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We recently interacted with Mr. Balram Garg, MD, PC Jeweller (PCJ), 
along with the company’s store managers and other senior management. 
The company expects sales to jump 25% YoY in FY15E and is aiming to 
triple sales by 2019 and opening at least 20 stores per year (current 45) 
over the next 3 years (40% each will be in tier 1 and 2 cities and balance 
20% in metros). The company is also exploring new growth drivers like 
online sales, franchisee, gifting options and continues to focus on studded 
jewellery. ‘NOT RATED’. 
 
Robust store expansion; studded jewellery share to increase  
By FY17, PCJ will expand to 100 stores (using internal accruals). It also expects studded 
jewellery share to increase from 29% to 35% which will boost margin. Expansion will be 
largely through internal accruals. PCJ is reworking on a modified version of the Jewels 
for Less scheme, which is likely to be introduced in Q3FY15 (contributed only ~3% to 
sales as PCJ was a late entrant in this segment). 
 

Exploring new avenues: On line sales, franchise, gifting 
PCJ is planning to tie up with on line retailers like Flipkart, Amazon and Snapdeal to sell 
its products on line with higher focus on INR5,000-25,000 jewellery (Chinese on line 
jewellery market has increased to 5-6% of total jewellery market in 2014 from mere 
0.2-0.3% in 2006). PCJ is also going to launch its own e-commerce portal within next 
one month. The company is also planning to expand via the franchise route of 1,000-
1,500 sq ft in tier III cities. Also, on the anvil is launch of watches and silver gift items in 
stores priced at ~INR10,000 plus which will help capture higher wallet share of the 
existing customer. 

 
Outlook and valuations: Sentiment improving; ‘Not Rated’ 
Likely revival in growth led by upcoming marriage/festive season, improving 
sentiments and strong expansion plan augur well for PCJ. As urban recovery pans out, 
PCJ will clock high sales growth. We do not have a recommendation on the stock as it is 
currently not under our coverage. 
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  CMP  :  INR 191 

  Target Price  :   NA 

  52-week range (INR)  :  199 / 71 

  Share in issue (mn)  :  179.1 

  M cap (INR bn/USD mn)  :  34 / 560 

  Avg. Daily Vol.BSE/NSE(‘000)  :  538.1 
 
 

 SHARE HOLDING PATTERN (%)

 Current Q4FY14 Q3FY14 
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others 15.4 13.5 13.5 
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Financials
Year to March FY11 FY12 FY13 FY14
Revenues (INR mn) 19,771      30,419      40,184      53,248      
Rev. growth (%) 100.7        53.9          32.1          32.5          
EBITDA (INR mn) 1,989         3,315         4,818         5,863         
Net profit (INR mn) 1,477         2,309         2,910         3,563         
Shares outstanding (mn) 45              134            179            179            
Diluted EPS (INR) 33.1           17.2           16.3           19.9           
EPS growth (%) 69.4          (47.9)         (5.7)           22.4          
Diluted P/E (x) 5.8             11.1           11.7           9.6             
EV/EBITDA (x) 4.9             9.2             7.0             7.0             
ROAE (%) 60.6           52.4           29.9           23.2           
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Meeting with PC Jeweller | Key takeaways 
Guidance: PCJ has guided towards 25% sales growth (5% SSG, 20% new store growth) if gold 
rate remains stable. If it falls below INR25,000, sales will grow at 30% (10% SSG, 20% new 
stores) and if it is above INR30,000, sales growth will be 20%. PCJ aims to increase its 
dividend payout by 5% every year. The company is targeting addition of at least 20 stores 
per year over the next 3 years. PCJ aims to triple its sales by 2019 and to support 
organizational growth it has hired Hewitt for human resource planning. Accordingly, 80-90% 
of personnel needed, will be hired by FY15 end. 
 
Q2FY15: All jewellery players are likely to clock 25% YoY growth in Q2FY15. Q3FY15 will see 
benefit of Diwali. 
 
Gold sourcing: PCJ is importing 100% gold through banks viz., HDFC, Kotak, Nova Scotia, SBI 
and Corporation Bank. 
 
Jewels for less: PCJ is reworking on a modified version of the Jewels for less (JFL) scheme, 
which is likely to be introduced in Q3FY15. JFL contributed only ~3% to sales as PCJ was a 
late entrant in this segment. 
 
