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Trent Ltd (TREN.NS)
Initiate at Buy: On the Fast (Fashion) Growth Trend; New Top Pick

CITI'S TAKE 

We initiate on Trent, Tata Group’s fashion & lifestyle business, with a Buy 
and an SOTP-based TP of Rs9,250. Its transformation from a single-format 
(Westside) to a multi-format (Westside, Zudio, Star, Samoh, Utsa, Misbu, 
etc.) and multi-category (fashion & lifestyle, grocery, beauty personal care 
& fashion accessories) player led to a higher revenue CAGR (36% in FY19-
24) vs. India’s leading consumer discretionary and retail peers. We model 
for Trent industry-leading rev/EBITDA/PAT CAGRs of 41/44/56% in FY24-
27E. Leveraging on its supply chain, as well as learnings from Westside and 
Zudio, Trent is turning around Star and can meaningfully scale up other 
pilot projects (Misbu, Samoh, MAS JV). In addition to ranking it a top pick in 
our India consumer discretionary and retail coverage, we include Trent in 
our Pan-Asia high-conviction Focus List. Risks: a slowdown in Zudio store 
expansion, keener competition, limited success in new formats.

Outpacing peers, driving Street upgrades — Trent has a higher revenue CAGR than 
India’s leading listed consumer discretionary and retail companies, led by store 
expansion under Zudio along with rising rev per sq ft at Westside and Zudio. FY25 
and FY26 consensus rev/EBITDA/EPS have in just 12 months jumped 26/51/87% 
and 39/63/127%, respectively, defying weak consumer sentiment, a slowdown in 
discretionary spending, and downgrades for most other consumer stocks.

Adding organic growth engines — Trent launched Zudio in FY18 and is piloting 
more formats to add 2-3 more growth engines. Star (grocery) is already showing 
turnaround signs and can be meaningfully scaled up if profitability is sustained. 
Such other formats as Misbu (beauty, personal care & fashion accessories), Samoh 
(fashion & lifestyle) and MAS JV (intimate wear & other apparel) also have the 
potential to ramp up in the medium term and drive further upside. 

Valuation and pecking order — Our TP of Rs9,250 is based on SOTP: (a) standalone 
business: 65x Jun’26E EV/EBITDA, a 20% premium to the average EV/EBITDA for 
high-growth consumer peers - justified in our view given its stronger rev/EBITDA 
CAGRs of 41/44% in FY24-27E; 6-17% above consensus); (b) Star: 6x Jun’26E 
EV/Sales on turnaround signs; (c) Zara: 35x Jun’26E EV/EBITDA, lower than peers 
for slower growth. Our India consumer discretionary and retail pecking order is 
Trent, Jubilant FoodWorks, Kalyan Jewellers, and Devyani International.
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Buy 
Price (25 Sep 24 15:30) Rs7,614.90
Target price Rs9,250.00
Expected share price return 21.5%
Expected dividend yield 0.1%
Expected total return 21.5%
Market Cap Rs2,707,002M

US$32,377M

Price Performance
(RIC: TREN.NS, BB: TRENT IN)

Earnings Summary       
        

Year to Net Profit Diluted EPS EPS growth P/E P/B ROE Yield

31 Mar (RsM) (Rs) (%) (x) (x) (%) (%)

2023A 5,546 15.60 111.0 na 87.9 19.1 0.0

2024A 8,925 25.10 60.9 na 60.9 23.7 0.0

2025E 17,210 48.41 92.8 157.3 45.1 33.0 0.1

2026E 24,887 70.01 44.6 108.8 35.0 36.2 0.3

2027E 33,943 95.48 36.4 79.8 27.7 38.8 0.5

Source: Powered by dataCentral      

V i e w p o i n t  |
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TREN.NS: Fiscal year end 31-Mar Price: Rs7,614.90;  TP: Rs9,250.00;  Market Cap: Rs2,707,002m;  Recomm: Buy

Profit & Loss (Rsm) 2023 2024 2025E 2026E 2027E Valuation ratios 2023 2024 2025E 2026E 2027E

Sales revenue 77,152 119,266 184,758 256,901 337,208 PE (x) na na na na 79.8

Cost of sales -42,156 -65,407 -99,246 -137,344 -179,427 PB (x) 87.9 60.9 45.1 35.0 27.7

Gross profit 34,996 53,859 85,512 119,558 157,781 EV/EBITDA (x) na na 88.2 62.2 46.5

Gross Margin (%) 45.4 45.2 46.3 46.5 46.8 FCF yield (%) 0.1 0.2 0.6 0.9 1.2

EBITDA (Adj) 11,193 19,269 30,461 43,040 57,348 Dividend yield (%) 0.0 0.0 0.1 0.3 0.5

EBITDA Margin (Adj) (%) 14.5 16.2 16.5 16.8 17.0 Payout ratio (%) 14 13 10 30 40

Depreciation -4,632 -6,385 -7,885 -10,040 -12,127 ROE (%) 19.1 38.2 33.0 36.2 38.8

Amortisation 0 0 0 0 0 Cashflow (Rsm) 2023 2024 2025E 2026E 2027E

EBIT (Adj) 6,560 12,884 22,577 33,001 45,221 EBITDA 11,193 19,269 30,461 43,040 57,348

EBIT Margin (Adj) (%) 8.5 10.8 12.2 12.8 13.4 Working capital -2,707 -2,725 -4,893 -6,490 -8,354

Net interest -3,572 -3,094 -1,405 -1,779 -2,136 Other -1,857 -3,061 -5,737 -8,296 -11,314

Associates 0 0 0 0 0 Operating cashflow 6,628 13,484 19,832 28,255 37,680

Non-Op/Except/Other Adj 4,117 3,509 1,774 1,961 2,173 Capex -4,950 -7,241 -4,260 -4,760 -4,760

Pre-tax profit 7,105 13,300 22,946 33,183 45,258 Net acq/disposals 3,436 2,224 -940 -1,149 -1,396

Tax -1,559 -4,375 -5,737 -8,296 -11,314 Other 84 32 192 211 232

Extraord./Min.Int./Pref.div. 0 5,434 0 0 0 Investing cashflow -1,430 -4,985 -5,008 -5,698 -5,924

Reported net profit 5,546 14,358 17,210 24,887 33,943 Dividends paid -393 -783 -1,721 -7,466 -13,577

Net Margin (%) 7.2 12.0 9.3 9.7 10.1 Financing cashflow -5,152 -6,425 -8,340 -16,156 -24,399

Core NPAT 5,546 8,925 17,210 24,887 33,943 Net change in cash 46 2,074 6,484 6,400 7,356

Per share data 2023 2024 2025E 2026E 2027E Free cashflow to s/holders 1,679 6,243 15,572 23,495 32,920

Reported EPS (Rs) 15.60 40.39 48.41 70.01 95.48

Core EPS (Rs) 15.60 25.10 48.41 70.01 95.48

DPS (Rs) 2.20 3.20 4.84 21.00 38.19

CFPS (Rs) 18.65 37.93 55.79 79.48 105.99

FCFPS (Rs) 4.72 17.56 43.80 66.09 92.60

BVPS (Rs) 86.64 125.10 168.67 217.67 274.96

Wtd avg ord shares (m) 356 356 356 356 356

Wtd avg diluted shares (m) 356 356 356 356 356

Growth rates 2023 2024 2025E 2026E 2027E

Sales revenue (%) 98.8 54.6 54.9 39.0 31.3

EBIT (Adj) (%) 87.2 96.4 75.2 46.2 37.0

Core NPAT (%) 111.0 60.9 92.8 44.6 36.4

Core EPS (%) 111.0 60.9 92.8 44.6 36.4

Balance Sheet (Rsm) 2023 2024 2025E 2026E 2027E

Cash & cash equiv. 789 2,862 9,346 15,746 23,103

Accounts receivables 314 786 1,012 1,408 1,848

Inventory 13,369 15,648 21,260 28,154 36,954

Net fixed & other tangibles 51,208 35,250 44,235 51,422 57,878

Goodwill & intangibles 777 744 744 744 744

Financial & other assets 16,754 19,291 21,813 24,712 28,049

Total assets 83,211 74,581 98,409 122,185 148,576

Accounts payable 6,437 7,523 10,124 14,077 18,477

Short-term debt 0 0 0 0 0

Long-term debt 4,980 4,986 4,986 4,986 4,986

Provisions & other liab 40,996 17,601 23,339 25,741 27,365

Total liabilities 52,412 30,109 38,449 44,803 50,828

Shareholders' equity 30,799 44,472 59,961 77,382 97,748

Minority interests 0 0 0 0 0

Total equity 30,799 44,472 59,961 77,382 97,748

Net debt (Adj) 4,191 2,124 -4,360 -10,760 -18,117

Net debt to equity (Adj) (%) 13.6 4.8 -7.3 -13.9 -18.5

For definitions of the items in this table, please click here.

https://ir.citi.com/we5awz%2B3cCawfX4TyImIfHzDW23dyl20mmRodkt1VO5%2BT%2FCqfLrThtNbh7%2FRCDUUGZA8RjKODMU%3D
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Executive Summary
We initiate on Trent (Tata Group’s fashion & lifestyle business) with a Buy rating 
and a TP of Rs9,250. Trent is one of the leading and fastest growing fashion & 
lifestyle retailers in India.  As on 1QFY25, Trent operated 823 fashion stores - 228 
Westside, 559 Zudio and 36 Other lifestyle/fashion formats (Utsa, Misbu, Samoh) 
and 72 Star stores (grocery supermarket under a 50:50 JV between Trent & Tesco 
Plc UK). Trent also has a 35% financial stake in company operating 23 Zara and 
49% financial stake in a company operating 3 Massimo Dutti stores in India. While 
incumbents have focused on ‘Buying’ businesses/growth, Trent’s strategy has 
been to ‘Build’ businesses – either organically or through global partnership/tie-
ups.

Value retailing in India is undergoing a paradigm shift led by consumers being more 
discerning and aspirational and hence the need for (a) better shopping experience 
(shift from unorganized to organized); (b) fashionable product (fast fashion); (c) 
better value proposition (affordability); and (d) increasing wardrobe size. While 
there are multiple players in value fashion retailing such as Max Fashion (518+ 
stores; opened first store in 2006), VMart (370+ stores; opened first store in 2003), 
the industry dynamics has changed meaningfully FY19 onwards as Zudio started to 
scale (from 56 stores in FY19 to 559 stores as on 1QFY25) leveraging on the 
erstwhile investments of Trent/Westside in backend supply chain which allows 
active ownership across the value chain - technology stack, design, branding, 
sourcing, logistics, warehousing, pricing, display, promotion and selling. This has 
enabled quick conversion “from concept to shelf”, delivering latest fashion trends 
every week through a portfolio of exclusive retail brands (20+). 

Pecking order: Within our Consumer Discretionary and Retail coverage universe, 
we are Buy rated on Trent, Kalyan Jewellers, Devyani International and Jubilant 
FoodWorks - our pecking order is now: Trent, Jubilant FoodWorks, Kalyan 
Jewellers, Devyani International. Within our Consumer Durable and Electricals 
coverage – we are Buy rated on Crompton, Polycab, RR Kabel and Voltas - our 
pecking order is: Polycab, RR Kabel, Crompton and Voltas.

Our FY25E-27E revenue and EBITDA estimates are 6-15% and 6-17% above 
consensus. We think there is risk to consensus earnings upgrade led by (a) uptick 
in store expansion for Zudio - added 14 net stores in 1QFY25 vs guidance of 200 
store addition in FY25 (added 193 in FY24 and 119 in FY23); and (b) increase in avg 
store size for Zudio – 1QFY25 avg store size increased by 20% YoY to ~9,300 sq ft.

