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Sector Update 

Chinese Agrochem shipments have commenced 

During our interaction with industry experts/companies across the Indian 

agrochemical industry, participants alluded that shipments of raw materials 

for agrochemicals from China has started albeit at a slower pace. ~2/3rd of the 

companies we interacted with have seen commencement of exports from 

Chinese ports starting 15th-20th February, rest are expecting shipments to 

restart in the next 5-6 days. Logistics movement within China has improved 

except in 3-4 provinces.  

Many plants have also resumed production. March is an equally important 

month to monitor supplies as factories which are currently up & running may 

run out of raw materials and eventually shut down if the ancillary unit 

supplying those raw materials does not resume production. Chlorpyrifos, 

Glyphosate, Tebuconazole and difenoconazole are seeing short supply and 

5-8% increase in price. While the supply chain situation has started to 

improve, the situation continues to remain watchful in the short term.  

We like Dhanuka Agritech (turnaround in domestic agchem ind), Godrej 

Agrovet (Integrated play on Agri), Sharda Cropchem (likely business 

turnaround in FY21), Sumitomo Chemicals (strong earnings momentum in 

FY21 driven by new launches and cross selling opportunities) and UPL 

(Gaining market share across geographies) at current levels.    

COVID poses a threat to both demand and supply of 

agchem 

 The menace of Coronavirus continues to spread at a rapid pace moving 

beyond China into Europe, Iran extending even to the Americas. COVID poses 

a threat to both demand and supply of agrochemicals.  

 Demand for agchem may get impacted due to reduction in animal protein 

consumption as a result of fear psychosis around COVID (though occurrence 

of COVID has no direct correlation with animal protein consumption).  

 On the supply of raw material for agrochemicals, there is uncertainty due to 

temporary stoppage in exports from China since the COVID issue gathered 

steam. Continued uncertainty on raw material supplies poses a significant 

business risk for the industry before the start of Kharif season.  
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 PL Coverage 

Company Name Rating CMP (Rs) TP (Rs) 

Bayer Cropscience BUY 4,325 5288 

Dhanuka Agritech BUY 496 635 

Godrej Agrovet BUY 479 659 

Insecticides India BUY 473 896 

P.I. Industries Hold 1,526 1516 

Rallis India Acc 230 248 

Sharda Cropchem Acc 213 313 

Sumitomo Chemical India Acc 260 267 

UPL BUY 551 740 

Source: Company, PL 
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Key Takeaways are: 

Industry expert/Corporate 1: 

 Shipments have started since 20th Feb. 

 Have low requirement of Chinese raw material in Feb-March. See 10-15 day 

delay in getting the required materials.   

 Don’t see Kharif getting disrupted for the company.  

 Expect some increase in agchem price globally 

Industry expert/Corporate 2: 

 The company has all the materials in factory that it requires till May 

 Currently we are not getting shipments 

Industry expert/Corporate 3: 

 Have not seen shipments getting started yet but hearing news of products likely 

to get shipped in 5-7 days 

 If supply chain issue persists then supplies of raw material for major products 

can be impacted.  

Industry expert/Corporate 4: 

 Seeing some impact on supplies from China.  

 Might take ~15 days for exports from China and ~3-4 months for situation to 

normalise. 

 Seeing price increase of 15-20% in raw materials.  

Industry expert/Corporate 5: 

 Agrochemical exports out of China has started. 

 Since we are also dependent on indirect imports, we may see some impact if 

any our vendors are impacted by the supply chain issues. 

 Foresee minimal impact on products imported from Japan, Europe or North 

America.  

Industry expert/Corporate 6: 

 Not able to buy material from China. It will take 5-6 days more for shipment to 

get exported out of China.  

 Not seeing any movement in Shanghai port, Shandong port, etc. 

 Buy intermediates from China 
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Industry expert/Corporate 7: 

 Few Shipments moved out from China on 15th Feb 

 Few more planned for end of the month. 

 2nd half of March is very critical for the industry as  

 Till date people have started to come for work but on alternate days. 

 Plants which were operating through the new year holidays are only 

working. Around 25% of the total plants are working. 

 Factories which are currently up & running may run out of raw 

materials and eventually shut down if the ancillary unit supplying 

those raw materials does not resume production.  

Industry expert/Corporate 8: 

 Our shipments moved out from China on 8th Feb (received), 20th Feb. 

 More shipments are likely to be exported during the end of month 

Industry expert/Corporate 9: 

 Our shipments have started to move from 24th February from China.  

