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February 21, 2025 

CMP: ₹ 1250    Target: ₹ 1500 (+20%)     Target Period:  12  months  

Action Construction Equipment (ACTCON) 
 BUY 
 

Growth outlook remains strong… 

About the stock: Action Construction Equipment (ACE), established in 1995, is 
India’s leading Material Handling and Construction Equipment manufacturing 
company and are market leaders in Mobile Cranes & Tower Cranes segment  

• As of 9MFY25, cranes, construction equipment & material handling 
segment contributes ~92% to total revenue while agri equipment 
contributes ~8% to total revenue 

Investment Rationale: 
• Robust capex scenario augurs well for company’s products: We believe 

that buoyant capex prospects (public  & private) across the manufacturing 
& infrastructure segments, presents substantial opportunity for the 
company’s products in cranes, construction equipments, material handling 
etc. The company, already a market leader in cranes segment with 60%+ 
market share, is well poised to capture the Industry’s strong growth 
potential. Also, India’s emergence as one of the best choices in 
manufacturing capital goods equipments provides a sizable opportunity to 
company to increase its exports 

• Focus on increasing capacities and improving product portfolio: ACE is 
focused on improving its market shares in both domestic and export 
markets in its key segments like cranes and construction equipments 
through capacity additions & improving product portfolio (like medium to 
large cranes, electric cranes, backhoe loaders, telehandlers etc) and 
exploring JVs and acquisitions. From January 2025, the revised emission 
norms (CEV-5 norms) have also kicked-in and with this, company has 
started manufacturing cranes and other equipments as per the new 
norms. Realisation of these new products are expected to be higher by 8-
15% as compared to existing product portfolio. Company is looking to cater 
both domestic markets and exports with these new products 

• Poised for a strong growth ahead across the key segments: For FY25E, 
management expect overall revenue growth of 15%+ with sustainable 
EBITDA margins. With recent increase in capacity, the potential revenue 
has already reached at Rs 5000-5100 crore. Company targets to double 
revenue by FY26E (from FY23 level), which implies ~21% CAGR (FY24-
26E). In terms of exports, company intends to increase its exports share to 
15% of revenues in medium term (from ~8% at present). Margins are 
expected to improve further gradually, led by operational efficiencies, 
favourable product mix and positive operating leverage    

Rating and Target Price 
• With strong focus on increasing competitive strength through augmenting 

capacities and improving product ranges, we believe company’s 
operational performance to remain strong in the coming period too  
 

• Valuation at 24.4x P/E on FY27E basis looks attractive given the strong 
industry tailwinds and healthy visibility on earnings growth in the coming 
period. We recommend BUY on ACE with a revised target price of ₹ 1500 
per share (based on 30x FY27E EPS) 

 

 
Source: Company, ICICI Direct Research 

Rs Crore FY21 FY22 FY23 FY24
 3 Year CAGR 
(FY21-FY24) 

FY25E FY26E FY27E
 3 Year CAGR 
(FY24-FY27E) 

Revenue 1,227.0        1,629.6        2,159.7        2,913.8        33.4                    3,345.5        3,849.9        4,435.4        15.0                    
EBITDA 119.4           151.4           220.9           403.3           50.1                    484.1           571.8           679.6           19.0                    
EBITDA margin (%) 9.7                9.3                10.2             13.8             14.5             14.9             15.3             
Net Profit 80.2             105.0           173.0           328.2           60.0                    410.5           493.3           595.3           22.0                    
EPS (Rs) 7.1                8.8                14.5             27.6             34.5             41.4             50.0             
P/E (x) 177.0           141.8           86.1             45.4             36.3             30.2             25.0             
EV/EBITDA (x) 118.8           97.7             66.2             35.7             29.1             24.0             19.5             
RoCE (%) 24.0             19.9             30.6             44.2             43.1             39.9             37.4             
RoE (%) 15.3             13.9             18.8             26.7             25.2             23.7             22.8             