Investment Thesis

 Multi-Pronged Growth Drivers: Over the past decade, Trent has evolved from a 
single format (Westside) to multi-format (Westside, Zudio, Star, Samoh, Utsa, 
Misbu, etc.) and multi-category (fashion & lifestyle, grocery, beauty personal 
care & fashion accessories) player leading to (a) acceleration in growth rate (led 
by Zudio): 36% revenue CAGR over FY19-24 (despite the impact of Covid and 
slowdown in discretionary consumption) vs 15% during FY14-19; and (b) 
increased profitability/RoCE:  47% PAT CAGR over FY19-24  vs 23% during 
FY14-19. We expect Standalone revenue/EBITDA/PAT CAGR of 41%/44%/56% 
over FY24-27E led by sustained store expansion under Zudio, improvement in 
overall throughput and margin expansion (led by operating leverage). 
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 Star Is Turning Around: While Star has been loss making (Rs10.6bn cumulative 
PAT loss over FY12-23), over the last few qtrs, there are signs of business turning 
around in terms of better LFL growth, increasing revenue per sq ft and 
profitability. This is also leading to acceleration in the pace of store expansion - 
management in its FY24 AGM has highlighted that they are ready to launch Star 
as the third engine of growth for Trent and expect to add 20-25 stores (highest 
in the last 8-10years) in FY25E (added 6 stores in 1QFY25) and increase the pace 
of store expansion further going forward. 

 Formats Under Pilot/Incubation Can Surprise: Trent is piloting few new 
formats across fashion & lifestyle (under Utsa, Samoh) and beauty, personal 
care, fashion accessories and décor (under Misbu). Trent has also announced 
partnering with MAS Amity Pte. (MAS) Ltd to form a 50:50 JV for sourcing, 
design and manufacture of lingerie, activewear and related products. While 
these formats are still in the early days, Samoh and MAS JV could potentially 
ramp-up the pace/scale-up meaningfully given the category complexity, Trent’s 
experience and retail presence bundled with technical and backend (sourcing, 
manufacturing, designing, etc) capability of MAS.

Valuations

While Trent’s stock price had a phenomenal journey over the last 5yr (72% CAGR) – 
it was led by (a) earnings growth (62% reported EPS CAGR); and (b) overall re-
rating in Indian Consumer Companies. Also, we don’t think it is right to compare 
Trent’s multiple to most other consumer / retail companies given significant 
difference in the growth profile (ex-Trent, we estimate avg 16% revenue CAGR over 
FY24-27E for our India coverage consumer discretionary, retail and consumer 
durables / electricals companies). We believe, given higher growth rate of Trent, it 
should be compared to other wider consumer names (within Citi India coverage 
universe) with relatively higher growth (as well as scale/leadership position). 
Amongst the 6 high growth stocks (Trent, Zomato, Nykaa, Honasa, DMart and 
Titan), Trent is trading at premium to Honasa (36% premium) and Titan (20% 
premium), at par to DMart and at discount to Zomato (20% discount) and Nykaa 
(15% discount) despite highest growth expectations amongst all these 6 
companies.
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Figure 1. Valuation Comparison for wider Consumer names 
with high growth expectations

Figure 2. Trent vs Nifty India Consumption Index - 1yr fwd 
EV/EBITDA

© 2024 Citigroup Inc. No redistribution without Citigroup’s written permission. © 2024 Citigroup Inc. No redistribution without Citigroup’s written permission.

Size of the bubble denotes FY27E EV/EBITDA multiple

Source: Citi Research, Citi Research Estimates Source: Citi Research, Bloomberg

Key Risks

Post the successful scale-up of Zudio, multiple players have forayed/increased 
their focus in the value retailing segment. While the value apparel segment is large 
(USD50-70bn) and highly unorganized, increasing store density may put pressure 
on overall profitability. Most of the recent value fashion players have similar price 
points (everything under Rs999), store size and experience, etc. but what truly 
differentiates them is the value proposition (fashion and quality of the product).

The competitive intensity and the industry landscape may also change materially 
led by foray of Primark, Shein (ET; July 4, 2024), etc. in India. The competitive 
intensity will not only be about customer/market share but also for talent (for e.g., 
the business head for InTune and Style Up are ex-Trent employee), real estate and 
sourcing/vendor, etc.

Figure 3. Multiple large players aspire to scale up in the value segment

© 2024 Citigroup Inc. No redistribution without Citigroup’s written permission.

Source: Citi Research, Company Reports

Tale of 2 Tata Companies 
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Company Format Store count Comments

Reliance 
Retail Yousta 35+

Forayed in Aug'23
Plans to identify and open at least 200 stores; aims 
to be a large player in the market over the next 3yrs

Shoppers 
Stop InTune 31+

Forayed in June'23
Plan to add 80 stores in FY25 which will take the 
Intune store count to 100 by the end of FY25.
Sales per sq ft of Rs11,000; 80% full price sell thru; 
33% conversion; EBITDA positive at store level

ABFRL Style Up 32+
Forayed in 2019
Plans to add over 30 new stores in FY25

https://economictimes.indiatimes.com/industry/services/retail/once-rebuffed-a-chinese-company-finds-the-ambani-route-to-india/articleshow/111483826.cms?from=mdr
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Titan and Trent: A perspective on business evolution, 
growth and scale

Although Titan and Trent operate in different business segments/verticals, we 
believe, there are multiple similarities in which both these companies have created 
market leadership position and scaled-up their businesses profitably. Some of the 
key similarities are (a) investment in supply chain/back end - helps in building 
competitive advantage for the long run; (b) expanding store through own and 
franchise model – leveraging Tata brand and trust factor, superior profitability; (c) 
long gestation period while investing in new formats – for e.g., investments in 
Cartalane by Titan and investment in Star by Trent despite both businesses taking 
time to turn profitable; (d) partnering with global brands and incorporating some of 
their best practices in India; and (e) adding new growth engines organically.

Figure 4. Mapping Titan and Trent

© 2024 Citigroup Inc. No redistribution without Citigroup’s written permission.

The above is not an exhaustive list

Source: Citi Research, Company Reports and Citi Research Estimates
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Trent: Expanding Categories And 
Building Portfolio Of Brands
Company overview

Trent Limited (“Trent”) was originally incorporated as Lakme Limited (“Lakme”) in 
1952 and was in the business of manufacturing, sale and export of cosmetics, 
toiletries and perfumery products. However, in 1998, Lakme decided to divest from 
its cosmetics business and pursue apparel retailing by opening a chain of 
departmental stores across the country which subsequently led to the change in 
the name of the company from Lakme to Trent.

Today, Trent is one of the largest and fastest growing fashion & lifestyle retailers in 
India boasting a portfolio of 100% private labels / own brands (20+ brands) which 
are retailed exclusively through its own retail formats - across Westside, Zudio, 
Utsa, Samoh, Misbu. Unlike many other brands/retailers, Trent’s products are not 
available on marketplaces/aggregators. Only Westside products are sold online 
through its own website/app and though Tata Cliq and Tata Neu. 
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Figure 5. Trent - Portfolio of Concepts/Brands

© 2024 Citigroup Inc. No redistribution without Citigroup’s written permission.

The above is not an exhaustive list

Source: Citi Research, Company Reports

Trailblazing Growth 

Over the last 5yrs (FY19-24), Trent has reported highest revenue CAGR amongst 
some of the leading listed Consumer Discretionary and Retail companies in India. 
Trent’s strategy to “Build” rather than “Buy” has been a key driver of creating 
successful new growth engines. During the initial phase, Trent invested intensively 
in its supply chain to create a resilient business; revenue growth during FY09-19 
was 17% and was predominantly led by Westside (from 36 stores in FY09 to 150 
stores in FY19 implying 15% store CAGR). However, revenue growth rate during 
FY19-24 more than doubled to 36% CAGR (despite Covid led disruption and 
slowdown in discretionary spending) led by Trent expanding its brand portfolio 
through Zudio (from 56 stores in FY19 to 545 stores in FY24) and steady state 
growth under Westside (9% store CAGR; 232 stores in FY24). 
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Figure 6. Trent has registered highest revenue CAGR over FY19-24 across Consumer Discretionary and Retail companies

© 2024 Citigroup Inc. No redistribution without Citigroup’s written permission.

Source: Citi Research, Company Reports and Citi Research Estimates

Leveraging On Its Integrated Supply Chain

One of the key drivers of Trent’s success has been freshness of product and zero-
discounting (except for the end of season sale) and advertisement. This was made 
possible due to Trent’s erstwhile investment in backend supply chain which allows 
active ownership across the value chain - technology stack, design, branding, 
sourcing, logistics, warehousing, pricing, display, promotion and selling. This has 
enabled quick conversion “from concept to shelf”, delivering latest fashion trends 
every week through a portfolio of exclusive retail brands. 

On the front end, while the portfolio of formats (and brands) is highly differentiated 
in terms of product, category, pricing/value proposition, target customer, 
experience, etc, at the backend, all the formats (Westside, Zudio, Star, Samoh, 
Misbu, etc.) are seamlessly and completely integrated in terms of supply chain, 
logistics, warehousing, technology, operations, etc. Trent was the first Indian 
company to launch the “Fast N Fab” concept – a capsule collection of three to four 
looks in each brand hits select stores on the third Friday each month. Fast N Fab 
brings the latest fashion trends from the “design room to the store” in just 12 days. 
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Figure 7. Indicative timeline and process on how Trent’s “Fast N Fab” drives a 
design from “concept to shelf” for its power brands in less than 2 weeks

© 2024 Citigroup Inc. No redistribution without Citigroup’s written permission.

Source: Citi Research, Company Reports and Citi Research Estimates

Figure 8. Trent has one of the lowest shrinkages (consistently) in the industry 

© 2024 Citigroup Inc. No redistribution without Citigroup’s written permission.

Source: Citi Research, Company Reports

Building Multi-Dimensional Growth Strategies
Over the past decade, Trent has evolved from a single format (Westside) to multi-
format (Westside, Zudio, Star, Samoh, Utsa, Misbu. Etc.) and multi-category 
(fashion & lifestyle, grocery, beauty personal care & fashion accessories) player 
leading to (a) acceleration in growth rate (led by Zudio): 36% revenue CAGR over 
FY19-24 (despite the impact of Covid and slowdown in discretionary consumption) 
vs 15% during FY14-19; and (b) increased profitability/RoCE:  47% PAT CAGR over 
FY19-24 vs 23% during FY14-19. We expect revenue/EBITDA/PAT CAGR of 
41%/44%/56% over FY24-27E led by sustained store expansion under Zudio, 
improvement in overall throughput and margin expansion (led by operating 
leverage). We see further upside risks to our revenue estimates from (a) potential 
ramp-up of stores under Samoh and/or Misbu; and (b) ability to replicate Zudio’s 
success in international market (opened first Zudio store in Dubai). 

Trent operates (a) 823 stores in fashion & lifestyle category comprising of its 
flagship format of Westside (228) and Zudio (559) and pilot formats of Misbu, 

Day Process

Day 1
The process is initiated through a creative meeting where ideas 
are presented. Once approved, the tech packs are created.

Day 2 The factory receives the tech packs and creates samples. 
Day 3 The samples are checked and signed off.
Day 4-7 The garments get into the production cycle. 

Day 8-10
The garments are packed and transferred to stores. Samples are 
shot in the in-house studio.

Day 11-12 The garments are sent to the stores for display.
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Samoh and Utsa (36 stores collectively); (b) 72 Star (grocery retailing; 50:50 JV 
with Tesco Plc); (c) 23 Zara/3 Massimo Dutti (35%/49% stake held by Trent). 