 People and products movement have started to increase.  

 Shipped products are not only those good which were at the port warehouses 

but also products which were at company warehouse.  

 Prices are stable 
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 Valuation Metrics 

Company 
CMP 
(Rs) 

TP 
(Rs) 

M Cap Net Sales (Rs mn) EBITDA (%) Adjusted PAT (Rs mn) 

(Rs mn) ($ mn) FY19 FY20E FY21E FY22E FY19 FY20E FY21E FY22E FY19 FY20E FY21E FY22E 

BYRCS      4,325    4,110    1,94,372    2,715       26,857       34,640       38,322       41,761    13.9     17.3     18.3     18.1      2,376      4,652      5,095      5,597  

DAGRI         496       635       23,597       330       10,058       11,114       12,447       13,443    14.5     15.3     17.0     17.3      1,126      1,321      1,600      1,777  

GOAGRO         479       659       92,021    1,286       58,707       71,668       80,540       89,413      7.8       7.2       8.5       8.8      3,290      2,797      3,942      4,644  

INST         473       896          9,785       137       11,919       13,377       14,554       14,883    15.6     14.4     15.2     15.5      1,224      1,142      1,438      1,543  

PI      1,526    1,516    2,10,432    2,940       28,409       34,761       44,424       53,058    20.2     21.5     21.2     21.5      4,077      4,911      6,080      7,467  

RALI         230       248       44,748       625       19,840       23,387       26,381       29,333    12.1     12.7     14.1     14.8      1,554      1,971      2,405      2,834  

SHCR         213       313       19,244       269       20,011       18,391       19,847       21,546    16.5     13.7     16.9     18.5      1,764      1,114      1,497      1,758  

SUMICHEM         260       267    1,29,553    1,810       22,117       24,466       27,769       31,934    11.9     13.5     14.5     16.1      1,658      2,342      2,713      3,507  

UPL         551       740    4,20,858    5,880   2,18,370   3,57,415   3,93,672   4,27,134    17.5     18.8     22.6     22.8    18,980    22,250    34,421    39,928  

Company 
Adjusted EPS (Rs) Total Debt (Rs mn) Net debt/Equity (x) RoCE (%) 

FY19 FY20E FY21E FY22E FY19 FY20E FY21E FY22E FY19 FY20E FY21E FY22E FY19 FY20E FY21E FY22E 

BYRCS        69.2    103.5          113.4    124.5                -                  -                  -                  -       -0.2      -0.1      -0.2      -0.3        18.5        30.4        34.7        31.2  

DAGRI        23.7      27.8            33.6      37.4            222               76               85               92     -0.0      -0.2      -0.2      -0.3        20.5        21.7        24.0        23.0  

GOAGRO        17.1      14.6            20.5      24.2         3,877         4,294         4,062         4,059      0.2       0.2       0.2       0.2        18.6        17.1        22.1        24.7  

INST        59.2      55.2            69.6      74.7         2,965         1,418                -                  -        0.4       0.2      -0.1      -0.1        20.6        18.1        21.3        21.0  

PI        29.6      35.6            44.1      54.1            492         3,500         3,500         2,000     -0.1       0.1       0.1      -0.0        22.2        24.2        26.8        28.6  

RALI           8.0      10.1            12.4      14.6            688            793            793            793     -0.1      -0.1      -0.1      -0.1        15.2        16.6        19.3        21.4  

SHCR        19.5      12.3            16.6      19.5              0.9              0.9              0.9              0.9     -0.3      -0.3      -0.3      -0.4        17.8           8.1        11.7        12.7  

SUMICHEM           6.0        4.7              5.4        7.0            197                -                  -                  -       -0.0      -0.1      -0.1      -0.1        23.2        26.0        28.8        33.1  

UPL        37.2      29.1            45.1      52.3   2,91,390   2,55,610   2,19,610   1,83,610      1.8       1.4       1.0       0.7           9.5        10.0        15.1        17.0  

Company 
RoE (%) P/E (x) Price/Book Value (x) EV/EBITDA (x) 

FY19 FY20E FY21E FY22E FY19 FY20E FY21E FY22E FY19 FY20E FY21E FY22E FY19 FY20E FY21E FY22E 

BYRCS        13.0      26.1            27.7      25.2           62.5           41.8           38.1           34.7      7.9     11.6       9.7       8.0        38.9        32.0        27.1        24.6  

DAGRI        17.6      19.1            20.0      19.3           21.0           17.9           14.7           13.3      3.7       3.2       2.7       2.4        16.1        13.2        10.3           8.9  

