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November 12, 2019 

CMP: | 368   Target: | 380 (3%)     Target Period:  12  months  

Tata Communications (TATCOM) 

                   HOLD 

 

Data segment continues healthy traction... 

Tata Communications (TCL) reported another healthy quarter on the 

operating front wherein the company reported robust margins both in voice 

and data segment. Reported revenue was at | 4273 crore (up 5% YoY), 

driven by the data segment which reported revenue growth of 10.7% YoY 

to | 3399 crore. This more than offset voice revenue decline of 12.5% YoY 

to | 874 crore during the quarter. On a reported basis, EBITDA margin beat 

(19.5% vs. expectations of 18.6%) was led by overall data margins at 22.1% 

vs. expectation of 21.5%, aided by strong traditional data segment as well 

as higher voice margins of 9.3% (vs. 7.5% expected). Without impact of Ind-

AS 116, margins came in at 17.2%, an expansion of 240 bps YoY. The 

company reported lower PAT of | 53.9 crore, on account of higher-than-

expected taxes due of remeasurement of deferred tax asset of ~| 52 crore. 

Data segment continues to remain robust 

The data business has continued to surprise positively with traction in 

traditional services, (past operator’s consolidation impact, aided by efficient 

churn management) & third consecutive quarter of growth services 

profitability. Overall GDS total order book (TCV sales) on TTM basis was 

stable at $1.4 billion. For Q2FY20, total order book (TCV sales) was at 

US$259.3 million. While traditional data business order book was at 

US$130.3 million, up 12.7% YoY, growth services were at US$129 million, 

up 35.9% YoY. We conservatively bake in 8.7% revenue CAGR in data 

segment in FY19-21 and margins of 22.3% (up from 19% in FY19) in FY21. 

AGR case- company expects liability of | 1200 crore as on FY19 

TCL said it has received a demand from Department of Telecommunication 

(DoT) for | 6633 crore, towards license fee on AGR. Out of this, | 5400 crore 

is due to accounting difference on account of accrual basis vs. actual basis. 

It further indicated that it has already submitted revised accounting based 

on actual basis. The contingent liability from AGR is ~| 1200 crore as on 

FY19 end, including interest & penalty. The company also reiterated that 

ILD/NLD license is separated from UASL due to differences in contracts. 

Consequently, the ILD/NLD that gets deduction for call charges, access 

charges and other income are not part of AGR unlike telcos. 

Valuation & Outlook 

The strong performance of the data segment is impressive. However, we 

would monitor innovation services (major chunk of five year growth plan) 

traction given it would require continuous investments keeping margin 

expansion under check. We continue to maintain our HOLD rating on the 

stock, valuing at EV/EBITDA multiple of 6.5x for data and 2x for voice FY21E 

EBITDA, respectively. We deduct | 1300 crore (| 46/share) for AGR liability 

to arrive at our target price of | 380/share.  

 

Key Financial Summary  

 

s  

Source: Company, ICICI Direct Research 

 (| Crore) FY17 FY18 FY19 FY20E FY21E CAGR (FY19-21E)

Net Sales 17,619.7    16,650.8    16,525.0    17,339.6    18,112.4    4.7                                                         

EBITDA 2,405.9      2,291.4      2,744.9      3,336.6      3,513.8      13.1                                                       

Adjusted PAT 273.7        46.9          (232.2)       304.4         430.0        NA

Adjusted P/E (x) 38.3          223.5        NM 34.4          24.4          

Price / Book (x) 6.6            21.0          NM NM 52.9          

Adjusted EPS (|) 9.6            1.6            (8.1)           10.7          15.1          

EV/EBITDA (x) 7.5            7.8            7.0            5.8            5.3            

RoCE (%) 6.1            5.9            5.4            8.4            9.0            

RoE (%) 17.2          9.4            NM NM 217.0        

 

Particulars 

 

 

 
 

Key Highlights 

 Margin beat was led by overall data 

margins at 22.1% vs. expectations of 

21.5%, aided by strong traditional 

data segment as well as higher Voice 

margins of 9.3% (vs. 7.5% expected)   

 Maintain our HOLD rating on the 

stock, valuing it at | 380/share on 

SoTP basis 
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Particulars Amount

Market Capitalization  | 10480.9 Crore 

Total Debt (FY19)  | 10274.3 Crore 

Cash (FY19)  | 852.1 Crore 

EV  | 19307.1 Crore 

52 week H/L  627/ 260 

Equity capital (| crore)                    285.0 

Face value (|)                      10.0 
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Result Update | Tata Communications 

Exhibit 1: Variance Analysis 

Q2FY20 Q2FY20E Q2FY19 Q1FY20 YoY (%) QoQ (%) Comments

Revenue 4,272.8 4,239.0 4,068.2 4,168.6 5.0 2.5

Other Income 9.6 10.0 8.6 8.8 11.0 13.1

Employee Expenses 732.0 784.2 744.8 768.7 -1.7 2.0

Administrative Expenses 1,010.5 898.7 875.7 865.9 15.4 3.8

Network costs 1,696.6 1,766.0 1,817.6 1,708.4 -6.7 3.4

Raw Material Expenses 0.0 0.0 0.0 0.0 0.0 0.0

EBITDA 833.7 790.1 630.2 825.6 32.3 -4.3
EBITDA beat aided by strong traditional data segment as well as

higher voice margins 

EBITDA Margin (%) 19.5 18.6 15.5 19.8 402 bps -29 bps

Depreciation 558.3 552.2 500.6 552.2 11.5 1.1

Interest 115.7 116.9 97.9 115.7 18.3 0.0

Exceptional Items 6.0 0.0 -1.6 6.5 0.0 0.0
Company booked expenses towards land demerger as

exceptional items

Total Tax 110.7 65.6 41.8 85.2 165.1 29.9

PAT 53.9 67.2 1.7 76.6 3,167.3 -29.6
PAT lower on account of higher-than-expected taxes due of

remeasurement of deferred tax asset of ~| 52 crore

Total Minutes (in billion) 6.0 6.5 7.7 6.4 -22.5 -6.7

GDS Revenues 3,398.6 3,366.5 3,069.1 3,278.4 10.7 3.7
 

Source: Company, ICICI Direct Research 

 

 

Exhibit 2: Change in estimates 

 

Source: Company, ICICI Direct Research 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Comments

(| Crore) Old New % Change Old New % Change

Revenue 17,232.8 17,339.6 0.6 17,995.8 18,112.4 0.6 Realign estiimates to incorporate H1FY20 performance

EBITDA 3,263.9 3,336.6 2.2 3,437.2 3,513.8 2.2

EBITDA Margin (%) 18.9 19.2 34 bps 19.1 19.4 30 bps

PAT 284.4 298.8 5.1 364.0 430.0 18.1

EPS (|) 10.0 10.5 5.1 12.8 15.1 18.2

FY20E FY21E
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Business Highlights 