Westside: A Destination Brand

Westside opened its first store in 1998 and is the flagship formats of Trent offering 
100% in-house brands (20+ brands; divided into Modern and Contemporary) 
across apparel, innerwear, footwear, accessories for women (shelf space and 
product offering are skewed slightly towards women), men and children along with 
a wide range of home furnishings and décor. Each brand under Westside seeks to 
address a unique customer need, catering to individual styles and aspirations 
across lifestyle categories including fashion, beauty, lingerie and footwear. 

Figure 9. Brand portfolio of Westside

Source: Company Reports

Westside is a destination retail format with business model focusing on elevation 
of overall customer proposition with on-trend fashion, aspirational brand 
experience (large store size) and convenient access across store and digital 
channels (online exclusively through Westside.com, Tata CliQ and Tata Neu only). 
The format has consistently reported positive LFL (avg ~9%) during FY11-20. As on 
1QFY25, Westside operated 228 stores (4.6mn sq ft retail area; avg store size of 
~20,000 sq ft) spread across 86 cities. 

Figure 10. Westside store addition has been relatively 
moderate (11% CAGR over FY14-24)

Figure 11. Westside avg LFL of 12% (Industry leading) led to 
revenue CAGR of 18% over FY14-24

© 2024 Citigroup Inc. No redistribution without Citigroup’s written permission. © 2024 Citigroup Inc. No redistribution without Citigroup’s written permission.

Source: Citi Research, Company Reports and Citi Research Estimates Source: Citi Research, Company Reports and Citi Research Estimates
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Figure 12. Despite slowdown in discretionary spending, Westside sales per sq 
ft has continue to grow which also led to margin improvement  

© 2024 Citigroup Inc. No redistribution without Citigroup’s written permission.

Source: Citi Research, Company Reports and Citi Research Estimates

Westside also has a membership program “WestStyleClub” (10.9mn members as 
on FY24); members accounts for more than 80% of revenue. 

Figure 13. Westside has continuously grown its loyalty 
program member

Figure 14. Members on an avg spend 15-20% more on per 
bill 

© 2024 Citigroup Inc. No redistribution without Citigroup’s written permission. © 2024 Citigroup Inc. No redistribution without Citigroup’s written permission.

Source: Citi Research, Company Reports and Citi Research Estimates Source: Citi Research, Company Reports and Citi Research Estimates

Zudio: Turbocharging Growth

Zudio has been the fastest growing format for Trent and surpassed Westside in 
terms of store count in FY22 and in terms of revenue in FY24. Zudio was carved out 
as a separate format (from Star) in FY18 and is known for offering fast fashion 
products (100% own brands) at a very sharp price (everything is priced below 
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Rs999) for women, men and children. As on 1QFY25, Trent operated 559 Zudio 
stores (5.2mn sq ft area; avg store size of ~9,300 sq ft) spread across 164 cities. 

While the GM is meaningfully lower for Zudio vis-à-vis Westside (Citi est: ~40% for 
Zudio vs ~55% for Westside), EBIT margin is only ~100bps lower for matured store 
(Citi est) led by much higher revenue per sq ft (Citi est:~1.5x of Westside).  

Figure 15. Indicative store economics for Westside and Zudio

© 2024 Citigroup Inc. No redistribution without Citigroup’s written permission.

Source: Citi Research Estimates

Led by better store economics, large opportunity size (value segment) and better 
value proposition (latest fashion under Rs999), Zudio has outpaced Westside in 
terms of store count as well as in terms of revenue. 

Westside Zudio Westside Zudio
Revenue 280 200 14,000 20,000

Gross profit 154 80 7,700 8,000
Gross margin 55.0% 40.0% 55.0% 40.0%

Operating cost 113 55 5,670 5,500
As % of sales 40.5% 27.5% 40.5% 27.5%

EBITDA 41 25 2,030 2,500
EBITDA margin 14.5% 12.5% 14.5% 12.5%

Depreciation 4.2 2.0 210 200
As % of sales 1.5% 1.0% 1.5% 1.0%

EBIT 36 23 1,820 2,300
EBIT margin 13.0% 11.5% 13.0% 11.5%

Capex 25 10 1,250 1,000
Inventory 35 15 1,750 1,500
Deposit 25 10 1,250 1,000

Capital Employed 85 35 4,250 3,500

RoCE (pre-tax) 43% 66% 43% 66%

Avg store size (sq ft) 20,000 10,000 20,000 10,000

Per store (Rs mn) Per sq ft (Rs)Indicative matured 
store economics (COCO 
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Figure 16. Led by aggressive store expansion… Figure 17. …Zudio has surpassed Westside 

© 2024 Citigroup Inc. No redistribution without Citigroup’s written permission. © 2024 Citigroup Inc. No redistribution without Citigroup’s written permission.

Source: Citi Research, Company Reports and Citi Research Estimates Source: Citi Research, Company Reports and Citi Research Estimates

Figure 18. Zudio’s revenue per sq ft is higher vs Westside… Figure 19. …however, margin for Zudio is lower vs Westside

© 2024 Citigroup Inc. No redistribution without Citigroup’s written permission. © 2024 Citigroup Inc. No redistribution without Citigroup’s written permission.

Source: Citi Research, Company Reports and Citi Research Estimates Source: Citi Research, Company Reports and Citi Research Estimates

Despite multiple retailers operating in the value retailing segment for more than a 
decade, Zudio despite being a new entrant has surpassed most of the existing 
players (in terms of revenue as well as stores). For e.g., Max Fashion (value retailing 
player) took more than 15yrs to reach 450+ stores and Rs50bn+ revenue while 
Zudio was able to reach 500+ stores and Rs70bn+ revenue in just 7yrs.  
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Figure 20. Max took 16yrs to reach 453 stores, Zudio 
reached 500+ stores count during 7th year of its operation

Figure 21. Max took 16yrs to reach Rs56bn revenue, Zudio 
reached Rs70bn revenue during 7th year of its operation

© 2024 Citigroup Inc. No redistribution without Citigroup’s written permission. © 2024 Citigroup Inc. No redistribution without Citigroup’s written permission.

Source: Citi Research, Company Reports and Citi Research Estimates Source: Citi Research, Company Reports and Citi Research Estimates

Potential To Increase Zudio’s Presence To 2,000+ Stores

Prima facie, it may appear that Zudio’s current store count of 550+ implies that 
incrementally the store addition may slow down and reaching 2,000+ stores might 
be difficult. However, our analysis suggests, the headroom to grow Zudio is much 
higher (we estimate potential to reach 2,000+ stores in the medium term). The 
opportunity is not only to open more number of stores in existing cities but also to 
enter into newer cities – for e.g., while Tanishq/Manyavar/Dominos are present in 
279/255/427 cities, Zudio is present in only 164 cities. 

Figure 22. Zudio is present in only 164 cities Figure 23. Our analysis implies Zudio can open 15 stores per 
10mn population

© 2024 Citigroup Inc. No redistribution without Citigroup’s written permission. © 2024 Citigroup Inc. No redistribution without Citigroup’s written permission.

Source: Company Reports and Citi Research Estimates Source: Citi Research Estimates
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Format Stores City
Tanishq 464 279
Zudio 559 164
Manyavar 660 255
Titan World 665 328
Titan EyE+ 898 353
Jockey EBO 1,513 485
Bata India 1,916 NA
Domino's 2,029 427
Lifestyle (Brands) 2,636 NA

Details
Zudio revenue per store (Rs mn) (A) 200
Avg bill value (Rs) (B) 1,500
No of bills required (C= A/B) 133,300
No of visits per year (D) 2
% of people shopping at Zudio (E) 10%
Population required per Zudio store (F = (C/D/E) 667,000

Potential Zudio store per 10mn population 15
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Figure 24. State wise current and potential store count; Zudio can potentially open 2,000+ stores in India

© 2024 Citigroup Inc. No redistribution without Citigroup’s written permission.

Potential store count for Zudio is assuming 15 stores per 10mn population; the above is not an exhaustive list

Source: Citi Research, Company Reports and Citi Research Estimates, MoSPI

Star: Finally Turning Around 

Star stores (avg size 20,000 sq ft) are primarily operated by Trent Hypermarket 
(THPL) - a 50:50 JV between Trent & Tesco Plc UK. The store comprises 
“hypermarket” and “supermarket” stores offering food and groceries, home care, 
apparel, home décor, health and beauty products. Trent currently operates 72 Star 
stores under THPL and Fiora Hypermarket Ltd (subsidiary of Trent) across 10 cities.

Trent ventured into grocery retailing in 2004 and has tried multiple formats like 
“Star Bazaar”, “Star Market” and “Star Daily”. Trent has always seen grocery 
retailing as a large opportunity (large market; highly unorganized) and hence has 
been seriously pursuing it with a long-term vision (Trent invested ~Rs7.3bn in 
THPL till FY24 vs cumulative net capex of ~Rs18bn over FY11-24 under standalone 
entity). 

State/ UT
Population 
(mn)

2023 Per Capita 
GDP (USD) Zudio store

VMart and 
Unlimited store

Max Fashion 
store

Zudio store per 
10mn population

Potential 
Zudio stores

Uttar Pradesh 237 1,208 33 139 38 1.4 356
Bihar 128 735 9 59 4 0.7 192
Maharashtra 127 3,591 86 5 48 6.8 190
West Bengal 99 1,922 23 19 29 2.3 149
Madhya Pradesh 87 1,795 15 18 14 1.7 131
Rajasthan 82 2,089 21 28 12 2.6 122
Tamil Nadu 77 3,868 24 29 62 3.1 115
Gujarat 72 3,843 82 11 22 11.4 108
Karnataka 68 4,172 58 17 66 8.5 102
Andhra Pradesh 53 3,047 18 9 32 3.4 80
Odisha 46 2,042 8 10 11 1.7 70
Jharkhand 40 1,319 6 26 6 1.5 60
Telangana 38 4,283 42 15 44 11.0 57
Kerala 36 3,556 44 4 64 12.2 54
Assam 36 1,670 9 13 6 2.5 54
Punjab 33 2,621 15 4 11 4.6 49
Chhattisgarh 30 1,918 5 5 1.6 46
Haryana 30 4,092 13 4 10 4.3 45
Delhi 22 5,940 14 5 6 6.5 32
Jammu & Kashmir 14 2,015 2 8 2 1.5 20
Uttarakhand 12 3,253 7 14 7 6.0 18
Himachal Pradesh 7 3,192 1 1 1 1.3 11
Tripura 4 2,175 3 1 6
Meghalaya 3 1,717 1 1 2.9 5
Manipur 3 1,556 2 1 6.2 5
Nagaland 2 2,064 1 1 4.4 3
Puducherry 2 3,403 3 3
Goa 2 7,039 5 5 31.6 2
Arunachal Pradesh 2 2,801 1 1 2
Mizoram 1 3,088 2
Chandigarh 1 5,565 1 1 2
Sikkim 1 7,719 1 14.5 1
Andaman and 
Nicobar Islands 0 3,602 1
Daman & Diu - NA 1 -

Total store 1,396 545 444 514 2,093
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While the business has been loss making at Pre IND-AS-116 EBITDA/PAT level 
(Rs9.5bn/ Rs10.6bn cumulative EBITDA/PAT loss over FY12-23), over the last few 
qtrs, there are early sign of business turning around in terms of LFL growth, 
revenue per sq ft and profitability. This is also leading to acceleration in the pace of 
store expansion - management in its FY24 AGM has highlighted that they are 
ready to launch Star as the third engine of growth for Trent and expect to add 20-
25 stores (highest in the last 8-10years) in FY25E (already added 6 stores in 
1QFY25) and increase the pace of store expansion further going forward. 

Figure 25. Revenue growth rate has picked up since FY22 Figure 26. Absolute EBITDA level loss has also declined

© 2024 Citigroup Inc. No redistribution without Citigroup’s written permission. © 2024 Citigroup Inc. No redistribution without Citigroup’s written permission.