GOAGRO        21.5      16.2            20.9      23.0           28.0           32.9           23.3           19.8      5.6       5.1       4.7       4.4        21.0        18.5        14.0        12.1  

INST        20.3      16.0            17.1      16.2              8.0              8.6              6.8              6.3      1.5       1.3       1.1       1.0           6.8           5.8           4.2           3.8  

PI        19.5      20.8            23.4      24.4           51.6           42.9           34.6           28.2      9.3       8.6       7.7       6.2        36.5        28.4        22.7        18.4  

RALI        12.5      14.8            16.8      18.4           28.8           22.7           18.6           15.8      3.5       3.3       3.0       2.8        18.2        14.8        11.7        10.0  

SHCR        14.6        8.5            10.7      11.5           10.9           17.3           12.9           10.9      1.5       1.4       1.3       1.2           4.8           6.0           4.4           3.4  

SUMICHEM        16.6      20.9            21.6      24.9           43.0           55.3           47.8           36.9      6.8     10.9       9.8       8.7        26.9        39.0        31.8        24.9  

UPL        15.9      14.1            19.0      19.3           14.8           18.9           12.2           10.5      1.9       2.5       2.2       1.9        14.3           9.7           7.0           6.0  

Source: Company, PL 
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Analyst Coverage Universe 

Sr. No. Company Name Rating TP (Rs) Share Price (Rs) 

1 Bayer Cropscience BUY 5,288 4,255 

2 Dhanuka Agritech BUY 635 530 

3 Godrej Agrovet BUY 659 559 

4 Insecticides India BUY 896 488 

5 P.I. Industries Hold 1,516 1,545 

6 Rallis India Accumulate 248 220 

7 Sharda Cropchem Accumulate 313 268 

8 Sumitomo Chemical India Accumulate 267 264 

9 UPL BUY 740 543 

 

PL’s Recommendation Nomenclature 

Buy  : > 15% 

Accumulate : 5% to 15% 

Hold : +5% to -5% 

Reduce : -5% to -15% 

Sell : < -15% 

Not Rated (NR) : No specific call on the stock 

Under Review (UR) : Rating likely to change shortly 
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ANALYST CERTIFICATION 

(Indian Clients) 

We/I Mr. Prashant Biyani- CA Research Analysts, authors and the names subscribed to this report, hereby certify that all of the views expressed in this research report accurately 
reflect our views about the subject issuer(s) or securities. We also certify that no part of our compensation was, is, or will be directly or indirectly related to the specific recommendation(s) 
or view(s) in this report. 

(US Clients) 

The research analysts, with respect to each issuer and its securities covered by them in this research report, certify that: All of the views expressed in this research report accurately 
reflect his or her or their personal views about all of the issuers and their securities; and No part of his or her or their compensation was, is or will be directly related to the specific 
recommendation or views expressed in this research report. 

DISCLAIMER 

Indian Clients 

Prabhudas Lilladher Pvt. Ltd, Mumbai, India (hereinafter referred to as “PL”) is engaged in the business of Stock Broking, Portfolio Manager, Depository Participant and distribution for 
third party financial products. PL is a subsidiary of Prabhudas Lilladher Advisory Services Pvt Ltd. which has its various subsidiaries engaged in business of commodity broking, 
investment banking, financial services (margin funding) and distribution of third party financial/other products, details in respect of which are available at www.plindia.com. 

This document has been prepared by the Research Division of PL and is meant for use by the recipient only as information and is not for circulation. This document is not to be reported 
or copied or made available to others without prior permission of PL. It should not be considered or taken as an offer to sell or a solicitation to buy or sell any security. 

The information contained in this report has been obtained from sources that are considered to be reliable. However, PL has not independently verified the accuracy or completeness 
of the same. Neither PL nor any of its affiliates, its directors or its employees accepts any responsibility of whatsoever nature for the information, statements and opinion given, made 
available or expressed herein or for any omission therein.  

Recipients of this report should be aware that past performance is not necessarily a guide to future performance and value of investments can go down as well. The suitability or 
otherwise of any investments will depend upon the recipient's particular circumstances and, in case of doubt, advice should be sought from an independent expert/advisor. 

Either PL or its affiliates or its directors or its employees or its representatives or its clients or their relatives may have position(s), make market, act as principal or engage in transactions 
of securities of companies referred to in this report and they may have used the research material prior to publication. 

PL may from time to time solicit or perform investment banking or other services for any company mentioned in this document. 