Studded jewellery: Studded share currently stands at ~29%, which PCJ plans to raise to 35%. 
 
Gifting items: PCJ is planning to introduce watches and silver gift items in some of its stores 
to effectively use the existing space. The watches will be priced around INR10,000 plus 
primarily used for gifting during weddings; since the target audience is the same, these 
watches will help capture higher wallet share of existing customers at no extra cost. 
 
Exploring on line model: PCJ is looking to tie up with Flipkart, Amazon and Sanpdeal to sell 
its product range on line. The company will introduce specialised collections unique to each 
portal under a sub-brand ranging from INR3,000-50,000 with higher focus on INR5,000-
25,000 jewellery. It will offer 10-12% margin for diamond jewellery and 1-2% margin for 
gold jewellery to its on line partners. Products sold on line will be competitively priced to 
match prices in the store. PCJ expects on line to be a huge opportunity (Chinese on line 
jewellery market was mere 0.2-0.3% in 2006, which has surged to 5-6% in 2014). The 
company will get advertised on these on line portals and in turn will advertise for these on 
line partners. PCJ is also looking to tie up with Blueline (largest on line player in the world) 
to sell in India. PCJ is also going to launch its own e-commerce portal within next one 
month. 
 
Jewellery manufacturing: Manufacture of gold jewellery is largely outsourced. Diamond 
jewellery is manufactured in house through machines (80%) and/or karigars (20%). PCJ is 
targeting in house manufacturing as it is cost effective and helps it to be differentiated on 
the design front. However, the company will still need to outsource ~30% of its needs. 
 
Ad spends: PCJ currently spends ~1% on advertising and intends to maintain these levels. 
 
Employee: PCJ has ~120 karigars, 40 designers (~10 of them are always on ground to study 
designs, competition, trends) and 20 CAD designers at its own manufacturing facility. 
Employees at the front end are paid salary on fixed plus variable basis where variable 
component is based on sales they clock (incentives are higher for diamond, slow moving 
items). 

- Balram Garg,  
MD, PC Jeweller 
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Wastages: 1-2% of gold gets wasted at the time of manufacture of diamond jewellery and 
~0.5% gold gets wasted when making gold jewellery. PCJ has put in place a few processes to 
recover wasted gold like: (i) 150-200g of gold per month is recovered from burning 
discarded clothes of workmen (karigaars); and (ii) 250g of gold per six month is recovered 
from burning discarded carpets. 
 
Exports: Exports have become essential for PCJ on account of 80:20 rule to support 
domestic business gold needs. The company makes ~8% gross margin and 3-4% EBITDA 
margin in exports. However, capital employed in the business is low (INR500-600mn) as it 
avails gold on lease (180 days credit) and gets credit on jewellery sales. Its exports are likely 
to stabilise at INR15bn per year. FY14 was the first year when the company conducted 4 
exhibitions to promote exports. 
 
SEZ: Unit produces solely for the purpose of exports. The gold imported for SEZ is not 
considered under the 80:20 rule. Though this a low margin business, PCJ is continuing 
operations as this does not require any additional capex and making profits (though 
miniscule). 
 
Making charges: PCJ’s making charge is a fixed amount per 10g. However, if the gold rate 
fluctuates beyond a particular limit, the company modifies making charges. Making charges 
are inversely proportional to gold rate change so as to maintain margin. 
 
New stores: PCJ is looking to add 4 new stores in Q2FY15 and 6 each in Q3FY15 and Q4FY15; 
to add 0.1mn sq ft of retail space. By FY17, the company is targeting a total of 100 stores, of 
which 40% will be in tier I and II each and balance 20% in metros. PCJ will open one more 
store in Delhi (at Dwarka) as now it has largely covered the market with 8 stores. 
 
New store capex: Capex needed to open a new store in metro is INR450mn (INR400mn 
towards inventory and INR50mn for capex), in tier I city it is INR270mn (INR250mn towards 
inventory and INR20mn for capex) and in tier II city it is INR200mn (INR180mn towards 
inventory and INR20mn for capex). 60% of all inventory is gold, which is self financed as gold 
is procured on lease. PCJ only needs to invest in 40% of the inventory (diamond). 
 