Source: Citi Research, Company Reports and Citi Research Estimates Source: Citi Research, Company Reports and Citi Research Estimates

Figure 27. Star revenue and revenue per sq ft has been on a 
growth trajectory for last few qtrs

Figure 28. Star LFL and Trent’s share in profit of associates 
and JV has been on a positive trajectory for last few qtrs

© 2024 Citigroup Inc. No redistribution without Citigroup’s written permission. © 2024 Citigroup Inc. No redistribution without Citigroup’s written permission.

Source: Citi Research, Company Reports and Citi Research Estimates Source: Citi Research, Company Reports and Citi Research Estimates

Star has started to deploy the same playbook as Westside and Zudio (only own 
brands, no distribution, no 3rd party products, no advertisements) and appears to 
have found the winning combination of price point, availability and range (fresh 
category, co-locating Zudio, etc). Most of the Star stores are already profitable or 
breaking even. However, unlike apparel where Trent can expand in any city, in case 
of grocery, Star will follow clustered approach (similar to DMart) and will first 
increase its store density in existing markets before adding any new city.
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Star has increasingly evolved into a sustainable model with growing sales densities 
and repeat customers. Some of the key initiative undertaken by Trent/Star to 
improve the business performance includes (a) co-locating Zudio stores with Star – 
aids in better footfall and margin; (b) increased focus on private label; and (c) 
increasing contribution from fresh and general merchandise. 

Star’s exclusive retail brand offerings include (a) Klia: Cleaning-aids and home care 
products; (b) Fabsta: Packaged food and beverages; (c) Skye: Personal care 
products; (d) Smartle: General merchandise (cookware, dining, storage, home 
utility, bath ware, home furnishing, toys, stationery, small appliances and 
backpacks); and (e) Star: Branded staples and fresh products.

Figure 29. Some of Star's product offering under its private label

© 2024 Citigroup Inc. No redistribution without Citigroup’s written permission.

Source: Citi Research, Company Reports

The improvement in profitability (reduction in losses) is primarily driven by increase 
in share of own brands (50% in 1QFY23 to 72% in 1QFY25) and better product mix 
(a) share of general merchandise and apparel increased from 24% in 1QFY23 to 
34% in 1QFY25; (b) share of fresh increased from 14% 1QFY23 to 18% in 1QFY25.
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Figure 30. Share of own brands increased from 50% in 
1QFY23…

Figure 31. … to 72% in 1QFY25

© 2024 Citigroup Inc. No redistribution without Citigroup’s written permission. © 2024 Citigroup Inc. No redistribution without Citigroup’s written permission.

Source: Citi Research, Company Reports Source: Citi Research, Company Reports

How is Star differentiating itself?

Grocery retailing is an active bet for Trent given large opportunity (USD670bn), 
predominantly unorganized, fragmented market and significant complexity driving 
meaningful entry barriers. Also, grocery retailing in India has low gross margin led 
by (a) predominantly branded grocery retailing (and hence profit pool is with the 
brand); and (b) no pricing power given MRP framework (unlike many other develop 
countries where retailers can fix their own price). Also, these retailers compete 
against “kirana” store (80%+ of grocery retailing in India) whose cost of doing 
business is materially lower compared to organized retailers, for e.g., most kirana 
store are operated by family members (lower employee cost), on owned premise 
(no rental cost), low tax rate, low overhead cost and negligible shrinkage.

Can Star Grow Profitably Amid Increasing Competition in Grocery?

There are 4 types of players in grocery retailing (a) kirana store (accounts for 80%+ 
of grocery retailing); (b) modern trade (key players are Reliance Retail, DMart, Star, 
More, etc), (c) online grocery (Amazon, DMart Ready, etc) and (d) Quick commerce 
(Blinkit, Zepto, Flipkart Quick, etc). Given the large industry size and all these 4 
players solving for different needs, we believe, there is a market for all 4 to co-exist 
without engaging in discounting led competition. Within the modern trade, most 
players have refrained from fresh (20-25% of fresh and grocery market) as a 
category (given backend complexity; limited shelf life) and Star is differentiating 
itself on this led by extensively offering fresh (strengthened its focus on its fresh 
business by improving sourcing and store & supply chain infrastructure) across 
vegetables, fruits, bakery and non-vegetarian (Meat, Chicken and Sea Food). 
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Merchandise & 
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Merchandise & 
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Figure 32. Star offers wide assortment of fresh product 
across vegetables and fruits…

Figure 33. … as well as across meat, chicken and sea foods

© 2024 Citigroup Inc. No redistribution without Citigroup’s written permission. © 2024 Citigroup Inc. No redistribution without Citigroup’s written permission.

Source: Citi Research, google maps Source: Citi Research, google maps

Zara: Moderate Growth, High Profitability 

Trent has two separate associations with the Inditex group of Spain – one entity to 
operate Zara (under Inditex Trent Retail India Private Limited; ‘ITRIPL’) and the 
other for Massimo Dutti (Massimo Dutti India Private Limited; ‘MDIPL’) in India. 
ITRIPL operates 23 Zara stores in India and MDIPL operates 3 Massimo Dutti 
stores in India (as on FY24).  Trent currently owns 49% stake in MDIPL and 34.94% 
stake in ITRIPL (Trent used to own 49% stake in ITRIPL which subsequently got 
reduced to 34.94% led by share Buyback by ITRIPL in Aug 2024). Trent views its 
investment in these 2 entities as purely financial in nature given all the strategic 
decision in terms of sourcing, store expansion, etc. are determined by Inditex 
group.

While Zara India has been profitable (barring FY21), it has been relatively lagging on 
growth – primarily due to calibrated store expansion as its focus is on presence 
only in very high-quality retail spaces (for better brand and customer experience 
and profitability). While H&M opened its first store in India in 2015 vs Zara opening 
its first store in India in 2010, H&M surpassed Zara in terms of revenue in FY20 led 
by aggressive store expansion. However, Zara continue to lead on profitability vis-
à-vis H&M in India. We expect store expansion for Zara will continue to be 
calibrated with continued focus on profitability - we estimate 22%/25% 
revenue/PAT CAGR over FY24-27E (15%/24% CAGR over FY20-24). 
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Figure 34. H&M India surpassed Zara India on revenue… Figure 35. … led by aggressive store expansion vis-à-vis 
Zara

© 2024 Citigroup Inc. No redistribution without Citigroup’s written permission. © 2024 Citigroup Inc. No redistribution without Citigroup’s written permission.

Source: Citi Research, Company Reports and Citi Research Estimates Source: Citi Research, Company Reports and Citi Research Estimates

Figure 36. However, Zara India’s profitability in terms of 
EBITDA margin…

Figure 37. … as well as in terms of PAT margin is materially 
ahead of H&M India

© 2024 Citigroup Inc. No redistribution without Citigroup’s written permission. © 2024 Citigroup Inc. No redistribution without Citigroup’s written permission.

Source: Citi Research, Company Reports and Citi Research Estimates Source: Citi Research, Company Reports and Citi Research Estimates

Formats Under Pilot/Incubation Can Surprise 
And Drive Further Upside
With Westside and Zudio having meaningfully scaled up leading to much better 
overall profitability and cash flows, we believe, Trent’s ability (and pace) of 
incubating new formats will get accelerated and even if some of pivot doesn’t 
scale-up/succeed, the cost of failure incurred will not be meaningful. Also, while 
some of the store formats/business verticals are new, Trent already has experience 
and exposure to these categories through Westside and Zudio. Share of emerging 
categories (which includes beauty & personal care, innerwear and footwear) 
contributed ~20% of standalone revenue in FY20 (implying revenue of ~Rs24bn)

We also see potential to carve out some of the key private brands as standalone 
store formats (similar to what Trent did with Zudio and Utsa). Management in the 
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FY23 AGM highlighted that they are aiming to make Misbu and Utsa ready for 
aggressive expansion; Star in 1-2 years will join as the 3rd engine in the Trent story 
hopefully followed by Misbu and Utsa. 

Misbu: Reimagining The Lifestyle Offering

Trent is piloting a new format “Misbu” for beauty, personal care, fashion 
accessories and decor since FY23. Similar to Westside and Zudio, the concept 
leverages Trent’s platform for backend while being differentiated in customer 
facing aspects. To ramp-up its beauty and personal care offering, Trent has also 
onboarded Anil Chopra (former CEO and MD of Lakmé) as a consultant. 

Figure 38. Misbu stores are relatively smaller in size and offers beauty, 
personal care, fashion accessories and decor

© 2024 Citigroup Inc. No redistribution without Citigroup’s written permission.

Source: Citi Research, Company Reports

Samoh: Crafting The Luxe Odyssey

Samoh (derived from the fusion of 'Samaroh,' symbolizing gatherings, and 'Moh,' 
representing love) is the latest format in Trent’s portfolio of fashion & lifestyle. 
Samoh opened its first store in Lucknow in FY24 and currently operates 5 stores 
across 4 cities (Lucknow, Bengaluru, Mumbai and Hyderabad). While Trent’s 
existing presence in fashion & lifestyle is in the mass to affordable price points, 
products under Samoh are occasion wear, operates at relatively higher price point 
and is aimed towards providing a luxury and sophistication to its customers. 

There are currently no large pan-India players in the premium occasion wear (ex-
wedding) category as this space is likely dominated by local, regional brands at the 
low-to-mid end of the pricing spectrum and by couture, boutiques, designer wear, 
etc on the higher end of the pricing spectrum, in our view. With rising population of 
higher income class households in India bundled with lack of competition, Samoh 
can meaningfully scale-up if it is able to find the right product value proposition.



Trent Ltd (TREN.NS)
26 September 2024 Citi Research

24

Figure 39. Samoh offers premium shopping experience

© 2024 Citigroup Inc. No redistribution without Citigroup’s written permission.

Source: Citi Research, Company Website

Utsa: Yet To Find The Right Fit

In FY20, Trent started “Utsa” as a standalone format to reach out to customers 
where Westside stores cannot reach (due to large store size). Utsa (22 stores) 
operates smaller store formats (~3,000 sq ft) and caters only to women’s category 
across apparel, footwear, innerwear, beauty and accessories across multiple 
private label brands (curating the best from Westside). Utsa is also a private label 
brand under Westside offering ethnic wear apparel. We believe, growth for Utsa 
will be gradual given relatively smaller target audience, products, and categories. 
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Figure 40. Store as well as city expansion for Utsa has been slow and gradual

© 2024 Citigroup Inc. No redistribution without Citigroup’s written permission.

Source: Citi Research, Company Reports

JV with MAS: Has Right To Win

In Jan 2023, Trent announced partnering with MAS Amity Pte. (MAS) Ltd to form a 
50:50 JV for sourcing, design and manufacture of lingerie, activewear and related 
products. MAS earlier had a presence in India through retail lingerie business under 
‘Amante’. However, in 2021, MAS sold this business to Reliance Retail (as per 
corporate filling, Amante India’s revenue in FY24 was ~Rs1,712mn).

MAS is a global apparel tech conglomerate providing concept-to-delivery solutions 
for the world’s leading apparel brands such as Victoria’s Secret, NIKE, lululemon, 
Calvin Klein, Gap, Marks & Spencer, Hanes Brands, Speedo, Ralph Lauren, Tommy 
Hilfiger, Triumph, New Balance, Patagonia, Walmart, Target, Lacoste, Jockey, etc. 
Some of the key product categories in which MAS operates are Intimate wear, 
Leisure & Athleisure wear, Training & Performance wear, Swimwear, Famtech, 
Adaptive Apparel, Wearable Technology, Health Tech and Shapewear.  
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Figure 41. Indicative list of product categories in which MAS operates

© 2024 Citigroup Inc. No redistribution without Citigroup’s written permission.