Voice business: 

 Revenue for the quarter came in at | 874.1 crore, decline of 12.5%

on YoY basis, on account of continued slide in voice minutes despite

realisation improvement for the quarter

 Voice overall volume came in at 6 billion minutes, a decline of 22.5%

YoY. Realisations, on the other hand declined 12.8% YoY to | 1.46

per minute

 Voice margins for the quarter came in at 9.3%, flattish YoY. We note

that the management has guided for margin of 6-7% on sustainable

basis

Data Business:  

 Revenue grew 10.7% YoY and 3.7% QoQ, aided by robust growth

across traditional, transformational and growth services segment

 Overall reported margins at 22.1% (ex-Ind-AS margins of 20.1%, up

260 bps YoY)) were aided by superior traditional segment margins

as well as sustained productivity measures and growth services

turning EBITDA positive

Traditional data services: 

 Revenue for the quarter grew 7.2% YoY to | 2068 crore, aided by 

International Leased Line (ILL forming 17% of revenues), which grew 

15.6% YoY and others, which were up 27% 

 Reported EBITDA came in at | 817 crore, growth of 40% YoY (ex-

Ind-AS growth of 28.3% YoY), while margins came in at 37.8% (ex 

Ind-AS margins of 34.7%, up 570 bps YoY). The company has 

guided for traditional data margins of 35-36% (including Ind-AS 

benefits) 

Growth services: 

 Revenue for the quarter came in at | 772 crore, growth of 13.7%

YoY, 0.5% QOQ. Relatively lower growth was attributed to higher

event-based revenue in media services in Q1 as well as new revenue

getting pushed to future. We note that the management maintained

its earlier guidance of 18-20% revenue growth in ‘Growth Services’

for FY20

 EBITDA for the quarter came in at | 1 crore (US$3.9 mn), which was

higher than US$3 million EBITDA reported in Q1 as well as loss in

base quarter, on account of operating leverage

 Within growth portfolio, IZO grew 80%, security services grew 52%

while hosting services grew 21% YoY

Transformation services: 

 Revenues grew 27.5% YoY to | 323.6 crore aided by new deal wins

during the quarter. The company started reporting numbers, net of

intercompany eliminations



ICICI Securities | Retail Research 4 

ICICI Direct Research Result Update | Tata Communications

 EBITDA for the quarter came in at | 18.2 crore with EBITDA margin

at 5.6% (vs. 12.4% in Q2FY19). The margins were lower due to

rebadging of resources during the quarter

 The management indicated that there would be continued upfront

investments in this business as they have healthy international order

book. It expects margins to recover from Q1FY21 onwards

Payment solutions: 

 Revenue came in at | 85 crore, decline of 1.6% YoY as the company

focused on profitability. As a result of the same, EBITDA grew 372%

YoY to | 19.2 crore with EBITDA margin of 22.5% witnessing a

margin expansion of 110 bps QoQ

 The company closed 249 ATMs and redeployed 212 ATMs at more

profitable locations

Other highlights: 

 The GDS total order book (TCV sales) on TTM basis was at $1.4

billion. For Q2FY20, total order book (TCV sales) was at US$259.3

million. While traditional data business order book was at US$130.3

million, up 12.7% YoY, growth services were at US$129 million, up

35.9% YoY

 The capex for the quarter was US$65 million. The management

indicated that capex for FY20 will be US$200-225 million

 Net debt was at US$1.26 billion, addition of US$14 million crore QoQ

on account of dividend payout of ~US$22 million during the quarter

 The company has adopted a new income tax rate regime and guided

for annual saving of | 65-70 crore

Exhibit 3: Valuations 

Source: Company, ICICI Direct Research 

 Particulars 
 FY21 EBITDA 

(| Crore) 

 EV/EBITDA 

(x) 

 Amount (| 

Crore) 

GVS Business Enterprise Value 190.4 2.0 381 

GDS Business Enterprise Value 3,331.5 6.5 21,655 

Total Enterprise Value 22,035 

Less: Net Debt (incl. Lease Liability) 9,904 

Less:AGR liability 1,300 

Equity Value of the business 10,831 

No. of equity shares outstanding (Crore) 28.5 

Target Price 380 
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Financial story in charts 

Exhibit 4: GDS operating performance 

Source: Company, ICICI Direct Research 

Exhibit 5: Global voice services operating performance 

Source: Company, ICICI Direct Research 

Exhibit 6: EBITDA and NPM margins trend 

Source: Company, ICICI Direct Research 
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Exhibit 7: Recommendation History vs. Consensus 

 

Source: Bloomberg, Company, ICICI Direct Research 

 

Exhibit 8: Top 10 Shareholders 

 

Source: Reuters, ICICI Direct Research 

 

Exhibit 9: Recent Activity 

 

Source: Reuters, ICICI Direct Research 

 

Exhibit 10: Shareholding Pattern 

 

Source: Company, ICICI Direct Research 

 

 

 

 

 

Rank NameLatest Filing Date % O/SPosition (m)Position Change (m)

1 Tata Group of Companies 30-09-2019 48.9 139.26M 0.0

2 Government of India 30-09-2019 26.1 74.45M 0.0

3 East Bridge Capital Management L.P. 30-09-2019 5.7 16.19M +0.86M

4 FIL Investment Management (Singapore) Ltd. 30-09-2019 2.0 5.63M +1.30M

5 Norges Bank Investment Management (NBIM) 30-09-2019 1.7 4.70M +0.11M

6 Baron Capital Management, Inc. 30-09-2019 1.4 3.85M +0.39M

7 Amansa Capital Pte Ltd. 30-09-2019 1.1 3.00M -2.39M

8 Life Insurance Corporation of India 30-06-2019 1.1 2.99M -0.31M

9 The Vanguard Group, Inc. 30-09-2019 0.8 2.41M 0.0

10 Dimensional Fund Advisors, L.P. 30-09-2019 0.4 1.04M 0.0

Investor name Value Shares Investor name Value Shares

FIL Investment Management (Singapore) Ltd. +6.93M +1.30M Fidelity International -26.95M -3.34M

East Bridge Capital Management L.P. +4.59M +0.86M Amansa Capital Pte Ltd. -12.69M -2.39M

Baron Capital Management, Inc. +2.04M +0.39M Kotak Mahindra Asset Management Company Ltd. -3.70M -0.53M

Norges Bank Investment Management (NBIM) +0.58M +0.11M SBI Funds Management Pvt. Ltd. -2.28M -0.32M

T. Rowe Price International (UK) Ltd. +0.09M +0.01M Life Insurance Corporation of India -2.16M -0.31M

Buys Sells

(in %) Sep-18 Dec-18 Mar-19 Jun-19 Sep-19

Promoter 75.0 75.0 75.0 75.0 75.0

FII 16.3 16.9 18.2 18.3 18.2

DII 0.9 0.9 0.5 1.6 1.5

Others 7.8 7.2 6.4 5.1 5.3
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Financial summary 