Franchisee stores: The company is looking to expand in tier III cities (population of 0.3-
0.5mn) via the franchise route. Initially, the company will test waters with 2 pilots around 
New Delhi. The franchisee will have to invest INR50mn and its sales target will be INR100mn. 
Franchise stores will be 1,000-1,500 sq ft with expected 30% RoE. Revenue sharing will likely 
be 50:50. PCJ will outright sell inventory to the franchise. The franchise model will be 
restricted only to tier III cities where PCJ does not intend to open own stores. 
 
Peer comparison: Titan is the largest jeweller in terms of profitability, followed by PCJ. Titan 
quotes gold rate at ~INR1,000 premium to PCJ (which sells at market rate) while other 
smaller brands/unorganized players sell at INR1,000 discount to PCJ. 
 
Indian jewellery space: Indian jewellery, currently INR3tn market, is likely to expand to 
INR5tn in next 5 years. Currently, organized share in India is 20%; only 5% of players operate 
pan-India. 
 
Gold imports: With 80:20 rule in place, the government has managed to contain CAD. Cut in 
import duty will only aid to curb smuggling to some extent. The government is only looking 

- Sanjeev Bhatia,  
President- Finance, PC Jeweller 
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to curb investment demand of gold (half the gold imported in India was for investment). 
25% surge in gold imports in neighbouring countries like Bangladesh suggests that 
significant amount of gold is being smuggled into India. 
 
Chart 1: Total number of stores 

 
Source: Company 

 
Chart 2: Total area in sq ft of stores  

 
Source: Company 
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 Chart 3: Split between diamond and gold jewellery  

 
Source: Company 

 
Chart 4: Split between domestic and export sales  

 
 Source: Company 
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Company Description 
PCJ family is into the jewellery business since 1981. Starting operations from a single 
showroom in 2005, the company now has 45 showrooms located in more than 28 cities.  
 
PCJ focuses on wedding jewellery with increasing contribution from high margin diamond 
jewellery (diamond jewellery contributes ~29%). The aggregate area of these stores is ~ 
238,000 sq ft. PCJ has no plans to open stores in malls and will introduce franchise stores in 
tier III cities. The company remains focused on domestic retail operations, ~25% of its 
revenue comes from jewellery exports.  
 
PCJ has its own 4 manufacturing facilities and significant portion of jewellery is 
manufactured in house (~6,230 kg gold processed in FY13). Some jewellery is also 
manufactured from independent contractors to take into account local tastes and customer 
preferences across different markets.  
 
 

Key Risks 
Regulatory hurdles: As gold is one of the key import articles, Government may take action 
to curb its demand thereby impacting the jewellery business by reducing demand and/or 
increasing costs like customs duty, lease rate, etc. 
 
Deterioration of macro conditions: Poor macro outlook could lead to prolonged slowdown 
in the company’s growth as the company’s revenues depend on discretionary spend. 
 
Volatility in gold prices: Gold prices have a significant bearing on gold demand. Any steep 
rise in prices results in lower demand, and investment buying that comes in is low margin.  
 
Business seasonal, restricted to marriage season and festivals: The jewellery segment is 
seasonal with respect to marriage season and festivals. Additionally, the number of wedding 
dates varies in a year. This could impact the company’s revenue. 
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Financial Statements 
  

  
 
     
  

Income statement (INR mn)
Year to March FY11 FY12 FY13 FY14
Net revenues 19,771  30,419  40,184  53,248  
Cost of materials 17,211  25,174  33,623  44,837  
Gross profit 2,559     5,246     6,561     8,411     
Employee costs 77             249          353          447          
Advertisement & sales costs 123          264          262          500          
Others 371          1,417     1,129     1,601     
EBITDA 1,989     3,315     4,818     5,863     
Depreciation 30             69             100          123          
EBIT 1,959     3,246     4,718     5,740     
Other income 168          172          206          472          
EBIT incl. other income 2,127     3,418     4,924     6,213     
Net interest & Finance charges 496          772          1,275     1,519     
PBT 1,631     2,646     3,649     4,694     
Provision for taxation 183          337          739          1,131     
Core PAT 1,449     2,309     2,910     3,563     
Extraordinary items (net of tax) 28.2        -           -           -           
Pro. Aft. tax after mino.int. & Ass 1,477     2,309     2,910     3,563     
Equity shares outstanding (mn) 44.7        134.0     179.1     179.1     
EPS (INR) basic 33.1        17.2        16.2        19.9        
Diluted shares (mn) 44.7        134.0     179.1     179.1     
EPS (INR) fully diluted 33.1        17.2        16.3        19.9        
CEPS (INR) 33.1        17.8        16.8        20.6        
Tax rate (%) 11.2        12.7        20.2        24.1        