Source: Citi Research, Company Website

The ’Right to Win’: In case of female innerwear (especially in case of bra) and 
athleisure wear, growth for organized players is coming largely through first time 
brand buyers and hence size and fit play a very important role (~80% of women 
wear the wrong bra size). We believe, branded female innerwear and 
athleisurewear can only scale-up meaningfully either through EBO or through 
LFS/departmental stores and not through general trade/MBOs given (a) the 
sensitivity and taboos surrounding discussing/buying intimate apparel; (b) 
availability of trial room; (c) product is not only utility but also fashionable; and (d) 
relatively higher SKUs across design/usage and size and hence the need for more 
shelf space and better display. 

While the JV is still in the early stages, it can be a meaningful growth driver in the 
next 3-5yrs given (a) Trent’s retail presence and brand positioning around 
inclusivity and diversity; (b) technical and backend (sourcing, manufacturing, 
designing, etc) capability of MAS; (c) lack of competition (with scale) in the female 
innerwear and athleisure wear categories; and (d) large market opportunity size.
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Figure 42. Women's innerwear industry is larger than men's 
innerwear and athleisure & active wear industry...

Figure 43. ...however, the top players in India are mostly 
men's innerwear dominated

© 2024 Citigroup Inc. No redistribution without Citigroup’s written permission. © 2024 Citigroup Inc. No redistribution without Citigroup’s written permission.

Revenue for Amul and Triumph is for FY22; for all other companies, revenue 
is for FY23

Source: Company Reports and Citi Research Estimates Source: Company Reports and Citi Research Estimates

International Expansion: Early Days

With India business now on a strong footing (on growth and profitability), Trent is 
also eyeing international expansion and has opened its first international store 
(Zudio) in Dubai, UAE in Aug’24. While we see merit in international expansion 
given Zudio’s value proposition and fashion offering, we believe, from a 
scale/saliency perspective, this may not become meaningful in the medium term. 

Financial Overview
Near-term Growth And Profitability Outlook Upbeat

We expect Trent to continue its store expansion pace (23% CAGR over FY24-27E 
vs 32% over FY20-24) driving revenue/EBITDA/PAT CAGR of 41%/44%/56% over 
FY24-27E (vs 39%/36%/55% over FY20-24). This would primarily be led by (a) 
Zudio: 29%/35% store/area CAGR and 10% revenue per sq ft CAGR leading to 56% 
gross revenue CAGR (65% over FY20-24); and (b) Westside: 5%/7% store/area 
CAGR and 8% revenue per sq ft CAGR leading to 17% gross revenue CAGR (20% 
over FY20-24). On margins, we expect moderate EBITDA margins expansion (by 
90bps over FY24-27E) led by benefit of operating leverage/ increase in the share of 
matured stores (23% store CAGR over FY24-27E vs 32% over FY20-24) partly 
offset by investments in scaling up other pilot projects/formats. Overall, we expect 
recurring PAT CAGR of 56% over FY24-27E led by flow through of EBITDA. 
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Figure 44. Key format wise estimates for Trent

© 2024 Citigroup Inc. No redistribution without Citigroup’s written permission.

Source: Company Reports and Citi Research Estimates

Snapshot Of Key Financial Statements

Figure 45. Snapshot of Income statement Figure 46. Snapshot of key ratios

© 2024 Citigroup Inc. No redistribution without Citigroup’s written permission. © 2024 Citigroup Inc. No redistribution without Citigroup’s written permission.

Source: Company Reports and Citi Research Estimates Source: Company Reports and Citi Research Estimates

Key assumptions FY20 FY21 FY22 FY23 FY24 FY25E FY26E FY27E
FY20-24 
CAGR/Change

FY24-27E 
CAGR/Change

Stores 165 174 200 214 232 240 256 272 9% 5%
Net stores added 15 9 26 14 18 8 16 16

Sales per square feet (Rs) 9,963 5,208 8,616 12,493 13,743 14,842 16,029 17,151 8% 8%
YoY growth 0% -48% 65% 45% 10% 8% 8% 7%

Gross sales (Rs mn) 28,110 15,890 29,000 46,550 57,389 69,668 80,962 92,219 20% 17%
YoY growth 16% -43% 83% 61% 23% 21% 16% 14%
LFL 7% -45% 56% 49% 8% 6% 6% 6%

EBIT margin (pre IND AS 116) 9.0% -2.0% 9.0% 11.0% 12.5% 12.8% 13.1% 13.5% 350 bps 96 bps

Stores 96 133 233 352 545 744 954 1,164 54% 29%
Net stores added 40 37 100 119 193 199 210 210

Sales per square feet (Rs) 9,530 5,777 8,836 16,110 18,044 20,209 22,331 24,117 17% 10%
YoY growth 28% -39% 53% 82% 12% 12% 11% 8%

Gross sales (Rs mn) 5,070 4,630 11,833 36,000 69,663 123,630 188,514 263,986 93% 56%
YoY growth 149% -9% 156% 204% 94% 77% 52% 40%
LFL 7% -45% 56% 49% 10% 10% 8% 6%

EBIT margin (pre IND AS 116) 1.6% 1.1% 6.0% 7.0% 9.0% 10.5% 11.0% 11.5% 742 bps 250 bps

Stores 49 52 61 56 66 86 111 146 8% 30%
Net stores added 10 3 9 (5) 10 20 25 35

Revenue (Rs mn) 12,062 11,668 13,145 17,767 21,889 31,362 45,524 65,328 16% 44%
YoY growth 23% -3% 13% 35% 23% 43% 45% 44%

EBITDA margin -6.5% -2.9% -4.3% -0.9% 1.2% 3.3% 3.9% 4.5% 767 bps 330 bps

Stores 22 21 21 20 23 25 28 31 1% 10%
Net stores added - (1) - (1) 3 2 3 3

Revenue (Rs mn) 15,705 11,261 18,154 25,538 27,689 33,690 40,920 50,107 15% 22%
YoY growth 10% -28% 61% 41% 8% 22% 21% 22%

EBITDA margin 15.2% 3.2% 14.5% 16.3% 15.2% 15.2% 15.2% 15.2% 4 bps 4 bps

Zara

Standalone

Key Affiliates

Westside

Zudio

Star

Rs mn FY20 FY21 FY22 FY23 FY24 FY25E FY26E FY27E

Revenue 31,777 20,475 38,807 77,152 119,266 184,758 256,901 337,208

EBITDA 5,583 2,038 6,335 11,193 19,269 30,461 43,040 57,348
EBITDA
(pre IND AS 116) 2,879 (848) 3,053 6,753 13,957 24,196 34,710 46,894

EBIT 3,272 (321) 3,505 6,560 12,884 22,577 33,001 45,221
EBIT
(pre IND AS 116) 2,303 (1,421) 2,398 5,352 11,789 21,916 31,907 43,567

PBT 2,456 (658) 3,362 7,105 13,300 22,946 33,183 45,258

Adj PAT 1,546 (447) 2,628 5,546 8,925 17,210 24,887 33,943

Adj EPS (Rs) 4.3 (1.3) 7.4 15.6 25.1 48.4 70.0 95.5

Key Ratios FY20 FY21 FY22 FY23 FY24 FY25E FY26E FY27E

Gross margin 49.5% 49.7% 51.0% 45.4% 45.2% 46.3% 46.5% 46.8%

EBITDA margin 17.6% 10.0% 16.3% 14.5% 16.2% 16.5% 16.8% 17.0%
EBITDA margin
(pre IND AS 116) 9.1% -4.1% 7.9% 8.8% 11.7% 13.1% 13.5% 13.9%

EBIT margin 10.3% -1.6% 9.0% 8.5% 10.8% 12.2% 12.8% 13.4%
EBIT margin
(pre IND AS 116) 7.2% -6.9% 6.2% 6.9% 9.9% 11.9% 12.4% 12.9%

Adj PAT margin 4.9% -2.2% 6.8% 7.2% 7.5% 9.3% 9.7% 10.1%

RoCE (pre tax) 9% -5% 8% 16% 28% 38% 43% 47%

RoE 7% -2% 10% 19% 24% 33% 36% 39%
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Figure 47. Snapshot of Balance sheet Figure 48. Snapshot of Cash flow statement

© 2024 Citigroup Inc. No redistribution without Citigroup’s written permission. © 2024 Citigroup Inc. No redistribution without Citigroup’s written permission.

Source: Company Reports and Citi Research Estimates Source: Company Reports and Citi Research Estimates

Led by majority of Zudio expansion being through franchise and increasing share of 
matured stores, we est Trent to generate cumulative FCF of Rs49bn over FY25E-
27E and increase its RoE/ROCE from 24%/28% in FY24 to 39%/47% in FY27E.

Figure 49. While absolute store addition for Zudio will remain elevated, share 
of matured stores (>2yr old) will increase from 43% in FY24 to 64% in FY27E

© 2024 Citigroup Inc. No redistribution without Citigroup’s written permission.

Source: Company Reports and Citi Research Estimates

Rs mn FY20 FY21 FY22 FY23 FY24 FY25E FY26E FY27E

Equity 24,990 25,159 27,200 30,799 44,472 59,961 77,382 97,748

Debt 2,997 2,999 4,974 4,980 4,986 4,986 4,986 4,986

Lease liability 22,277 25,583 40,835 38,206 12,398 17,231 17,845 17,483

Total liabilities 50,264 53,741 73,009 73,985 61,855 82,177 100,212 120,216

Net block 7,085 7,027 7,917 9,457 13,456 15,436 17,393 18,826

Lease assets 19,041 22,265 37,336 34,346 11,891 16,334 16,623 16,146

Non Current 
Investment 9,556 11,427 13,100 12,189 13,089 14,371 15,781 17,333

Current Investment 6,800 6,146 4,417 4,565 6,202 7,442 8,931 10,717

Cash 441 669 744 789 2,862 9,346 15,746 23,103

Inventory 5,865 3,946 8,225 13,369 15,648 21,260 28,154 36,954

Other assets 5,163 5,591 6,383 8,497 11,433 14,220 19,557 25,498

Other liabilities 3,687 3,330 5,112 9,226 12,726 16,232 21,973 28,360

Net WC 7,782 6,877 10,239 13,428 17,217 28,594 41,484 57,195

Total assets 50,264 53,741 73,009 73,985 61,855 82,177 100,212 120,216

Rs mn FY20 FY21 FY22 FY23 FY24 FY25E FY26E FY27E

CFO before WC 
changes 5,605 2,115 6,294 11,204 19,151 30,461 43,040 57,348

WC changes (1,112) 1,131 (4,020) (2,707) (2,725) (4,893) (6,490) (8,354)

Tax paid (807) (1) (782) (1,869) (2,942) (5,737) (8,296) (11,314)
Cash flow from 
operating activities 3,685 3,245 1,492 6,628 13,484 19,832 28,255 37,680

Capex (net) (1,050) (808) (1,979) (2,144) (3,819) (3,636) (4,133) (4,122)

Others (6,520) 415 1,920 714 (1,166) (1,373) (1,565) (1,802)
Cash flow from 
investing activities (7,570) (393) (59) (1,430) (4,985) (5,008) (5,698) (5,924)

Issue of shares 9,498 - - - - - - -

Borrowings (net) (1,930) - 1,969 - - - - -

Lease liability (796) (540) (552) (1,202) (2,566) (5,215) (6,912) (8,685)

Finance cost (2,437) (1,728) (2,350) (3,557) (3,076) (1,405) (1,779) (2,136)

Dividend (520) (355) (426) (393) (783) (1,721) (7,466) (13,577)

Others - - - - - - - -
Cash flow from 
financing activities 3,815 (2,623) (1,359) (5,152) (6,425) (8,340) (16,156) (24,399)

CFO (pre IND AS 116) 982 359 (1,791) 2,189 8,171 13,567 19,924 27,225

FCF (pre IND AS 116) (68) (449) (3,770) 45 4,352 9,931 15,791 23,103
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Figure 50. We expect Trent to generate positive FCF over 
FY25E-27E…

Figure 51. … and RoE/RoCE to continue to improve

© 2024 Citigroup Inc. No redistribution without Citigroup’s written permission. © 2024 Citigroup Inc. No redistribution without Citigroup’s written permission.