Exhibit 11: Profit and loss statement   | crore 

Source: Company, ICICI Direct Research 

Exhibit 12: Cash flow statement   | crore 

Source: Company, ICICI Direct Research 

Exhibit 13: Balance sheet   | crore 

Source: Company, ICICI Direct Research 

Exhibit 14: Key ratios   | crore 

Source: Company, ICICI Direct Research 

(Year-end March) FY18 FY19 FY20E FY21E

Total operating Income 16650.8 16525.0 17339.6 18112.4

Growth (%) (0.8) 4.9 4.5 

Employee Expenses 2977.5 2959.7 3164.6 3405.1

Network costs 7903.2 7162.0 7075.5 7371.7

Administrative Expenses 3478.7 3658.4 3762.9 3821.7

Other Expenses 0.0 0.0 0.0 0.0

Total Operating Expenditure 14359.5 13780.1 14003.0 14598.6

EBITDA 2291.4 2744.9 3336.6 3513.8

Growth (%) 19.8 21.6 5.3

Depreciation 1906.3 2067.6 2240.3 2318.4

Interest 344.5 396.6 466.4 462.9

Other Income 380.5 60.3 38.4 40.0

Exceptional Items 375.5 -2.2 12.5 0.0

PBT 45.6 343.2 656.0 772.5

Minority Interest 3.0 1.9 1.8 2.0

PAT from Associates -16.3 -150.3 7.5 7.2

Total Tax 354.9 273.3 362.9 347.6

PAT -328.6 -82.4 298.8 430.0

Growth (%) NM -74.9 -462.8 43.9

Adjusted PAT 46.9 -232.2 304.4 430.0

Growth (%) NM NM 41.3

EPS (|) -11.5 -2.9 10.5 15.1

(Year-end March) FY18 FY19 FY20E FY21E

Profit after Tax -328.6 -82.4 298.8 430.0

Add: Depreciation 1906.3 2067.6 2240.3 2318.4

Add: Interest Paid 344.5 396.6 466.4 462.9

(Inc)/dec in Current Assets 339.5 -328.5 -353.6 -382.9

Inc/(dec) in CL and Provisions 290.6 -156.3 8.4 289.1

Others 0.0 0.0 0.0 0.0

CF from operating activities 2552.3 1897.0 2660.3 3117.6

(Inc)/dec in Investments 1183.8 -241.1 -200.0 -200.0

(Inc)/dec in Fixed Assets -1543.7 -2315.2 -2728.7 -1750.0

Others -512.1 -76.0 911.8 -239.5

CF from investing activities -872.1 -2632.3 -2017.0 -2189.5

Issue/(Buy back) of Equity 0.0 0.0 0.0 0.0

Inc/(dec) in loan funds -355.5 1287.1 0.0 -200.0

Less:Interest Paid -344.5 -396.6 -466.4 -462.9

Less: Dividend and dividend tax -135.7 -152.6 0.0 0.0

Others -628.3 -446.1 -248.9 -100.0

CF from financing activities -1463.9 291.8 -715.3 -762.9

Net Cash flow 216.3 -443.5 -71.9 165.2

Opening Cash 1079.3 1295.6 852.1 780.2

Closing Cash 1295.6 852.1 780.2 945.4

(Year-end March) FY18 FY19 FY20E FY21E

Liabilities

Equity Capital 285.0 285.0 285.0 285.0

Preference Share Capital 0.0 0.0 0.0 0.0

Reserve and Surplus 214.3 -466.8 -416.9 -86.8

Total Shareholders funds 499.3 -181.8 -131.9 198.2

Total Debt 8,987.2 10,274.3 10,274.3 10,074.3

Others 3,480.9 3,441.2 4,353.0 4,113.5

Total L iabilities 12,967.5 13,533.7 14,495.4 14,386.0

Assets

Gross Block 32,285.4 34,741.8 37,470.5 39,220.5

Less: Acc Depreciation 21,408.0 23,475.6 25,715.9 28,034.3

Net Block 10,877.3 11,266.1 11,754.6 11,186.2

Capital WIP 439.5 298.3 298.3 298.3

Total Fixed Assets 11,316.9 11,564.5 12,052.9 11,484.5

Investments 1,250.2 1,491.3 1,691.3 1,891.3

Goodwill on Consolidation - 86.3 86.3 86.3 

Inventory 27.0 76.6 80.4 83.9

Debtors 2,891.2 2,968.5 3,135.4 3,275.1

Loans and Advances 341.4 238.7 300.6 376.8

Other Current Assets 386.3 690.6 811.7 975.0

Cash 1,295.6 852.1 780.2 945.4

Total Current Assets 4,941.5 4,826.5 5,108.2 5,656.2

Creditors 3,471.6 3,688.5 3,800.5 3,969.8

Provisions 566.4 601.6 619.9 647.5

Other current liabilities 2,597.3 2,188.9 2,067.2 2,159.3

Total Current Liabilities 6,635.3 6,479.1 6,487.5 6,776.6

Net Current Assets -1,693.8 -1,652.6 -1,379.3 -1,120.4

Other non current assets 2,094.2 2,044.3 2,044.3 2,044.3

Application of Funds 12,967.5 13,533.7 14,495.4 14,386.0

(Year-end March) FY18 FY19 FY20E FY21E

Per share data (|)

EPS -11.5 -2.9 10.5 15.1

Adj.  EPS 1.6 -8.1 10.7 15.1

BV 17.5 -6.4 -4.6 7.0

DPS 4.8 5.4 0.0 0.0

Cash Per Share 45.5 29.9 27.4 33.2

Operating Ratios (%)

EBITDA Margin 13.8 16.6 19.2 19.4

PBT / Total Operating income 2.3 4.1 6.3 6.6

PAT Margin 0.3 -1.4 1.8 2.4

Inventory days 0.6 1.7 1.7 1.7

Debtor days 63.4 65.6 66.0 66.0

Creditor days 76.1 81.5 80.0 80.0

Return Ratios (%)

RoE 9.4 127.7 -230.8 217.0

RoCE 5.9 5.4 8.4 9.0

RoIC 3.3 5.7 8.7 9.7

Valuation Ratios (x)

P/E -31.9 -127.2 35.1 24.4

EV / EBITDA 7.8 7.0 5.8 5.3

EV / Net Sales 1.1 1.2 1.1 1.0

Market Cap / Sales 0.6 0.6 0.6 0.6

Price to Book Value 21.0 -57.6 -79.5 52.9

Solvency Ratios

Debt/EBITDA 3.9 3.7 3.1 2.9

Debt / Equity 18.0 -56.5 -77.9 50.8

Current Ratio 0.9 0.9 1.0 1.0

Quick Ratio 0.9 0.9 1.0 1.0
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Exhibit 15: ICICI Direct Coverage ( Telecom) 