Common size metrics (%)
Year to March FY11 FY12 FY13 FY14
Cost of materials 87.1        82.8        83.7        84.2        
Employee costs 0.4           0.8           0.9           0.8           
Advertising & sales costs 0.6           0.9           0.7           0.9           
Other general expenditure 1.9           4.7           2.8           3.0           
Depreciation 0.2           0.2           0.2           0.2           
Net interest expenditure 2.5           2.5           3.2           2.9           
EBITDA margin 10.1        10.9        12.0        11.0        
EBIT margin 9.9           10.7        11.7        10.8        
Net profit margin 7.3           7.6           7.2           6.7           

Growth metrics (%)
Year to March FY11 FY12E FY13 FY14
Revenues 100.7     53.9        32.1        32.5        
EBITDA 102.0     66.7        45.3        21.7        
PBT 113.1     62.2        37.9        28.6        
Net profit 118.0     59.4        26.0        22.4        
EPS 69.4        (47.9)       (5.7)          22.4        

Balance sheet (INR mn)
As on 31st March FY11 FY12 FY13 FY14
Share capital 447          1,340     1,791     1,791     
Reserves 2,810     4,215     12,097  15,031  
Shareholders' funds 3,257     5,554     13,888  16,822  
Long term borrowings 14             22             12             4                
Short term borrowings 1,377     5,751     2,309     10,030  
Borrowings 1,390     5,773     2,321     10,034  
Sources of funds 4,647     11,327  16,209  26,856  
Tangible assets 317          628          658          869          
Intangible assets 8                10             10             11             
Total net fixed assets 325          638          668          880          
Deferred tax asset (net) 5                4                50             107          
Current investments -           -           4,429     1,849     
Cash and cash equivalents 191          749          2,649     3,301     
Inventories 5,495     11,724  17,137  23,771  
Sundry debtors 4,248     6,866     6,748     6,232     
Loans & advances 378          862          2,500     5,884     
Other assets 147          100          201          908          
Total current assets (ex cash) 10,267  19,581  26,556  36,766  
Trade payable 5,893     8,525     16,250  12,841  
Other current liabilities and pro 248          1,121     1,892     3,206     
Total current liabilities & provis 6,141     9,645     18,143  16,047  
Net current assets (ex cash) 4,126     9,935     8,413     20,718  
Uses of funds 4,647     11,327  16,209  26,856  
BV (INR) 73             41             78             94             

Free cash flow (INR mn)
Year to March FY11 FY12 FY13 FY14
Net profit 1,477     2,309     2,910     3,563     
Add: Non cash charge 418          1,024     1,497     (11,660) 
Depreciation 30             69             100          123          
Others 389          955          1,397     (11,783) 
Gross cash flow 1,895     3,333     4,407     (8,097)    
Less:Changes in WC 2,188     6,700     (793)        -           
Cash from operations (293)        (3,366)    5,200     (8,097)    
Less: Capex 141          500          237          317          
Free cash flow (434)        (3,867)    4,963     (8,414)    

Cash flow metric
Year to March FY11 FY12 FY13 FY14
Operating cash flow (293)        (3,366)    5,200     (8,097)    
Financing cash flow 192          3,589     1,405     5,948     
Investing cash flow (116)        (300)        (5,921)    2,462     
Change in cash (217)        (77)           685          313          
Capex (141)        (500)        (237)        (317)        
Dividends paid -           -           (149)        (223)        
Share issuance/(buyback) 45             893          451          -           
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Ratios
Year to March FY11 FY12 FY13 FY14
ROAE (%) 60.6        52.4        29.9        23.2        
ROACE (%) 56.1        40.6        34.3        26.7        
Debtor days 62             67             62             44             
Inventory days 98             125          157          167          
Payable days 107          99             130          114          
Cash conversion cycle (days) 54             93             88             97             
Current ratio 1.7           2.1           1.6           2.5           
Debt/EBITDA 0.7           1.7           0.5           1.7           
Debt/Equity 0.4           1.0           0.2           0.6           
Interest coverage (x) 4.0           4.2           3.7           3.8           