Source: Company Reports and Citi Research Estimates Source: Company Reports and Citi Research Estimates

A “Beat And Raise” Track Record

Trent has been surprising consensus on growth and profitability leading to 
continuous upgrades. Trent’s revenue was ahead of consensus est (by 5% or more) 
in 10 out of last 12 qtrs. In the last 12m, consensus increased their 
revenue/EBITDA/EPS est by 26%/51%/87% and 39%/63%/127% for FY25 and 
FY26. This was despite weak consumer sentiment, slowdown in discretionary 
spending and earnings downgrade across most other consumer names.

Figure 52. Trent’s reported revenue was ahead of consensus estimates (by 5% 
or more) in 10 out of last 12 qtrs

© 2024 Citigroup Inc. No redistribution without Citigroup’s written permission.

Source: Bloomberg, Company Reports and Citi Research Estimates
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Figure 53. Consensus has upgraded their FY25E… Figure 54. … as well as FY26E estimates for Trent

© 2024 Citigroup Inc. No redistribution without Citigroup’s written permission. © 2024 Citigroup Inc. No redistribution without Citigroup’s written permission.

Source: Citi Research, Bloomberg Source: Citi Research, Bloomberg

Citi vs Consensus Estimate: We Are More Upbeat

Our FY25E-27E revenue and EBITDA estimates are 6-15% and 6-17% above 
consensus. We think there is risk to consensus earnings upgrade led by (a) uptick 
in store expansion for Zudio - added 14 net stores in 1QFY25 vs guidance of 200 
store addition in FY25 (added 193 in FY24 and 119 in FY23); and (b) increase in avg 
store size for Zudio – 1QFY25 avg store size increased by 20% YoY to ~9,300 sq ft. 

Figure 55. Citi vs Consensus revenue estimate Figure 56. Citi vs Consensus EBITDA estimate

© 2024 Citigroup Inc. No redistribution without Citigroup’s written permission. © 2024 Citigroup Inc. No redistribution without Citigroup’s written permission.

Source: Citi Research Estimates, Bloomberg Source: Citi Research Estimates, Bloomberg

Valuations: Will Continue To Look 
Optically Expensive
We initiate coverage on Trent with a Buy rating and TP of Rs9,250 - we value the 
Trent using SoTP (details below); Trent is our top pick within our India Consumer 
Discretionary and Retail coverage universe. We value most Indian Consumer/Retail 
companies on a P/E basis given relatively steady growth, profitability, and simple 
business structure. However, Trent is growing at a much faster pace and has 
multiple businesses that are in different stages of growth, profitability, and scale 

0% 20% 40% 60% 80% 100%

Revenue

EBITDA

EPS

FY25E Consensus estimate revision

12 months 6 months 3 months

0% 20% 40% 60% 80% 100% 120% 140%

Revenue

EBITDA

EPS

FY26E Consensus estimate revision

12 months 6 months 3 months

 100,000

 150,000

 200,000

 250,000

 300,000

 350,000

 400,000

FY25E FY26E FY27E

Re
ve

nu
e 

es
tim

at
e 

(R
s 

m
n)

Consensus estimate range Citi estimate

 15,000

 25,000

 35,000

 45,000

 55,000

 65,000

FY25E FY26E FY27E

EB
IT

D
A 

es
tim

at
e 

(R
s m

n)

Consensus estimate range Citi estimate



Trent Ltd (TREN.NS)
26 September 2024 Citi Research

32

and hence we believe that a SoTP based approach is appropriate to value the 
stock. Our target multiple of 65x June’26E EV/EBITDA for Standalone business 
(92% of our SoTP) is at 20% premium to the average EV/EBITDA multiple of other 
high growth consumer companies - Zomato, Nykaa, Honasa, DMart and Titan 
(trades between 44x-74x). We believe, the premium is justified given (a) higher 
growth (2x vs Citi estimates for Zomato, Nykaa, Honasa, DMart and Titan); (b) 
improving business prospects and return profile (franchise led store expansion); (c) 
potential catalyst from new formats scaling-up; and (d) ability to gain market share 
in an unorganized / unbranded category. We value (a) Star on 6x Jun’26E EV/Sales 
– in-line with DMart’s current valuation given better growth (we est 44% revenue 
CAGR over FY24-27E vs 19% for DMart) but lower profitability (4.5% EBITDA 
margin by FY27E vs 8.8% for DMart); (b) Zara: 35x Jun’26E EV/EBITDA – in-line 
with peers with similar growth trajectory and at ~50% discount to our Standalone 
business (given relatively slower growth vs Standalone business - we estimate 
22% revenue CAGR for Zara vs 41% for Standalone business).

Figure 57. Trent: SoTP valuation

© 2024 Citigroup Inc. No redistribution without Citigroup’s written permission.

Source: Company Reports and Citi Research Estimates

Is Trent Really Trading At Expensive Valuations vs Other 
High Growth Consumer Companies?

We don’t think it is right to compare Trent’s multiple to most other consumer / 
retail companies given significant difference in the growth profile. We believe, given 
the higher growth rate of Trent, we should compare it with other wider consumer 
names (within Citi India coverage universe) with relatively higher growth (as well as 
scale/leadership position). Amongst the 6 high growth stocks (Trent, Zomato, 
Nykaa, Honasa, DMart and Titan), Trent is trading at premium to Honasa (36% 
premium) and Titan (20% premium), at par to DMart and at discount to Zomato 
(20% discount) and Nykaa (15% discount) despite highest growth expectations 
amongst all these 6 companies.

SoTP Multiple
Target 

Multiple
Fair Value 

(Rs bn)
Stake

Per Share 
Value (Rs)

Comments

Standalone
(Westside, Zudio)

 EV/EBITDA 65 3,030 100% 8,500
We believe, higher multiple is justified given better 
growth outlook - we estimate 41%/44%/56% 
revenue/EBITDA/PAT CAGR over FY24-27E. 

THL - JV
(Star Bazaar)

EV/ Sales 6 303 50% 450

After prolonged period of relatively slow growth and loss, 
Star seems to be turning around with growth and 
profitability both likely to improve meaningfully going 
forward - we estimate 44% revenue CAGR and 360bps 
EBITDA margin expansion over FY24-27E. 

Inditex - Associate
(Zara and Massimo 
Dutti)

 EV/EBITDA 35 231 35% 250
We believe, lower multiple is justified given relatively 
lower growth (22%/22%/25% revenue/EBITDA/PAT CAGR 
over FY24-27E).

Total EV 3,564 9,200
Less: Net Debt (22) (50)
Equity Value 3,586 9,250
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Figure 58. Valuation Comparison for wider Consumer names with high growth

© 2024 Citigroup Inc. No redistribution without Citigroup’s written permission.

Size of the bubble denotes FY27E EV/EBITDA multiple

Source: Citi Research Estimates

Re-rating In Multiple Was Primarily Driven By Overall Re-
rating Across Consumer Names

While Trent’s multiple has re-rated, it was partly also led by overall re-rating in the 
valuation across India Consumer Companies. Pre-covid, Trent’s EV/EBITDA 
multiple has traded at 1.6x premium to Nifty India Consumption Index. The 
premium currently stands at 2.2x; we believe the premium is warranted given the 
recent acceleration in growth and profitability of Trent vis-à-vis pre-covid period. 

Figure 59. Trent vs Nifty India Consumption Index - 1yr fwd EV/EBITDA

© 2024 Citigroup Inc. No redistribution without Citigroup’s written permission.

Source: Citi Research, Bloomberg
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Sensitivity Analysis: Long Term Ask Rate Is Moderate

Given multiple growth engines under incubation and existing business currently 
undergoing rapid expansion, we believe the valuations may remain elevated for a 
prolonged period. Assuming 15%/12% p.a. return expectations, we look at what the 
long-term exit multiple may look like assuming a range of revenue CAGR (15-30%; 
FY2-24 CAGR was 39%) and EBITDA margin (13%-18%; FY24 margin was 16.2%). 

Figure 60. Sensitivity table based on growth and EBITDA 
margin assuming 15% p.a. stock price return expectations

Figure 61. Sensitivity table based on growth and EBITDA 
margin assuming 12% p.a. stock price return expectations

© 2024 Citigroup Inc. No redistribution without Citigroup’s written permission. © 2024 Citigroup Inc. No redistribution without Citigroup’s written permission.

Source: Citi Research Estimates Source: Citi Research Estimates

Given the opportunity size (USD86bn apparel industry in FY24), changing 
consumer behavior / growing wardrobe size, fragmented market, relatively small 
scale of Trent (1.7% market share in FY24; we estimate 3.2% by FY27E) bundled 
with execution track record of Trent, we see merit in Trent’s ability to grow at ~20% 
CAGR in the medium to long term (implying market share of 7.5% by FY37E).  

Figure 62. Even if Trent grows at 20% CAGR over FY27-37E, its market share 
will still be in high-single digits only

© 2024 Citigroup Inc. No redistribution without Citigroup’s written permission.

Source: Citi Research, Company Reports and Citi Research Estimates

Mapping Growth, Valuation And Preferred Picks 
Pecking order: Within our Consumer Discretionary and Retail coverage universe, 
we are Buy rated on Trent, Kalyan Jewellers, Devyani International and Jubilant 
FoodWorks - our pecking order is now: Trent, Jubilant FoodWorks, Kalyan 
Jewellers, Devyani International. Within our Consumer Durable and Electricals 
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Details FY18 FY20 FY24 FY27E FY37E
Apparel Industry (USD bn) 46 56 86 134 346

CAGR 11% 11% 16% 10%
Trent's revenue (USD bn) 0.3 0.4 1.5 4.2 26

CAGR 24% 39% 41% 20%
Trent's market share 0.6% 0.7% 1.7% 3.2% 7.5%

Jewellery Industry (USD bn) 45 56 84 124
CAGR 12% 10% 14%

Titan's revenue (USD bn) 1.6 2.1 4.8 8.1
CAGR 13% 23% 19%

Titan's market share 3.6% 3.7% 5.7% 6.5%
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coverage – we are Buy rated on Crompton, Polycab, RR Kabel and Voltas - our 
pecking order is: Polycab, RR Kabel, Crompton and Voltas.

Figure 63. India valuation comps - Consumer Discretionary, Retail and  Consumer Durable / Electrical Companies

© 2024 Citigroup Inc. No redistribution without Citigroup’s written permission.