 

Source: Company, ICICI Direct Research 

 

 

 

 

 

 

 

 

 

 

FY19 FY20E FY21E FY19 FY20E FY21E FY19 FY20E FY21E FY19 FY20E FY21E FY19 FY20E FY21E

Bharti Airtel 372 425 Buy 190,719 1.0 -10.4 -1.6 362.8 NM NM 11.8 8.5 7.7 5.6 2.1 3.5 2.7 -3.5 -4.6

Bharti Infratel 221 270 Hold 40,876 13.5 18.2 16.8 16.4 12.2 13.2 6.7 5.4 5.3 21.1 21.2 20.0 14.7 17.2 25.3

Vodafone Idea 4 6 Reduce 11,494 -16.7 -5.2 -5.1 NM NM NM 32.1 10.7 16.1 -2.3 -5.0 -3.5 -15.3 -25.9 -16.1

Sterlite Tech 134 120 Reduce 5,382 14.0 13.9 13.0 9.6 9.6 10.3 6.3 5.8 5.5 29.7 27.8 25.4 28.7 33.0 26.6

Tata Comm 368 380 Hold 10,482 -2.9 10.5 15.1 NM NM 24.4 7.0 5.8 5.3 5.9 5.4 8.4 9.4 127.7 -230.8

M Cap 

(| Cr)

TP (|)
CMP 

(|)

RatingSector / Company

RoE (%)EPS (|) P/E (x) EV/EBITDA (x) RoCE (%)
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RATING RATIONALE 

ICICI Direct endeavours to provide objective opinions and recommendations. ICICI Direct assigns ratings to its 

stocks according to their notional target price vs. current market price and then categorizes them as Strong 

Buy, Buy, Hold and Sell. The performance horizon is two years unless specified and the notional target price is 

defined as the analysts' valuation for a stock 

Buy: >15% 

Hold: -5% to 15%; 

Reduce: -15% to -5%; 

Sell: <-15% 

Pankaj Pandey Head – Research pankaj.pandey@icicisecurities.com 

ICICI Direct Research Desk, 

ICICI Securities Limited, 

1st Floor, Akruti Trade Centre, 

Road No 7, MIDC, 

Andheri (East) 

Mumbai – 400 093 

research@icicidirect.com 
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BSE SENSEX S&P CNX   CMP: INR368 TP: INR420 (+14%) Neutral 
40,345 11,913 
Bloomberg TCOM IN 
Equity Shares (m) 285 
M.Cap.(INRb)/(USDb) 104.8 / 1.5 
52-Week Range (INR) 385 / 245 
1, 6, 12 Rel. Per (%) -2/1/3 
12M Avg Val (INR M) 180 
Free float (%) 25.0 
 
Financials & Valuations (INR b) 
 Y/E Mar 2019 2020E 2021E 
Net Sales 165.2 172.5 186.1 
EBITDA 27.4 31.0 33.8 
PAT -0.6 3.1 6.7 
EPS (INR) -2.2 10.9 23.4 
Gr. (%) NM -599.0 114.4 
BV/Sh (INR) -6.4 3.6 27.1 
RoE (%) -39.3 -797.9 152.6 
RoCE (%) 1.5 5.6 9.8 
P/E (x) NM 33.8 15.8 
P/BV (x) -72.8 101.7 13.7 
EV/EBITDA (x) 8.4 6.4 5.3 
 
 
Estimate change  
TP change  
Rating change  
 

 Traditional strength intact, smaller segments leaking earnings though 
 Traditional segment continues improving: TCOM delivered a modest 

performance in the second quarter, with revenue/EBITDA growth of 3%/1% 
QoQ (pre-IND-AS 116) exceeding our estimate. Data revenue/EBITDA 
increased 6%/3% QoQ, as Traditional segment (two thirds contribution to 
Data) grew strongly, while Growth segment improved off a low base. This 
was partly offset by an increase in EBITDA loss in Innovation segment and 
continued downtrend in Voice segment with 9% EBITDA decline. PAT 
declined 31% QoQ to INR485m with higher tax provisions. For 1HFY20, 
revenue/EBITDA were up 5%/25% YoY. 

 Concall highlights: (1) FY20 capex guided at USD200-225m, of which a large 
part would be incurred for network expansion; growth capex would be ~15-
20%. (2) Traditional deal pipeline has improved with a margin potential of 
35-36%. (3) RJio is not a big threat for Enterprise business, and TCOM is 
confident of protecting and growing market share in the segment. 

 Modest expectation as smaller segments leak earnings: Hemisphere 
Properties Pvt. Ltd. (HPIL) demerger is on track and further steps are 
undertaken for share allotment. TCOM also has surplus land parcel of 757 
acres available for monetization across top cities, which should have equally 
attractive value. Traditional and Growth offer stable EBITDA growth, but 
increased spends on new product launches and deal expenses in Innovation 
and Transformation continue taking away the gains. We have marginally 
upgraded our EBITDA estimates building in a CAGR of 11% over FY19-21. 

 Valuation and view: We value TCOM on an SOTP basis and cut our target 
multiple to 6x/2x on FY21E Data/Voice EBITDA, given its slow earnings 
growth, allocation of Traditional and Growth EBITDA to other segments and 
continued high capex. Subsequently, we arrive at a TP of INR420 (prior: 
INR520) and maintain our Neutral stance. Additional monetization 
opportunity of TCOM’s surplus land parcel could provide an option value. 

 

Cons. Quarterly Earning Model 
     

      (INR m) 
Y/E March FY19 FY20E FY19 FY20E 2Q Est 
  1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q     FY20E Var (%) 
Revenue 39,438 40,682 42,695 42,435 41,686 42,728 43,639 44,480 1,65,250 1,72,533 42,570 0 
    YoY Change (%) -8.5 -4.2 3.8 5.0 5.7 5.0 2.2 4.8 -1.5 4.4 4.6 

 Total Expenditure 33,569 34,381 34,269 35,583 34,131 35,071 35,811 36,559 1,37,801 1,41,571 35,570 -1 
EBITDA 5,869 6,302 8,426 6,853 7,555 7,657 7,828 7,921 27,449 30,962 7,000 9 
    Margins (%) 14.9 15.5 19.7 16.1 18.1 17.9 17.9 17.8 16.6 17.9 16.4 148bps 
Depreciation 4,849 5,006 5,235 5,587 4,993 5,058 5,124 5,321 20,676 20,495 5,065 0 
Interest 909 979 1,040 1,039 1,045 1,057 1,038 1,019 3,966 4,159 1,026 3 
Other Income -70 86 192 395 88 95 188 371 603 743 184 -48 
PBT before EO expense 41 404 2,343 622 1,606 1,637 1,855 1,953 3,410 7,051 1,093 50 
Exceptional (gain)/loss 0 -16 0 -7 65 59 1,578 0 -22 1,702 0 