PL is in the process of applying for certificate of registration as Research Analyst under Securities and Exchange Board of India (Research Analysts) Regulations, 2014 

PL submits that no material disciplinary action has been taken on us by any Regulatory Authority impacting Equity Research Analysis activities. 

PL or its research analysts or its associates or his relatives do not have any financial interest in the subject company.  

PL or its research analysts or its associates or his relatives do not have actual/beneficial ownership of one per cent or more securities of the subject company at the end of the month 
immediately preceding the date of publication of the research report.  

PL or its research analysts or its associates or his relatives do not have any material conflict of interest at the time of publication of the research report. 

PL or its associates might have received compensation from the subject company in the past twelve months. 

PL or its associates might have managed or co-managed public offering of securities for the subject company in the past twelve months or mandated by the subject company for any 
other assignment in the past twelve months.    

PL or its associates might have received any compensation for investment banking or merchant banking or brokerage services from the subject company in the past twelve months. 

PL or its associates might have received any compensation for products or services other than investment banking or merchant banking or brokerage services from the subject 
company in the past twelve months 

PL or its associates might have received any compensation or other benefits from the subject company or third party in connection with the research report. 

PL encourages independence in research report preparation and strives to minimize conflict in preparation of research report. PL or its analysts did not receive any compensation or 
other benefits from the subject Company or third party in connection with the preparation of the research report. PL or its Research Analysts do not have any material conflict of interest 
at the time of publication of this report. 

It is confirmed that Mr. Prashant Biyani- CA Research Analysts of this report have not received any compensation from the companies mentioned in the report in the preceding twelve 
months 

Compensation of our Research Analysts is not based on any specific merchant banking, investment banking or brokerage service transactions.  

The Research analysts for this report certifies that all of the views expressed in this report accurately reflect his or her personal views about the subject company or companies and its 
or their securities, and no part of his or her compensation was, is or will be, directly or indirectly related to specific recommendations or views expressed in this report. 

The research analysts for this report has not served as an officer, director or employee of the subject company PL or its research analysts have not engaged in market making activity 
for the subject company 

Our sales people, traders, and other professionals or affiliates may provide oral or written market commentary or trading strategies to our clients that reflect opinions that are contrary 
to the opinions expressed herein, and our proprietary trading and investing businesses may make investment decisions that are inconsistent with the recommendations expressed 
herein. In reviewing these materials, you should be aware that any or all of the foregoing, among other things, may give rise to real or potential conflicts of interest.  

PL and its associates, their directors and employees may  (a) from time to time, have a long or short position in, and buy or sell the securities of the subject company or (b) be engaged 
in any other transaction involving such securities and earn brokerage or other compensation or act as a market maker in the financial instruments of the subject company or act as an 
advisor or lender/borrower to the subject company or may have any other potential conflict of interests with respect to any recommendation and other related information and opinions. 

US Clients 

This research report is a product of Prabhudas Lilladher Pvt. Ltd., which is the employer of the research analyst(s) who has prepared the research report. The research analyst(s) 
preparing the research report is/are resident outside the United States (U.S.) and are not associated persons of any U.S. regulated broker-dealer and therefore the analyst(s) is/are 
not subject to supervision by a U.S. broker-dealer, and is/are not required to satisfy the regulatory licensing requirements of FINRA or required to otherwise comply with U.S. rules or 
regulations regarding, among other things, communications with a subject company, public appearances and trading securities held by a research analyst account. 

This report is intended for distribution by Prabhudas Lilladher Pvt. Ltd. only to "Major Institutional Investors" as defined by Rule 15a-6(b)(4) of the U.S. Securities and Exchange Act, 
1934 (the Exchange Act) and interpretations thereof by U.S. Securities and Exchange Commission (SEC) in reliance on Rule 15a 6(a)(2). If the recipient of this report is not a Major 
Institutional Investor as specified above, then it should not act upon this report and return the same to the sender. Further, this report may not be copied, duplicated and/or transmitted 
onward to any U.S. person, which is not the Major Institutional Investor.  

In reliance on the exemption from registration provided by Rule 15a-6 of the Exchange Act and interpretations thereof by the SEC in order to conduct certain business with Major 
Institutional Investors, Prabhudas Lilladher Pvt. Ltd. has entered into an agreement with a U.S. registered broker-dealer, Marco Polo Securities Inc. ("Marco Polo").  

Transactions in securities discussed in this research report should be effected through Marco Polo or another U.S. registered broker dealer. 
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