Prices as on September 24, 2024. Voltas CAGR is for FY24-26E; Consensus estimates for Non-rated (NR) stocks. 1= Buy; 2= Neutral; 3= Sell

Source: Citi Research, Powered by dataCentral

Mk t Cap S hare  Price T arge t Price

Rating (US D Mn) (Rs) (Rs) FY 2 6 FY 2 7 FY 2 6 FY 2 7 FY 2 6 FY 2 7 Re v e nue EBIT DA EPS

Consume r Discre tionary and Re tail

Aditya Birla Fashion & Retail Sell 4,419 346 260 nm nm 16.4 13.6 -3.2% 4.6% 16% 25% nm

Asian Paints Sell 37,358 3,255 2,400 61.8 57.7 41.9 38.6 23.9% 23.5% 7% 2% 0%

Avenue Supermarts Sell 41,938 5,384 3,550 90.3 75.4 56.0 46.6 16.2% 16.5% 19% 22% 22%

Bata India Sell 2,200 1,430 1,050 45.3 41.5 17.0 15.6 21.5% 21.6% 7% 12% 14%

Devyani International Buy 3,123 216 215 nm 79.9 23.2 18.5 15.7% 22.1% 23% 30% 90%

Jubilant FoodWorks Buy 5,563 707 715 nm 89.3 30.2 25.7 16.0% 17.8% 14% 17% 29%

Kalyan Jewellers Buy 9,503 770 770 64.3 49.8 35.9 28.7 23.5% 25.2% 31% 27% 39%

Page Industries Sell 5,673 42,493 33,100 59.9 52.1 40.9 35.9 47.1% 51.9% 13% 15% 17%

Pidilite Industries Sell 20,046 3,293 2,300 72.5 65.0 48.2 43.2 22.4% 21.9% 11% 12% 13%

Titan Neutral 40,488 3,813 4,110 67.5 56.5 46.2 38.7 26.3% 26.3% 15% 19% 19%

Trent Buy 32,458 7,617 9,250 108.9 79.8 62.3 46.6 36.2% 38.8% 41% 44% 56%

Consume r Durable s/Ele ctricals

Crompton Greaves Consumer Buy 3,367 437 550 44.1 37.7 27.6 23.5 18.0% 18.8% 12% 17% 19%

Havells Neutral 15,544 2,071 2,000 69.5 56.4 48.0 39.4 21.1% 23.0% 13% 20% 22%

Polycab Buy 11,864 6,591 7,600 43.2 36.7 29.6 25.0 21.9% 21.8% 18% 16% 15%

R R Kabel Buy 2,298 1,698 2,300 39.1 30.6 27.1 21.5 20.6% 21.7% 18% 24% 28%

Voltas Buy 7,553 1,907 1,756 66.0 n/a 51.1 n/a 14.1% n/a 15% 71% 95%

EV /EBIT DA  (x)P/E (x) FY2 4-2 7E CA GRRoE
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Companies Mentioned:
Trent Ltd (TREN.NS; Rs7614.9; 1; 25 Sep 24; 15:30)
Aditya Birla Fashion and Retail (ADIA.NS; Rs343.4; 3; 25 Sep 24; 15:30)
Amazon.com, Inc. (AMZN.O; US$193.96; 1; 24 Sep 24; 16:00)
Asian Paints (ASPN.BO; Rs3245.0; 3; 25 Sep 24; 15:30)
Associated British Foods (ABF.L; £22.95; 2; 24 Sep 24; 16:30)
Avenue Supermarts (AVEU.NS; Rs5265.5; 3; 25 Sep 24; 15:30)
Bata India Ltd (BATA.NS; Rs1428.4; 3; 25 Sep 24; 15:30)
Crompton Greaves Consumer Electricals (CROP.BO; Rs442.55; 1; 25 Sep 24; 15:30)
Devyani International Ltd (DEVY.NS; Rs208.69; 1; 25 Sep 24; 15:30)
Dollar General (DG.N; US$84.99; 2; 24 Sep 24; 16:00)
Fsn E-Commerce Ventures (FSNE.BO; Rs197.4; 3; 25 Sep 24; 15:30)
Gap Inc. (GAP.N; US$20.73; 1; 24 Sep 24; 16:00)
Havells India (HVEL.BO; Rs2069.1; 2; 25 Sep 24; 15:30)
Hennes & Mauritz (HMb.ST; SKr182.55; 3; 24 Sep 24; 17:30)
Hindustan Unilever (HLL.BO; Rs2950.2; 1; 25 Sep 24; 15:30)
Honasa Consumer (HONA.NS; Rs476.8; 1; 25 Sep 24; 15:30)
Inditex (ITX.MC; €53.26; 1; 24 Sep 24; 17:30)
Jubilant FoodWorks (JUBI.BO; Rs701.85; 1; 25 Sep 24; 15:30)
Kalyan Jewellers India (KALN.NS; Rs758.2; 1; 25 Sep 24; 15:30)
lululemon (LULU.O; US$263.55; 2; 24 Sep 24; 16:00)
Marks & Spencer (MKS.L; £3.75; 2; 24 Sep 24; 16:30)
Nike Inc (NKE.N; US$87.46; 1; 24 Sep 24; 16:00)
Page Industries (PAGE.NS; Rs41920.05; 3; 25 Sep 24; 15:30)
Pidilite Industries (PIDI.NS; Rs3256.7; 3; 25 Sep 24; 15:30)
Polycab India (POLC.NS; Rs6685.95; 1; 25 Sep 24; 15:30)
R R Kabel (RRKA.NS; Rs1688.5; 1; 25 Sep 24; 15:30)
Ralph Lauren Corporation (RL.N; US$190.61; 2; 24 Sep 24; 16:00)
Reliance Industries (RELI.BO; Rs2986.8; 2; 25 Sep 24; 15:30)
Target Corp (TGT.N; US$156.18; 1; 24 Sep 24; 16:00)
Tesco (TSCO.L; £3.64; 1; 24 Sep 24; 16:30)
Titan Company (TITN.BO; Rs3748.0; 2; 25 Sep 24; 15:30)
Voltas (VOLT.BO; Rs1906.0; 1; 25 Sep 24; 15:30)
Walmart Inc (WMT.N; US$80.67; 1; 24 Sep 24; 16:00)
Zomato (ZOMT.BO; Rs286.0; 1; 25 Sep 24; 15:30)
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Bull/Bear: Trent Ltd (TREN.NS)
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Trent Ltd

Company description

Trent Limited (established in 1998) is part of the Tata Group and operates a 
portfolio of retail concepts. The primary customer propositions of Trent 
include (a) Westside - one of India's leading chains of fashion retail stores; (b) 
Zudio - a one stop destination for great fashion at great value; and (c) Star – 
operates in the competitive food, grocery and daily needs segment primarily 
under Trent Hypermarket Private Limited (a 50:50 JV between Trent & Tesco 
Plc UK).

Trent is piloting new formats/market which include (a) Samoh - a 
differentiated & elevated occasion wear offering; (b) Misbu - offers a curated 
& compelling range of beauty, personal care and fashion accessories; (c) Utsa 
- curating the best of Westside ethnic wear and accessories at accessible 
locations; and (d) International – opened its first international store under 
‘Zudio’ in Dubai, UAE.

Trent also has (a) financial interest in associate companies which operates 
Zara and Massimo Dutti stores in India; and (b) formed a JV with MAS Amity 
Pte. Ltd. for jointly developing a business of intimate wear and other apparel 
related products.

Investment strategy

We rate Trent as Buy. Trent has built strong portfolio of highly differentiated 
brands with value for money proposition across the price pyramid. Trent’s 
growth trajectory has been on a transformational journey since FY18 led by 
incubation of Zudio as a new growth driver which benefited from the supply 
chain / backend foundation laid by Westside. We expect Trent will continue 
to outpace the industry and peers on growth and will continue to gain market 
share in a highly fragmented and unorganized fashion & lifestyle industry. We 
also expect Trent to add another 2-3 new growth engines (amongst the 
existing pilot projects in process) in the medium-term which could further 
accelerate growth (and keep valuation / multiples elevated); Star could be 
one of them which is already showing early signs of store growth acceleration 
and improvement in profitability. We estimate 41%/44%/56% Standalone 
revenue/EBITDA/PAT CAGR over FY24-27E – highest amongst our coverage 
universe.

Valuation

Trent has multiple business that are in different stages of growth, profitability 
and scale and hence we believe that a SoTP based approach is appropriate to 
value the stock. We arrive at a target price of Rs9,250. 

Standalone: We value standalone entity on 65x EV/EBITDA on June’26E 
leading to FV of Rs8,500/share. We believe, higher multiple is justified given 
better growth outlook - we estimate 41%/44%/56% revenue/EBITDA/PAT 
CAGR over FY24-27E (vs 39%/36%/55% CAGR over FY20-24). While our 
target multiple implies a considerably higher premium vs other Consumer 
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Discretionary and  Retail companies, we believe that either of these comps is 
not comparable with Trent given (a) significantly higher growth (along with 
profitability); (b) better track record of building new growth drivers; and (c) 
depressed profitability given higher store growth. 

Star: We value Star on 6x Jun’26E EV/Sales – in-line with DMart’s current 
valuation given better growth (we est 44% revenue CAGR over FY24-27E vs 
19% for DMart) but lower profitability (4.5% EBITDA margin by FY27E vs 8.8% 
for DMart).

Zara: 35x Jun’26E EV/EBITDA – in-line with peers with similar growth 
trajectory and at ~50% discount to our Standalone business (given relatively 
slower growth vs Standalone business - we estimate 22% revenue CAGR for 
Zara vs 41% for Standalone business

Trent is already net debt free, and cash is valued at Rs50/share. 

Risks

Key downside risks that could cause Trent’s stock price to trade below our 
target price include: (a) slowdown in the pace of store expansion; (b) further 
slowdown in discretionary spending by consumers; (c) increase in 
competitive intensity from new and existing players; (d) higher raw material 
price bundled with Trent’s inability to take commensurate price hike; (e) 
limited traction in new formats; and (f) inability to launch new product/design 
in-line with latest fashion trends.

Key upside risks that could cause Trent’s stock price to trade above our target 
price include: (a) significant improvement in overall consumer sentiment 
leading to pick-up in demand; (b) successful scale-up of new formats; (c) 
better-than-expected improvement in growth and profitability for Star; and 
(d) increase in the pace of store acceleration for Westside and Zudio.

If you are visually impaired and would like to speak to a Citi representative regarding the details 
of the graphics in this document, please call USA 1-888-800-5008 (TTY: 711), from outside the 
US +1-210-677-3788
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by “AC” in the author block or (ii) listed in bold alongside content which is attributable to that analyst. If multiple AC 
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Markets Inc. and its affiliates; and (2) no part of the research analyst's compensation was, is, or will be, directly or 
indirectly, related to the specific recommendations or views expressed by that research analyst in this report.
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activities and services intended to benefit the investor clients of Citigroup Global Markets Inc. and its affiliates (the “Firm”). 
Compensation is not linked to specific transactions or recommendations. Like all Firm employees, analysts receive 
compensation that is impacted by overall Firm profitability which includes investment banking, sales and trading, and 
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catalyst(s) and associated share-price movement will not materialize as expected.
RESEARCH ANALYST AFFILIATIONS / NON-US RESEARCH ANALYST DISCLOSURES
The legal entities employing the authors of this report are listed below (and their regulators are listed further herein). Non-US 
research analysts who have prepared this report (i.e., all research analysts listed below other than those identified as employed 
by Citigroup Global Markets Inc.) are not registered/qualified as research analysts with FINRA. Such research analysts may not 
be associated persons of the member organization (but are employed by an affiliate of the member organization) and therefore 
may not be subject to the FINRA Rule 2241 restrictions on communications with a subject company, public appearances and 
trading securities held by a research analyst account.
Citigroup Global Markets India Private Limited Ashish Kanodia, CFA