 PBT 41 419 2,343 629 1,541 1,578 277 1,953 3,432 5,349 1,093 44 
Tax 641 418 667 1,007 852 1,107 91 645 2,733 2,695 361 

     Rate (%) 1,560.6 99.6 28.5 160.1 55.3 70.2 33.0 33.0 79.6 50.4 33.0 
 MI & P/L of Asso. Cos. -15 -15 -58 1,610 -18 -14 -50 -122 1,523 -202 -50 
 Reported PAT -585 16 1,733 -1,988 706 485 236 1,430 -824 2,855 783 -38 

Adj PAT -585 1 231 -271 735 544 407 1,430 -624 3,116 783 -30 
    YoY Change (%) NM NM NM -166.0 NM NM NM -626.9 -288.6 -599.0 NM 

     Margins (%) -1.5 0.0 0.5 -0.6 1.8 1.3 0.9 3.2 -0.4 1.8 1.8 
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Segmental details 
 Data revenue increased 4% QoQ to INR33.9b, while EBITDA was up 3% QoQ to 

INR6.8b on an ex-Ind AS-116 basis. EBITDA margin shrank 20bp QoQ to 20.1%. 
 Traditional segment (~two thirds of revenue) revenue grew by 6% QoQ to 

INR22b and EBTDA was up 3% QoQ to INR7.7b on an ex-Ind AS 116 basis. 
 Rest of the segments – Growth, Innovation and Transformation – delivered 

revenue growth of 0.5%/17%/8% QoQ. EBITDA for Growth was up 33% QoQ, 
Innovation saw a loss of INR1.4b and Transformation saw an EBITDA decline of 
2% QoQ. 

 Voice revenue was down 2% QoQ to INR8.7b, but EBITDA declined 9% QoQ to 
INR812m. 

 Capex/FCF stood at INR7.9b/INR414m in 1HFY20. 
 TCOM has received demand for INR66.3b from DoT in 2QFY20 toward the 

settlement of licensee fee on AGR. Of this, INR54.3b could be solved as DOTs 
disallowed earlier on accrual basis accounting. TCOM has provided revised 
statement. Also, the pending appeals on ILD/NLD license fee are not included in 
the Supreme Court’s recent verdict. 

 
Exhibit 1: Valuation summary—SOTP-based on FY21 EBITDA 
Particulars FY21E 
EBITDA (INR m) 33,767 
multiple (x) 5.6 
Voice EBITDA (INR m) 2,787 
multiple (x) 2.0 
Data EBITDA (INR m) 30,980 
multiple (x) 6 
Enterprise Value (INR m) 1,88,358 
Net Debt (INR m) 68,756 
Equity value (INR m) 1,19,602 
No of shares (m) 285 
Equity value/share (INR)                420  
% Upside(Downside) 13% 
Land Bank (INR)                176  
Fair Value (INR)                595  
CMP (INR) 370 
% Upside(Downside) 61% 
 

Source: MOFSL, Company 

 
Exhibit 2: TATACOMM: 1-year forward EV/EBITDA  

 

Source: Bloomberg, MOFSL 
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2QFY20 earnings call highlights 
Concall Highlights 
 Post demerger of HPIL, TCOM will have 756 acres of surplus land available for 

monetization in cities such as Delhi, Mumbai and Pune. 
 Expect FY20 capex to be USD200-225m, of which a large amount would be 

incurred toward network expansion and growth capex would be ~15-20%. 
 Traditional deal pipeline has improved with margin potential of 35-36%. 
 RJio is not a big threat for the Enterprise business and TCOM is confident of 

protecting and growing the market share in the segment.  
 AGR Supreme Court verdict on unified access license is not fully applicable to 

TCOM according to the order on 11th Aug’11 as it is different for the company 
than that of telecom operators. Penalties stand at INR12b as on Mar’19. 

 
2QFY20 performance 
 Margin expansion was aided by improved data services business, productivity 

benefits and cost efficiencies initiatives undertaken by management. 
 Margins were marginally affected by TCTSL consolidation. 
 Land demerger was approved by MCA and further the process will be taken by 

HPIL to grant shareholders the respective shares of HPIL. 
 Post demerger, TCOM will have 756 acres land in cities Delhi, Mumbai and Pune. 
 TCOM has received demand from DoT for INR63b toward licensee fee on AGR 

for the period FY07 to FY18 for ILD and NLD revenues, which includes INR54b 
toward cost to AGR. 

 The company has claimed the amount to be lower as per TDSAT ruling and is 
confident that the amount demanded amount will go in favor of TCOM. 

 AGR Supreme Court verdict on unified access license is not fully applicable to 
TCOM according to the order on 11th Aug’11 as it is different for the company 
than that of telecom operators. Penalties stand at INR12b as on Mar’19. 

 Penalties toward AGR case stands at INR12b which includes penalties and 
interest until March 2019 for which contingent liability has been provided. 
Penalties and interest post March 2019 need to be calculated. 

 TCOM has received INR1.2b toward MAT. 
 The company has adopted the new tax regime proposed by GoI and the 

company expects tax benefits of INR650-700m in FY20. In 2QFY20, the company 
has adjusted DTA amount of INR260m. 

 
Data Segment 
 Data traffic continues increasing strongly supported by AR, VR ,AI, IoT etc., and 

further TCOM has huge potential to grow in data service business. 
 Indian data traffic CAGR is projected at 35% over the next three years v/s world 

data traffic growth of 26%. 
 Data services segment now contributes 79% of revenue and 90% of EBITDA. 
 The segment saw a strong performance from traditional and growth services. 

Margins expanded by 40bp on the back of sustained measures toward cost 
improvement and optimization of production and margin efficiency. Margins are 
expected to trend upward going ahead. 
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Growth Services 
 TCOM has sold new TCV worth USD120m, up 35% YoY. 
 Win rate has improved QoQ from 20% to 23%.  
 EBITDA grew 33% QoQ and margins expanded led by ISO and security segment. 
 The segment will incur upfront cost due to upcoming deal, and can lead to 

delays in revenue recognition. 
 Expect to witness high growth in innovation portfolio as they start delivering 

growth. 
 
Traditional Services 
 Deal pipeline for traditional portfolio has improved and win rate has improved 

from 23% to 25%. 
 Order book grew by 13% YoY to USD259m. 
 NPL segment revenue grew 43% and ILL segment revenue grew 46% YoY 

witnessing good traction from OTT players which provide high margin business. 
 EBITDA margins expanded due to continuous focus on cost efficiencies. 
 Expect traditional services margin to be ~35-36% inclusive of Ind AS-116 effect. 
 