Operating ratios
Year to March FY11 FY12 FY13 FY14
Total asset turnover 5.7           3.8           2.9           2.5           
Fixed asset turnover 73.2        63.1        61.5        68.8        
Equity turnover 8.3           6.9           4.1           3.5           

Valuation parameters
Year to March FY11 FY12 FY13 FY14
Diluted EPS (INR) 33.1        17.2        16.3        19.9        
Y-o-Y growth (%) 69.4        (47.9)       (5.7)          22.4        
CEPS (INR) 33.1        17.8        16.8        20.6        
Diluted P/E (x) 5.8           11.1        11.7        9.6           
Price/BV (x) 2.6           4.6           2.5           2.0           
EV/Sales (x) 0.5           1.0           0.8           0.8           
EV/EBITDA (x) 4.9           9.2           7.0           7.0           
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Market Cap (INR) 144 56 5

Date Company Title Price (INR) Recos

Recent Research 

26-Aug-14 Marico Kaya
Enterprises 

‘Cure’ to attract, ‘care’ to 
retain; Visit Note 

488 Not 
Rated 

08-Aug-14 Jubilant
Foodworks 

Working hard, but payback to 
be delayed; Result Update 

1,126 Buy

01-Aug-14 Shoppers
 Stop 

Same store growth optically 
low; likely to improve;  
Result Update 

391 Buy

 > 50bn Between 10bn and 50 bn < 10bn

 Buy Hold Reduce Total

Rating Interpretation 

  

 

Buy appreciate more than 15% over a 12-month period 

Hold appreciate up to 15% over a 12-month period 

Reduce depreciate more than 5% over a 12-month period

Rating Expected to
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  DISCLAIMER  
 
General Disclaimer: 

This report has been prepared by Edelweiss Securities Limited (Edelweiss). Edelweiss, its holding company and associate 
companies are a full service, integrated investment banking, portfolio management and brokerage group. Our research analysts 
and sales persons provide important input into our investment banking activities. This report does not constitute an offer or 
solicitation for the purchase or sale of any financial instrument or as an official confirmation of any transaction. The information 
contained herein is from publicly available data or other sources believed to be reliable, but we do not represent that it is 
accurate or complete and it should not be relied on as such. Edelweiss or any of its affiliates/ group companies shall not be in any 
way responsible for any loss or damage that may arise to any person from any inadvertent error in the information contained in 
this report. This report is provided for assistance only and is not intended to be and must not alone be taken as the basis for an 
investment decision. The user assumes the entire risk of any use made of this information. Each recipient of this report should 
make such investigation as it deems necessary to arrive at an independent evaluation of an investment in the securities of 
companies referred to in this report (including the merits and risks involved), and should consult his own advisors to determine 
the merits and risks of such investment. The investment discussed or views expressed may not be suitable for all investors. We 
and our affiliates, group companies, officers, directors, and employees may: (a) from time to time, have long or short positions in, 
and buy or sell the securities thereof, of company (ies) mentioned herein or (b) be engaged in any other transaction involving such 
securities and earn brokerage or other compensation or act as advisor or lender/borrower to such company (ies) or have other 
potential conflict of interest with respect to any recommendation and related information and opinions. This information is 
strictly confidential and is being furnished to you solely for your information. This information should not be reproduced or 
redistributed or passed on directly or indirectly in any form to any other person or published, copied, in whole or in part, for any 
purpose. This report is not directed or intended for distribution to, or use by, any person or entity who is a citizen or resident of or 
located in any locality, state, country or other jurisdiction, where such distribution, publication, availability or use would be 
contrary to law, regulation or which would subject Edelweiss and affiliates/ group companies to any registration or licensing 
requirements within such jurisdiction. The distribution of this report in certain jurisdictions may be restricted by law, and persons 
in whose possession this report comes, should inform themselves about and observe, any such restrictions. The information given 
in this report is as of the date of this report and there can be no assurance that future results or events will be consistent with this 
information. This information is subject to change without any prior notice. Edelweiss reserves the right to make modifications 
and alterations to this statement as may be required from time to time. However, Edelweiss is under no obligation to update or 
keep the information current. Nevertheless, Edelweiss is committed to providing independent and transparent recommendation 
to its client and would be happy to provide any information in response to specific client queries. Neither Edelweiss nor any of its 
affiliates, group companies, directors, employees, agents or representatives shall be liable for any damages whether direct, 
indirect, special or consequential including lost revenue or lost profits that may arise from or in connection with the use of the 
information. Past performance is not necessarily a guide to future performance. The disclosures of interest statements 
incorporated in this report are provided solely to enhance the transparency and should not be treated as endorsement of the 
views expressed in the report. Edelweiss Securities Limited generally prohibits its analysts, persons reporting to analysts and their 
dependents from maintaining a financial interest in the securities or derivatives of any companies that the analysts cover. The 
information provided in these reports remains, unless otherwise stated, the copyright of Edelweiss. All layout, design, original 
artwork, concepts and other Intellectual Properties, remains the property and copyright Edelweiss and may not be used in any 
form or for any purpose whatsoever by any party without the express written permission of the copyright holders.  
 
