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CMP: ₹ 210 Target: ₹ 290(38%)  Target Period: 12 months  BUY  

Piramal Pharma (PIRPHA) 

 
 
 

  

 

Muted CDMO growth in FY26; long term prospects 
intact... 
About the stock: Piramal Pharma Limited (PPL) is part of the Piramal group of 
companies. The company operates in 3 major segments.  

• Contract development and manufacturing organisations (CDMO) 
• Complex hospital generics (critical care) 
• Consumer healthcare (OTC).  

PPL owns 17 development and manufacturing facilities across India, US and UK with 
capabilities in sterile, API, formulations, drug discovery and manufacturing of 
nutrition products. The company holds 49% stake in AbbVie Therapeutics, JV with 
Allergan, and 33.33% in Yapan Bio which operates in the biologics / bio-therapeutics 
and vaccine segments. 

Investment Rationale: 

Q4FY25 results- Slightly weaker exit quarter - Revenues grew ~8% YoY to 
₹2,754 crore, driven by ~8% growth in the CDMO business (59% of sales) 
to ₹1,788 crore. The Complex Hospital Generics segment (29% of sales) 
grew 6% to ₹705 crore, while the India Consumer Business (12% of sales) 
grew ~15% to ₹274 crore. Gross profit margin (GPM) for the quarter stood 
at 65.3% (up 507 bps); however, EBITDA grew only ~6% YoY to ₹561 crore, 
with the EBITDA margin declining by 39 bps to 20.4%, impacted by higher 
employee expenses and other expenditures. CDMO business was driven 
by order inflows, especially for on-patent commercial manufacturing. The 
company also witnessed good demand for differentiated offerings with 
increase in customer enquiries and visits. In India Consumer Business, 
growth was driven by new launches and 22% growth in power brands. In 
Complex Hospitals Generics, the growth was driven by volume growth in 
the inhalation anaesthesia portfolio in the US and emerging markets. 

• Inventory adjustment at a key customer to impact CDMO tempo in FY26; 
Normalisation expected in FY27- One of the CDMO customers has built 
significant inventory for a particular product launch over the last two 
fiscals. The management anticipates this to rationalise in FY26. The 
management expects order flow to resume from the same customer after 
the completion of rationalisation exercise. Excluding this, the management 
expects double digit growth in CDMO. The guidance for FY26 for overall 
revenue growth is now mid-single digit and EBITDA margins in mid-teen.   
The management has reiterated its FY30 aspirational revenue target of 
US$ 2 billion revenues with ~25% EBITDA margins and high teens ROCE. 

Rating and Target price 

We now value PPL at ₹ 290 based on SoTP valuations, i.e. 20x FY27E CDMO 
EBITDA (earlier 21x), 17x FY27E CHG EBITDA, 2x FY27E Consumer Healthcare 
Sales (earlier 1.5x), and 10x PAT from AbbVie JV. 

 

 

Key Financial Summary 
 

 

 

 

 

 

 

 

 

 

 

 
 

Source: Company, ICICI Direct Research 
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Key risks  

 

(i) Higher sensitivity of CDMO business 
towards overall performance. 

(ii) Price Erosion and supply issues in 
CHG 
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Particular Jun-24 Sep-24 Dec-24 Mar-25
Promoters 34.9 34.9 34.9 34.9
FIIs 31.4 31.7 31.7 31.5

DIIs 13.0 13.8 14.1 14.8

Others 20.7 19.5 19.3 18.8
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Q4FY25 Results / Conference call highlights 

CDMO Business 

• Company during the quarter announced US$90 million expansion 
investment at two sites, which includes the addition of commercial-
scale serology-actable capabilities in Lexington and addition of 
development and commercial-scale capabilities in payload linkers for 
bioconjugates and Riverview. 

• Order inflows, customer inquiries and RFPs during the quarter remain 
strong, particularly at company’s overseas sites, such as Grangemouth, 
Riverview, Lexington, and Sellersville, driven by the customers' needs 
to de-risk and diversify their supply chain. 

• Company anticipates inventory normalization for one customer in FY26, 
followed by an increase in orders starting from FY27. 

• Ignoring the Inventory Normalization management for FY26 company 
anticipates underlying CDMO segment to grow at a mid-teen rate.  

• Due to uncertainties there is delay in decision making for onshore 
manufacturing. 

• Innovation pie in CDMO segment saw a notable uptick in FY25, rising 
from 50% in the previous year to 54% 

Complex Hospital Generics  

• In ICH company has not taken any price hikes but cost optimization 
increased margins. 

• US Inhalation anaesthesia segment witnessed lower price realizations 
during the first half of the year, though it was largely offset through new 
order wins and some major contract renewals. 

• Commenced manufacturing lines at Digwal to supplement Sevoflurane 
manufacturing capacity at Bethlehem (US) and help company to 
penetrate deeper into the RoW markets. 

Other Aspects  

• For FY26 company expects increase in debt level. 
• EBITIDA Margin Guidance for FY27 – 19-20%. 
• Capex FY26 guidance– US$ 100-125 Million. 
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Exhibit 2: Quarterly Summary 

 
Source: Company, ICICI Direct Research 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Exhibit 1: Valuation Summary 

 
Source: Company, ICICI Direct Research 
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Financial Summary 

Exhibit 3: Profit and loss statement                                    ₹ crore 

 
Source: Company, ICICI Direct Research 

Exhibit 4: Cash flow statement                                            ₹ crore 

 
Source: Company, ICICI Direct Research 

Exhibit 5: Balance Sheet                                                      ₹ crore 

 

Source: Company, ICICI Direct Research 

Exhibit 6: Key ratios 

 

Source: Company, ICICI Direct Research 
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