Innovation segment 
 The segment has seen new product launches and innovations by company to 

capture market share. 
 
Transformation Service 
 EBITDA margins were lower due to upfront expenses on incoming deals. Margin 

is likely to be in double digit by FY21. 
 
Payment Solutions 
 Closed 249 less profitable ATMs and opened 244 new ATMs during the quarter. 
 ATM segment witnessed lower revenue due to decline in average number of 

transaction in the monsoon season but is expected to go up in Q3. 
 Aiming to turn ATM business towards PBT positive. 
 
Other Highlights and business outlook 
 Capex in 2Q stood at USD64.6m, led by customer reach and expansion. 
 Expect FY20 capex to be USD200-225m, of which a large amount would be 

toward network expansion and growth capex would be ~15-20%. 
 Paid dividend of USD22m. 
 Net debt/EBITDA reduced to 2.8x, and TCOM aims to reach net debt/EBITDA of 

2.5x. 
 RoCE for TCOM stands at 11.9% as of 1HFY20. 
 Enterprise business is expected to witness robust growth and has strong order 

inflow; confident of procuring large deals going ahead. 
 The company has not shown intent to share plans on land parcels. 
 RJio is not a big threat for the enterprise business and TCOM is confident of 

protecting and growing the market share in the segment.   
 Churn rate in the enterprise segment has been stable. 
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Exhibit 3: Consol. quarterly performance (INR m) 
INR m 2QFY19 1QFY20 2QFY20 YoY (%) QoQ (%) 2QFY20E v/s est (%) 
Consol. Revenue  40,682 41,439 42,728 5.0 3.1 42,570 0.4 
Consol. EBITDA 6,302 7,309 7,657 21.5 4.8 7,000 9.4 
Margin 15.5% 17.6% 17.9% 243bps 28bps 16.44% 148bps 
PAT 1 735 544 NM NM 735 NM 
Voice Revenue 9,991 8,903 8,741 -12.5 -1.8 8,818 -0.9 
Voice EBITDA  927 892 812 -12.4 -9.0 883 -8.1 
Margin 9.3% 10.0% 9.3% 1bps -73bps 10.0% -73bps 
Data Revenue 30,691 32,537 33,986 10.7 4.5 33,752 0.7 
Data EBITDA  5,374 6,416 7,524 40.0 17.3 6,117 23.0 
Margin 17.5% 19.7% 22.1% 463bps 242bps 18.1% 402bps 
Traditional Revenue 20,133 19,770 22,008 9.3 11.3 20,887 5.4 
Traditional EBITDA  5,830 5,381 7,719 32.4 43.4 6,684 15.5 
Margin 29.0% 27.2% 35.1% 611bps 786bps 32.0% 307bps 
Growth Revenue 6,844 7,433 7,715 12.7 3.8 8,141 -5.2 
Growth EBITDA  -21 -39 277 -1408.6 -814.8 229 20.7 
Margin -0.3% -0.5% 3.6% 390bps 411bps 2.8% 77bps 
 

Source: MOFSL, Company 
 

Exhibit 4: Quarterly – segment-wise core business performance (INR m) 
Particulars 2QFY19 1QFY20 2QFY20 YoY(%) QoQ (%) 2QFY20E v/s est (%) 
Revenues 

  
  

  
  

 Voice segment 9,991 8,903 8,741 -12.5 -1.8 8,818 -0.9 
Data segment  30,691 32,784 33,986 10.7 3.7 33,752 0.7 
Core biz.  40,682 41,687 42,727 5.0 2.5 42,570 0.4 
EBITDA 

  
  

  
  

 Voice segment 927 892 812 -12.4 -9.0 883 -8.1 
Margin (%) 9.3% 10.0% 9.3% 1bps -73bps 10.0% -73bps 
Data segment  5,374 6,663 6,844 27.4 2.7 6,117 11.9 
Margin (%) 17.5% 20.3% 20.1% 263bps -19bps 18.1% 202bps 
Core biz.   6,302 7,555 7,657 21.5 1.4 7,000 9.4 
Margin (%) 15.5% 18.1% 17.9% 243bps -20bps 16.4% 148bps 
 

Source: MOFSL, Company 
 

Exhibit 5: Quarterly – segment-wise core business performance (INR m) 

 2QFY19 1QFY20 2QFY20 YoY(%) QoQ (%) 2QFY20E v/s est (%) 
Total revenue         40,682         41,686  42,728 5.0 2.5 42,570 0.4 
Voice segment           9,991           8,903  8,741 -12.5 -1.8 8,818 -0.9 
Data segment         30,691         32,784  33,986 10.7 3.7 33,752 0.7 
Traditional services         20,133         20,680  22,008 9.3 6.4 20,887 5.4 
Growth services           6,844           7,680  7,715 12.7 0.5 8,141 -5.2 
Innovation Service                 42              190  222 424.4 16.8 200 11.3 
Transformation Service           2,865           2,998  3,236 12.9 7.9 3,148 2.8 
Tata Payment Solutions              864              889  850 -1.6 -4.4 920 -7.6 
EBITDA           6,302           7,555  7,657 21.5 1.3 7000 9.4 
Voice segment              927              892  812 -12.4 -9.0 883 -8.1 
Data segment           5,374           6,663  6,844 27.4 2.7 6,117 11.9 
Traditional services           5,830           7,481  7,719 32.4 3.2 6,684 15.5 
Margin (%)                 29                 36  35.8 685bps -36bps 32 381bps 
Growth services               (21)             208  277 -1408.6 33.2 229 20.7 
Margin (%)                 (0)                  3  3.6 390bps 88bps 3 77bps 
Innovation Service             (924)        (1,352) -1,498 62.1 10.8 -1,274 17.6 
Margin (%)  NM   NM  NM NM NM NM NM 
Transformation Service              287              186  182 -36.6 -2.2 208 -12.5 
Margin (%)                 10                   6  5.6 -439bps -58bps 7 -98bps 
Tata Payment Solutions                   4              162  164 4000.0 1.2 171 -4.4 
Margin (%)                   0                 18  19.6 1913bps 137bps 19 94bps 
 
 

Source: MOFSL, Company 
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Exhibit 6: Summary of estimate change 
  FY20E FY21E 
Core revenue (INR b)   
Old 171.9 185.4 
Actual/New 172.5 186.1 
Change (%) 0.4 0.3 
Core EBITDA (INR b)     
Old 29.3 32.7 
Actual/New 31.0 33.8 
Change (%) 5.5 3.3 
Core EBITDA margin (%)     
Old 17.1 17.6 
Actual/New 17.9 18.1 
Change (%) 88bps 52bps 
PAT (INR m)     
Old 2.3 6.0 
Actual/New 2.9 6.7 
Change (%) 26.2 11.1 
EPS (INR)     
Old 7.9 21.1 
Actual/New 13.0 23.4 
Change (%) 63.5 11.1 
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Story in charts 
 