Analyst Certification: 

The analyst for this report certifies that all of the views expressed in this report accurately reflect his or her personal views about 
the subject company or companies and its or their securities, and no part of his or her compensation was, is or will be, directly or 
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Disclaimer for U.S. Persons 

This research report is a product of Edelweiss Securities Limited, which is the employer of the research analyst(s) who has 
prepared the research report. The research analyst(s) preparing the research report is/are resident outside the United States 
(U.S.) and are not associated persons of any U.S. regulated broker-dealer and therefore the analyst(s) is/are not subject to 
supervision by a U.S. broker-dealer, and is/are not required to satisfy the regulatory licensing requirements of FINRA or required 
to otherwise comply with U.S. rules or regulations regarding, among other things, communications with a subject company, public 
appearances and trading securities held by a research analyst account. 

This report is intended for distribution by Edelweiss Securities Limited only to "Major Institutional Investors" as defined by Rule 
15a-6(b)(4) of the U.S. Securities and Exchange Act, 1934 (the Exchange Act) and interpretations thereof by U.S. Securities and 
Exchange Commission (SEC) in reliance on Rule 15a 6(a)(2). If the recipient of this report is not a Major Institutional Investor as 
specified above, then it should not act upon this report and return the same to the sender. Further, this report may not be copied, 
duplicated and/or transmitted onward to any U.S. person, which is not the Major Institutional Investor.  

In reliance on the exemption from registration provided by Rule 15a-6 of the Exchange Act and interpretations thereof by the SEC 
in order to conduct certain business with Major Institutional Investors, Edelweiss Securities Limited has entered into an 
agreement with a U.S. registered broker-dealer, Enclave Capital, LLC ("Enclave").  

Transactions in securities discussed in this research report should be effected through Enclave Capital, LLC. 

Disclaimer for U.K. Persons 

The contents of this research report have not been approved by an authorised person within the meaning of the Financial 
Services and Markets Act 2000 ("FSMA").  

In the United Kingdom, this research report is being distributed only to and is directed only at (a) persons who have professional 
experience in matters relating to investments falling within Article 19(5) of the FSMA (Financial Promotion) Order 2005 (the 
“Order”); (b) persons falling within Article 49(2)(a) to (d) of the Order (including high net worth companies and unincorporated 
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persons. Any person who is not a relevant person should not act or rely on this research report or any of its contents. This 
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Disclaimer for Canadian Persons 

This research report is a product of Edelweiss Securities Limited ("ESL"), which is the employer of the research analysts who have 
prepared the research report.  The research analysts preparing the research report are resident outside the Canada and are not 
associated persons of any Canadian registered adviser and/or dealer and, therefore, the analysts are not subject to supervision by 
a Canadian registered adviser and/or dealer, and are not required to satisfy the regulatory licensing requirements of the Ontario 
Securities Commission, other Canadian provincial securities regulators, the Investment Industry Regulatory Organization of 
Canada and are not required to otherwise comply with Canadian rules or regulations regarding, among other things, the research 
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This report is intended for distribution by ESL only to "Permitted Clients" (as defined in National Instrument 31-103 ("NI 31-103")) 
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ESL is relying on an exemption from the adviser and/or dealer registration requirements under NI 31-103 available to certain 
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