Key Financial Summary 

 

Particulars 

   

Shareholding pattern 

   

Price Chart 

   

Key risks Key Financial & Valuation Summary  

(i) Slowdown in domestic & global 
capex 

ii) increase in commodity prices 

iii) Increase in competition     

Research Analyst Key Financial & Valuation Summary  
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Particular Amount

Market Capitalization 14,888

Total Debt (FY24) (Rs crore) 4

Cash and Inv (FY24) (Rs crore) 624

EV (FY24) (Rs crore) 14,803

52 week H/L 1693 / 1044

Equity capital (Rs crore) 23.8

Face value (Rs) 2

Mar-24 Jun-24 Sep-24 Dec-24
Promoters 66.8 65.4 65.4 65.4

FII 9.4 10.1 10.5 11.9

DII 2.2 1.8 1.6 1.8

Others 21.7 22.7 22.5 20.9
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Company Update | Action Construction Equipment 

Q3FY25 & 9MFY25 Result Highlights:  

• Revenue increased by 16.2% YoY (+15.6% QoQ) to Rs 875.1 crore as the 
revenue of cranes, construction equipment & material handling segment (91% 
of total revenue) grew by 15.5% YoY (+14.7% QoQ) 

• Growth in cranes, construction equipment & material handling segment was 
primarily led  by 17.9% YoY (+23.6% QoQ) volume growth  

• Agri equipments revenue (9% of total) also increased by 24.1% YoY (+26.3% 
QoQ), led by strong volume growth of 24.4% YoY (+40.3% QoQ) 

• EBIDTA margin improved to 15.4% (+177 bps YoY, +107 bps QoQ), mainly led 
by positive operating leverage, better product mix and efficient cost control 
measures 

• EBIT margin of cranes, construction equipment & material handling segment 
stood at 19.4% (+377 bps YoY, +102 bps QoQ) 

• Subsequently, EBIDTA increased by 31.3% YoY (+24.3% QoQ) to Rs 134.9 
crore. PAT increased by 26.6% YoY (+17.8% QoQ) to Rs 111.7 crore 

• For 9MFY25, revenue is up ~14% YoY, led by ~16% YoY volume growth in 
cranes, construction equipment & material handling segment 

• 9MFY25 EBITDA margin stands at 14.5% (vs 13.2% in 9MFY24). EBIT margin 
of cranes, construction equipment & material handling segment stood at 
17.7% (+266 bps YoY) 

 

Earnings call highlights & other developments 
• Demand remained strong during the quarter, primarily from sectors like 

manufacturing, infrastructure and logistics 

• Margins improvement was led by sustained focus on cost efficiencies, 
higher operating leverage and better product mix 

• Management guides revenue growth of 15%+ for FY25E, led by ~16%+ 
growth in cranes, construction equipments & material handling and flattish 
growth in agriculture equipments 

• In 9MFY25, company has incurred capex of Rs 90-95 crores. With this, 
potential revenue for the company on an annual basis has reached to Rs 
5000-5100 crore. With further nominal capex, potential revenue can be 
increased by Rs 600 crore more 

• From January 2025, the revised emission norms (CEV 5 norms) have kicked 
in. So, company has started manufacturing cranes and other equipments 
as per the new norms. Company is looking to cater both domestic markets 
and exports with these new products 

• Company is focusing on increasing its presence in mainland Europe and 
mainland America with the new products development  

• JV with Japanese company, Kato Works, is on right track and expected to 
be completed by June 2025. Production is expected to start by Q3/Q4FY26. 
Full stream production is expected in FY27E 

• The JV intends to produce heavy cranes (mainly truck cranes, crawler 
cranes and rough terrain cranes) for the growing Indian market. Market 
size of heavy cranes stands at 1500 cranes in India. Average price of one 
such crane is ~Rs 1.2 crore 

• JV also plans to utilize the technology which will be cultivated in the 
company's development and introduce wide range of value added 
products for exports to other countries from India 