 
Exhibit 7: Core EBITDA margin at 19.5% 

 
Source: MOFSL, Company 

Exhibit 8: Data business revenue contribution continues to 
grow  

 
Source: MOFSL, Company 

 
Exhibit 9: Voice revenue growth stable (INRb) 

 
Source: MOFSL, Company 

Exhibit 10: Data revenue trend (INR b) 

 
Source: MOFSL, Company 

 
Exhibit 11: Growth segmental revenue contribution increasing (%) 

 
 

Source: MOFSL, Company 
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Exhibit 12: Traditional business revenue/EBITDA margin 
trend 

 
Source: MOFSL, Company 

 
Exhibit 13: Growth business revenue/EBITDA margin trend  

 
Source: MOFSL, Company 

 
Exhibit 14: Transformation business revenue/EBITDA margin 
trend 

 
Source: MOFSL, Company 

Exhibit 15: Payment solution business revenue/EBITDA 
margin trend 

 
Source: MOFSL, Company 

 
Exhibit 16: Clientele revenue mix 
 

 
Source: Company, MOFSL 

Exhibit 17: Quarterly capex trend 
 

 
Source: Company, MOFSL 
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Exhibit 18: Core Segmental mix (INR m) 

 
FY14 FY15 FY16 FY17 FY18 FY19 FY20E FY21E 

Revenues Segments 
        

Voice 93,024 87,761 80,560 67,581 53,113 38,703 34,869 33,446 
growth 8.6% -5.7% -8.2% -16.1% -21.4% -27.1% -9.9% -4.1% 
as a % of core 53.3% 49.4% 43.2% 38.4% 31.7% 23.4% 20.2% 18.0% 
Data 81,485 89,914 105,971 108,619 114,603 126,546 1,37,664 1,52,624 
growth 20.7% 10.3% 17.9% 2.5% 5.5% 10.4% 8.8% 10.9% 
as a % of core 46.7% 50.6% 56.8% 61.6% 68.3% 76.6% 79.8% 82.0% 
Core Revenues 174,509 177,675 186,531 176,200 167,716 165,249 1,72,533 1,86,071 
growth 13.9% 1.8% 5.0% -5.5% -4.8% -1.5% 4.4% 7.8% 
EBITDA Segments 

        
Voice 8,292 6,359 4,963 4,140 3,437 3,359 3,208 2,787 
margin 8.9% 7.2% 6.2% 6.1% 6.5% 8.7% 9.2% 8.3% 
growth 13.5% -23.3% -22.0% -16.6% -17.0% -2.3% -4.5% -13.1% 
as a % of Core EBITDA 35.0% 26.2% 18.2% 17.5% 14.2% 12.2% 10.4% 8.3% 
Data 15,418 17,885 22,242 19,459 20,685 24,089 27,754 30,980 
margin 18.9% 19.9% 21.0% 17.9% 18.0% 19.0% 20.2% 20.3% 
growth 35.9% 16.0% 24.4% -12.5% 6.3% 16.5% 15.2% 11.6% 
as a % of Core EBITDA 65.0% 73.8% 81.8% 82.5% 85.8% 87.8% 89.6% 91.7% 
Core EBITDA 23,710 24,244 27,205 23,599 24,122 27,448 30,962 33,767 
margin 13.6% 13.6% 14.6% 13.4% 14.4% 16.6% 17.9% 18.1% 
Growth 27.1% 2.3% 12.2% -13.3% 2.2% 13.8% 12.8% 9.1% 
 

Source: MOFSL, Company 
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Financials and Valuations 
 

Consolidated - Income Statement              (INR Million) 
Y/E March FY14 FY15 FY16 FY17 FY18 FY19 FY20E FY21E 
Total Income from Operations 196,196 199,090 181,486 176,197 167,717 165,250 172,533 186,071 
    Change (%) 14.0 1.5 -8.8 -2.9 -4.8 -1.5 4.4 7.8 
Network Cost 107,457 105,543 96,724 88,119 79,032 71,620 70,018 75,814 
Staff Cost 24,976 27,948 27,396 28,394 29,775 29,597 29,838 30,101 
Operating & Other Expense 33,346 35,702 32,949 35,625 34,787 36,584 41,715 46,393 
Total Expenditure 165,779 169,193 157,069 152,138 143,595 137,801 141,571 152,307 

% of Sales 84.5 85.0 86.5 86.3 85.6 83.4 82.1 81.9 
EBITDA 30,416 29,897 24,417 24,059 24,122 27,449 30,962 33,763 
    Margin (%) 15.5 15.0 13.5 13.7 14.4 16.6 17.9 18.1 
Depreciation 20,914 21,611 18,643 18,658 19,063 20,676 20,495 21,689 
EBIT 9,502 8,286 5,774 5,401 5,059 6,773 10,467 12,074 
Int. and Finance Charges 7,617 7,508 4,091 3,672 3,445 3,966 4,159 3,882 
Other Income 1,433 4,008 3,966 3,603 2,597 603 743 1,480 
PBT bef. EO Exp. 3,318 4,786 5,650 5,332 4,211 3,410 7,051 9,672 
EO Items 1,126 -1,052 -1,028 -10,633 -3,755 22 -1,702 0 
PBT after EO Exp. 4,444 3,734 4,622 -5,301 456 3,432 5,349 9,672 
Total Tax 3,433 3,705 2,329 2,364 3,549 2,733 2,695 3,192 
    Tax Rate (%) 77.2 99.2 50.4 -44.6 778.2 79.6 50.4 33.0 
Minority Interest -3 17 18 -25 193 1,523 -202 -202 
Reported PAT 1,014 13 2,276 -7,640 -3,286 -824 2,855 6,682 
Adjusted PAT 5,333 3,027 973 3,016 331 -624 3,116 6,682 
    Change (%) -206.2 -43.2 -67.9 210.0 -89.0 -288.6 -599.0 114.4 
    Margin (%) 2.7 1.5 0.5 1.7 0.2 -0.4 1.8 3.6 

 
Consolidated - Balance Sheet              (INR Million) 
Y/E March FY14 FY15 FY16 FY17 FY18 FY19 FY20E FY21E 
Equity Share Capital 2,850 2,850 2,850 2,850 2,850 2,850 2,850 2,850 
Total Reserves 5,145 365 -6,484 13,069 2,143 -4,668 -1,813 4,869 
Net Worth 7,995 3,215 -3,634 15,919 4,993 -1,818 1,037 7,719 
Minority Interest 62 59 69 184 45 58 58 58 
Total Loans 136,944 130,757 151,181 99,516 95,395 106,844 91,510 84,530 
Deferred Tax Liabilities -727 -2,015 -1,072 71 -477 -887 -887 -887 
Capital Employed 144,274 132,015 146,545 115,690 99,956 104,196 91,718 91,419 
Gross Block 278,736 299,608 308,467 270,923 288,666 116,569 1,31,974 1,31,113 
Less: Accum. Deprn. 135,779 156,419 167,208 161,638 180,701 5,006 25,501 30,923 
Net Fixed Assets 142,957 143,190 141,259 109,285 107,965 111,563 1,06,473 1,00,189 
Goodwill on Consolidation 6,185 3,848 3,246 0 0 863 863 863 
Capital WIP 6,530 6,383 7,998 7,509 5,203 4,082 4,082 4,082 
Total Investments 17,582 17,675 18,306 24,340 12,502 14,913 14,913 14,913 
        

   
    

Curr. Assets, Loans&Adv. 74,431 68,841 79,095 69,199 69,425 67,205 57,075 70,255 
Inventory 506 264 254 192 270 766 541 583 
Account Receivables 27,339 24,870 30,189 25,900 28,912 29,685 30,725 33,136 
Cash and Bank Balance 16,695 16,212 19,763 10,793 12,956 8,521 -431 9,814 
Loans and Advances 29,891 27,495 28,889 32,313 27,288 28,234 26,240 26,722 
Curr. Liability & Prov. 103,411 107,922 103,359 94,643 95,139 94,429 91,688 98,882 
Account Payables 40,403 36,697 35,764 35,814 34,716 36,885 35,452 38,234 
Other Current Liabilities 56,324 61,538 61,748 53,142 54,759 51,527 50,105 54,037 
Provisions 6,684 9,687 5,847 5,687 5,664 6,016 6,130 6,611 
Net Current Assets -28,980 -39,081 -24,264 -25,444 -25,714 -27,224 -34,613 -28,627 
Appl. of Funds 144,274 132,015 146,545 115,690 99,956 104,196 91,718 91,419 
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Financials and Valuations 
 

Ratios                 
Y/E March FY14 FY15 FY16 FY17 FY18 FY19 FY20E FY21E 
Basic (INR)       

   
    

EPS 18.7 10.6 3.4 10.6 1.2 -2.2 13.0 23.4 
Cash EPS 92.1 86.4 68.8 76.0 68.0 70.4 84.9 99.5 
BV/Share 28.1 11.3 -12.7 55.9 17.5 -6.4 3.6 27.1 
DPS 4.5 5.5 4.3 4.5 4.5 4.5 4.5 4.5 
Payout (%) 151.8 13,711.6 64.2 -20.0 -46.6 -185.7 53.6 22.9 
Valuation (x)       

   
    

P/E   43.7 136.1 43.9 399.9 -212.0 28.5 15.8 
Cash P/E   5.4 6.7 6.1 6.8 6.6 4.4 3.7 
P/BV   41.2 -36.4 8.3 26.5 -72.8 101.7 13.7 
EV/Sales   1.2 1.5 1.3 1.3 1.4 1.1 1.0 
EV/EBITDA   8.3 10.9 9.2 9.0 8.5 6.4 5.3 
Dividend Yield (%) 1.0 1.2 0.9 1.0 1.0 1.0 1.2 1.2 
FCF per share 44.7 44.1 11.7 21.0 -8.4 -27.1 33.7 68.2 
Return Ratios (%)       

   
    

RoE 48.0 54.0 -464.6 49.1 3.2 -39.3 -947.3 152.6 
RoCE 1.8 0.1 3.4 9.9 3.8 1.5 5.6 9.8 
RoIC 2.0 0.1 3.0 9.0 2.1 1.9 6.9 11.9 
Working Capital Ratios       

   
    

Fixed Asset Turnover (x) 0.7 0.7 0.6 0.7 0.6 1.4 1.3 1.4 
Asset Turnover (x) 1.4 1.5 1.2 1.5 1.7 1.6 1.9 2.0 
Inventory (Days) 1 0 1 0 1 2 1 1 
Debtor (Days) 51 46 61 54 63 66 65 65 
Creditor (Days) 75 67 72 74 76 81 75 75 
Leverage Ratio (x)       

   
    

Current Ratio 0.7 0.6 0.8 0.7 0.7 0.7 0.6 0.7 
Interest Cover Ratio 1.2 1.1 1.4 1.5 1.5 1.7 2.5 3.1 
Net Debt/Equity 12.8 30.1 -31.1 4.0 14.0 -45.9 74.3 7.7 

 
Consolidated - Cash Flow Statement           (INR Million) 
Y/E March FY14 FY15 FY16 FY17 FY18 FY19 FY20E FY21E 
OP/(Loss) before Tax 4,444 3,734 2,626 20,188 456 3,432 5,349 9,672 
Depreciation 20,914 21,611 22,194 19,469 19,063 20,676 20,495 21,689 
Interest & Finance Charges 7,038 6,680 7,151 6,875 3,445 3,966 4,159 3,882 
Direct Taxes Paid -1,824 -1,120 -4,238 -7,404 -3,549 -2,733 -2,695 -3,192 
(Inc)/Dec in WC 228 -1,339 -4,432 -227 2,433 -3,335 -1,563 4,259 
CF from Operations 30,800 29,565 23,301 38,900 21,847 22,005 25,745 36,310 
Others -184 718 326 -14,965 -8,796 -6,577 -743 -1,480 
CF from Operating incl EO 30,616 30,283 23,627 23,935 13,051 15,428 25,002 34,830 
(Inc)/Dec in FA -17,872 -17,713 -20,287 -17,952 -15,437 -23,152 -15,405 -15,405 
Free Cash Flow 12,744 12,570 3,340 5,983 -2,386 -7,724 9,596 19,425 
(Pur)/Sale of Investments -5,101 -1,720 -3,084 7,815 11,838 -2,411 0 0 
Others 1,675 2,550 3,409 10,023 2,597 -260 743 1,480 
CF from Investments -21,298 -16,884 -19,963 -114 -1,003 -25,823 -14,662 -13,925 
Issue of Shares 0 0 0 0 0 0 0 0 
Inc/(Dec) in Debt 6,777 -5,088 7,602 -28,219 -4,121 11,448 -15,334 -6,980 
Interest Paid -6,694 -6,285 -5,807 -3,086 -3,445 -3,966 -4,159 -3,882 
Dividend Paid -964 -1,467 -1,873 -1,424 -1,988 0 0 0 
Others -975 -1,043 -34 -62 -332 -1,523 202 202 
CF from Fin. Activity -1,856 -13,883 -113 -32,791 -9,885 5,960 -19,291 -10,661 
Inc/Dec of Cash 7,462 -483 3,551 -8,970 2,163 -4,435 -8,951 10,244 
Opening Balance 9,233 16,695 16,211 19,763 10,793 12,956 8,521 -431 
Closing Balance 16,695 16,211 19,763 10,793 12,956 8,521 -431 9,814 
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