• Company sees sizable potential from this JV as the market is shifting 
towards bigger cranes and new generation cranes where the realisations 
are relatively better 
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Company Update | Action Construction Equipment 

• Ministry of Defence (MoD) has signed contracts with Action Construction 
Equipment (ACE) for the procurement of 1121 Rough Terrain Forklift 
Trucks (RTFLT) along with attachments and accompanying accessories at 
a total value of Rs 420 crore. The RTFLT is a mission-critical asset, 
designed to enhance combat readiness and logistical efficiency across the 
Indian Army, Indian Air Force, and Indian Navy. The execution period of 
this order is 24-30 months 

• Exports & defence segment contribution stands at ~8% at present. 
Company targets to increase this contribution to ~15% in medium term 

• Electric Vehicles (EV) cranes product development is ready from the 
company’s side but the CMVR (Central Motor Vehicle Rule) certification 
from government is awaited. There is strong interest for EV cranes from 
many private companies 

• Operating margins are expected to be better in EV cranes as compared to 
existing product portfolio, led by higher realisation 
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Company Update | Action Construction Equipment 

Financial summary 

Exhibit 1: Profit and loss statement                                ₹ crore 

 

Source: Company, ICICI Direct Research 

 

Exhibit 2: Cash flow statement                                       ₹ crore 

 

Source: Company, ICICI Direct Research 

Exhibit 3: Balance sheet                                                 ₹ crore 

 

Source: Company, ICICI Direct Research 

 

Exhibit 4: Key ratios 

 

Source: Company, ICICI Direct Research 

 

  

(Year-ended-March) FY24 FY25E FY26E FY27E

Revenue 2,914   3,345   3,850   4,435   
Total Raw Material Costs 2023 2298 2618 2972
Employee Expenses 121 140 161 185
Other expenses 367 423 499 599
Total Operating Expenditure 2,511      2,861      3,278      3,756      
EBITDA 403          484          572          680          
EBITDA Margins 13.8% 14.5% 14.9% 15.3%
EBITDA Growth % 82.5% 20.1% 18.1% 18.8%
Other Income 77 126 151 181
Interest 23 34 32 30
PBDT 457 576 691 831
Depreciation 23 29 33 37
PBT before Excep item 434 547 658 794
Total Tax 106 137 164 198
PAT before MI 328 410 493 595
PAT 328          410          493          595          
% Growth 89.7 25.1 20.2 20.7
EPS 27.6         34.5         41.4         50.0         

(Year-ended-March) FY24 FY25E FY26E FY27E

Profit after Tax 328          410          493          595          
Add: Depreciation 23            29            33            37            
Interest 23            34            32            30            
(Inc)/decrease in CA (142)        (151)        (181)        (228)        
(Inc)/decrease in CL and prov 264          139          160          185          
CF from Operations 496          460          537          620          
(Inc)/decrease in Fixed Assets (130)        (144)        (114)        (114)        
Others 146          126          151          181          
CF from Investing 17            (18)           38            68            
Issue/(Buy back) of Equity -             -             -             -             
Inc/(dec) in loan funds (2)             -             -             -             
Dividend paid & dividend tax (24)           (33)           (44)           (60)           
Others (425)        (102)        (369)        (567)        
CF from Financing (451)        (135)        (413)        (627)        

Net Cash flow 61            307          161          61            
Opening Cash/Cash Equivalent 49            110          418          579          
Closing Cash/ Cash Equivalent 110          418          579          640          

(Year-ended-March) FY24 FY25E FY26E FY27E

Equity Capital 24 24 24 24
Reserve and Surplus 1206 1607 2056 2592
Total Shareholders funds 1230 1631 2080 2616
Minority Interest 2 2 2 2
Other Non Current Liabilities 13 13 13 13
Total Debt 4 4 4 4
Sources of Funds 1,249      1,650      2,099      2,635      
Gross Block 751 895 1009 1122
Acc: Depreciation 192 221 254 291
Net Block 560 641 708 741
Capital WIP 44 44 44 44
Total Fixed Assets 603 685 752 784
Non Current Assets 293 293 293 293
Inventory 553 642 738 851
Debtors 164 202 232 279
Loans and Advances 0 0 0 0
Other Current Assets 75 100 154 222
Cash & Equivalent 110 418 579 640
Investments 370 370 570 970
Total Current Assets 1273 1731 2273 2961
Current Liabilities 921 1059 1219 1404
Net Current Assets 352 672 1054 1557
Application of Funds 1,249      1,650      2,099      2,635      

FY24 FY25E FY26E FY27E

Per Share Data
EPS 27.6         34.5         41.4         50.0         
BV 103.3      137.0      174.7      219.6      
Dividend per share 2.0           2.8           3.7           5.0           
Dvidend payout ratio 7.3           8.0           9.0           10.0         
Operating Ratios
EBITDA Margin 13.8         14.5         14.9         15.3         
PAT Margin 11.3         12.3         12.8         13.4         
Return Ratios
RoE 26.7         25.2         23.7         22.8         
RoCE 44.2         43.1         39.9         37.4         
RoIC 66.8         71.6         75.5         79.8         
Valuation Ratios
EV / EBITDA 35.7         29.1         24.0         19.5         
P/E 45.4         36.3         30.2         25.0         
EV / Net Sales 4.9           4.2           3.6           3.0           
Market Cap / Sales 5.1           4.5           3.9           3.4           
Price to Book Value 12.1         9.1           7.2           5.7           
Turnover Ratios
Asset turnover 2.4           2.0           1.8           1.7           
Debtors Turnover Ratio 17.7         16.6         16.6         15.9         
Creditors Turnover Ratio 4.2           4.2           4.2           4.2           
Solvency Ratios
Debt / Equity 0.0           0.0           0.0           0.0           
Current Ratio 0.9           0.9           0.9           1.0           
Quick Ratio 0.3           0.3           0.3           0.4           
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Company Update | Action Construction Equipment 

 

 

 

RATING RATIONALE 
ICICI Direct endeavours to provide objective opinions and recommendations. ICICI Direct assigns ratings to 
its stocks according to their notional target price vs. current market price and then categorizes them as Buy, 
Hold, Reduce and Sell. The performance horizon is two years unless specified and the notional target price is 
defined as the analysts' valuation for a stock 

Buy: >15%  

Hold: -5% to 15%; 

Reduce: -15% to -5%; 

Sell: <-15% 

 

 

Pankaj Pandey Head – Research pankaj.pandey@icicisecurities.com 

  
ICICI Direct Research Desk, 
ICICI Securities Limited, 
Third Floor, Brillanto House, 
Road No 13, MIDC, 
Andheri (East) 
Mumbai – 400 093 

 

 research@icicidirect.com  
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I/We, Chirag Shah, PGDBM, Vijay Goel, PGDBM, Research Analysts, authors and the names subscribed to this report, hereby certify that all of the views expressed in this research report 
accurately reflect our views about the subject issuer(s) or securities. We also certify that no part of our compensation was, is, or will be directly or indirectly related to the specific 
recommendation(s) or view(s) in this report. It is also confirmed that above mentioned Analysts of this report have not received any compensation from the companies mentioned in the 
report in the preceding twelve months and do not serve as an officer, director or employee of the companies mentioned in the report. 

 

Terms & conditions and other disclosures:  
ICICI Securities Limited (ICICI Securities) is a full-service, integrated investment banking and is, inter alia, engaged in the business of stock brokering and distribution of financial products. 
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– INH000000990. ICICI Securities Limited SEBI Registration is INZ000183631 for stock broker. Registered Office Address: ICICI Venture House, Appasaheb Marathe Marg, Prabhadevi, 
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Investments in securities market are subject to market risks. Read all the related documents carefully before 
investing.  
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