OTHER DISCLOSURES
Any price(s) of instruments mentioned in recommendations are as of the prior day’s market close on the primary market for the 
instrument, unless otherwise stated.
The completion and first dissemination of any recommendations made within this research report are as of the Eastern date-
time displayed at the top of the Product. If the Product references views of other analysts then please refer to the price chart or 
rating history table for the date/time of completion and first dissemination with respect to that view.
Regulations in various jurisdictions require that where a recommendation differs from any of the author’s previous 
recommendations concerning the same financial instrument or issuer that has been published during the preceding 12-month 
period that the change(s) and the date of that previous recommendation are indicated. For fundamental coverage please refer 
to the price chart or rating change history within this disclosure appendix or the issuer disclosure summary at 
https://www.citivelocity.com/cvr/eppublic/citi_research_disclosures.
Citi Research has implemented policies for identifying, considering and managing potential conflicts of interest arising as a 
result of publication or distribution of investment research. A description of these policies can be found 
at  https://www.citivelocity.com/cvr/eppublic/citi_research_disclosures. 
The proportion of all Citi Research research recommendations that were the equivalent to "Buy","Hold","Sell" at the end of each 
quarter over the prior 12 months (with the % of these that had received investment firm services from Citi in the prior 12 months 
shown in brackets) is as follows: Q2 2024 Buy 33% (61%), Hold 44% (52%), Sell 23% (48%), RV 0.5% (90%); Q1 2024 Buy 32% 
(62%), Hold 44% (52%), Sell 23% (48%), RV 0.5% (88%); Q4 2023 Buy 33% (62%), Hold 43% (53%), Sell 23% (44%), RV 0.5% 
(89%); Q3 2023 Buy 32% (64%), Hold 44% (54%), Sell 23% (47%), RV 0.5% (89%). For the purposes of disclosing 
recommendations other than for equity (whose definitions can be found in the corresponding disclosure sections), "Buy" 
means a positive directional trade idea; "Sell" means a negative directional trade idea; and "Relative Value" means any trade 
idea which does not have a clear direction to the investment strategy.
European regulations require a 5 year price history when past performance of a security is referenced. CitiVelocity’s Charting 
Tool (https://www.citivelocity.com/cv2/#go/CHARTING_3_Equities) provides the facility to create customisable price charts 
including a five year option. This tool can be found in the Data & Analytics section under any of the asset class menus in 
CitiVelocity (https://www.citivelocity.com/). For further information contact CitiVelocity support 
(https://www.citivelocity.com/cv2/go/CLIENT_SUPPORT). The source for all referenced prices, unless otherwise stated, is 
DataCentral, which sources price information from Thomson Reuters. Past performance is not a guarantee or reliable indicator 
of future results. Forecasts are not a guarantee or reliable indicator of future performance.
Investors should always consider the investment objectives, risks, and charges and expenses of an ETF carefully before 
investing. The applicable prospectus and key investor information document (as applicable) for an ETF should contain this and 
other information about such ETF. It is important to read carefully any such prospectus before investing. Clients may obtain 
prospectuses and key investor information documents for ETFs from the applicable distributor or authorized participant, the 
exchange upon which an ETF is listed and/or from the applicable website of the applicable ETF issuer. The value of the 
investments and any accruing income may fall or rise. Any past performance, prediction or forecast is not indicative of future or 
likely performance. Any information on ETFs contained herein is provided strictly for illustrative purposes and should not be 
deemed an offer to sell or a solicitation of an offer to purchase units of any ETF either explicitly or implicitly. The opinions 
expressed are those of the authors and do not necessarily reflect the views of ETF issuers, any of their agents or their affiliates.
Citigroup Global Markets India Private Limited and/or its affiliates may have, from time to time, actual or beneficial ownership 
of 1% or more in the debt securities of the subject issuer.
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Please be advised that pursuant to Executive Order 13959 as amended (the “Order”), U.S. persons are prohibited from 
investing in securities of any company determined by the United States Government to be the subject of the Order. This 
research is not intended to be used or relied upon in any way that could result in a violation of the Order. Investors are 
encouraged to rely upon their own legal counsel for advice on compliance with the Order and other economic sanctions 
programs administered and enforced by the Office of Foreign Assets Control of the U.S. Treasury Department.
This communication is directed at persons who are "Eligible Clients" as such term is defined in the Israeli Regulation of 
Investment Advice, Investment Marketing and Investment Portfolio Management law, 1995 (the "Advisory Law"). Within Israel, 
this communication is not intended for retail clients and Citi will not make such products or transactions available to retail 
clients or to non-Eligible Clients. The presenter is not licensed as investment advisor or investment marketer by the Israeli 
Securities Authority (“ISA”) and this communication does not constitute investment or marketing advice. The information 
contained herein may relate to matters that are not regulated by the ISA. Any securities which are the subject of this 
communication may not be offered or sold to any Israeli person except pursuant to a security offering exemption according to 
the Israeli Securities Law, 1968and the public offering rules provided thereunder.
Citi Research broadly and simultaneously disseminates its research content to the Firm’s institutional and retail clients via the 
Firm’s proprietary electronic distribution platforms (e.g., Citi Velocity and various Global Wealth platforms). As a convenience, 
certain, but not all, research content may be distributed through third party aggregators. Clients may receive published 
research reports by email, on a discretionary basis, and only after such research content has been broadly disseminated. 
Certain research is made available only to institutional investors to satisfy regulatory requirements. The level and types of 
services provided by Citi Research analysts to clients may vary depending on various factors such as the client’s individual 
preferences as to the frequency and manner of receiving communications from analysts, the client’s risk profile and investment 
focus and perspective (e.g. market-wide, sector specific, long term, short-term etc.), the size and scope of the overall client 
relationship with the Firm and legal and regulatory constraints.
Pursuant to Comissão de Valores Mobiliários Resolução 20 and ASIC Regulatory Guide 264, Citi is required to disclose whether 
a Citi related company or business has a commercial relationship with the subject company. Considering that Citi operates 
multiple businesses in more than 100 countries around the world, it is likely that Citi has a commercial relationship with the 
subject company.
Disclosure for investors in the Republic of Turkey: Under Capital Markets Law of Turkey (Law No: 6362), the investment 
information, comments and recommendations stated here, are not within the scope of investment advisory activity. 
Investment advisory service is provided in accordance with a contract of engagement on investment advisory concluded 
between brokerage houses, portfolio management companies, non-deposit banks and clients. Comments and 
recommendations stated here rely on the individual opinions of the ones providing these comments and recommendations. 
These opinions may not fit to your financial status, risk and return preferences. For this reason, to make an investment 
decision by relying solely to this information stated here may not bring about outcomes that fit your expectations. 
Furthermore, Citi Research is a division of Citigroup Global Markets Inc. (the “Firm”), which does and seeks to do business with 
companies and/or trades on securities covered in this research reports. As a result, investors should be aware that the Firm 
may have a conflict of interest that could affect the objectivity of this report, however investors should also note that the Firm 
has in place organisational and administrative arrangements to manage potential conflicts of interest of this nature.
Securities recommended, offered, or sold by the Firm: (i) are not insured by the Federal Deposit Insurance Corporation; (ii) are 
not deposits or other obligations of any insured depository institution (including Citibank); and (iii) are subject to investment 
risks, including the possible loss of the principal amount invested. The Product is for informational purposes only and is not 
intended as an offer or solicitation for the purchase or sale of a security. Any decision to purchase securities mentioned in the 
Product must take into account existing public information on such security or any registered prospectus. Although 
information has been obtained from and is based upon sources that the Firm believes to be reliable, we do not guarantee its 
accuracy and it may be incomplete and condensed. Note, however, that the Firm has taken all reasonable steps to determine 
the accuracy and completeness of the disclosures made in the Important Disclosures section of the Product. The Firm's 
research department has received assistance from the subject company(ies) referred to in this Product including, but not 
limited to, discussions with management of the subject company(ies). Firm policy prohibits research analysts from sending 
draft research to subject companies. However, it should be presumed that the author of the Product has had discussions with 
the subject company to ensure factual accuracy prior to publication. Statements and views concerning ESG (environmental, 
social, governance) factors are typically based upon public statements made by the affected company or other public news, 
which the author may not have independently verified. ESG factors are one consideration that investors may choose to 
examine when making investment decisions. All opinions, projections and estimates constitute the judgment of the author as 
of the date of the Product and these, plus any other information contained in the Product, are subject to change without 
notice. Prices and availability of financial instruments also are subject to change without notice. Notwithstanding other 
departments within the Firm advising the companies discussed in this Product, information obtained in such role is not used in 
the preparation of the Product. Although Citi Research does not set a predetermined frequency for publication, if the Product is 
a fundamental equity or credit research report, it is the intention of Citi Research to provide research coverage of the covered 
issuers, including in response to news affecting the issuer. For non-fundamental research reports, Citi Research may not 
provide regular updates to the views, recommendations and facts included in the reports. Notwithstanding that Citi Research 
maintains coverage on, makes recommendations concerning or discusses issuers, Citi Research may be periodically restricted 
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from referencing certain issuers due to legal or policy reasons. Where a component of a published trade idea is subject to a 
restriction, the trade idea will be removed from any list of open trade ideas included in the Product. Upon the lifting of the 
restriction, the trade idea will either be re-instated in the open trade ideas list if the analyst continues to support it or it will be 
officially closed. Citi Research may provide different research products and services to different classes of customers (for 
example, based upon long-term or short-term investment horizons) that may lead to differing conclusions or 
recommendations that could impact the price of a security contrary to the recommendations in the alternative research 
product, provided that each is consistent with the rating system for each respective product.
Investing in non-U.S. securities, including ADRs, may entail certain risks. The securities of non-U.S. issuers may not be 
registered with, nor be subject to the reporting requirements of the U.S. Securities and Exchange Commission. There may be 
limited information available on foreign securities. Foreign companies are generally not subject to uniform audit and reporting 
standards, practices and requirements comparable to those in the U.S. Securities of some foreign companies may be less 
liquid and their prices more volatile than securities of comparable U.S. companies. In addition, exchange rate movements may 
have an adverse effect on the value of an investment in a foreign stock and its corresponding dividend payment for U.S. 
investors. Net dividends to ADR investors are estimated, using withholding tax rates conventions, deemed accurate, but 
investors are urged to consult their tax advisor for exact dividend computations. Investors who have received the Product from 
the Firm may be prohibited in certain states or other jurisdictions from purchasing securities mentioned in the Product from 
the Firm. Please ask your Financial Consultant for additional details. Citigroup Global Markets Inc. takes responsibility for the 
Product in the United States. Any orders by US investors resulting from the information contained in the Product may be 
placed only through Citigroup Global Markets Inc.
The Citigroup legal entity that takes responsibility for the production of the Product is the legal entity which the first 
named author is employed by. 
The Product is made available in Australia through Citigroup Global Markets Australia Pty Limited. (ABN 64 003 114 832 and 
AFSL No. 240992), participant of the ASX Group and regulated by the Australian Securities & Investments Commission. 
Citigroup Centre, 2 Park Street, Sydney, NSW 2000. Citigroup Global Markets Australia Pty Limited is not an Authorised 
Deposit-Taking Institution under the Banking Act 1959, nor is it regulated by the Australian Prudential Regulation Authority.
The Product is made available in Brazil by Citigroup Global Markets Brasil - CCTVM SA, which is regulated by CVM - Comissão 
de Valores Mobiliários ("CVM"), BACEN - Brazilian Central Bank, APIMEC - Associação dos Analistas e Profissionais de 
Investimento do Mercado de Capitais and ANBIMA – Associação Brasileira das Entidades dos Mercados Financeiro e de 
Capitais. Av. Paulista, 1111 - 14º andar(parte) - CEP: 01311920 - São Paulo - SP. 
This Product is available in Chile through Banchile Corredores de Bolsa S.A., an indirect subsidiary of Citigroup Inc., which is 
regulated by the Comisión Para El Mercado Financiero. Agustinas 975, piso 2, Santiago, Chile. 
Disclosure for investors in the Republic of Colombia :This communication or message does not constitute a professional 
recommendation to make investment in the terms of article 2.40.1.1.2 of Decree 2555 de 2010 or the regulations that modify, 
substitute or complement it. Para la elaboración y distribución de informes de investigación y de comunicaciones generales de 
que trata este artículo no se requiere ser una entidad vigilada por la Superintendencia Financiera de Colombia.
The Product is made available in Germany by Citigroup Global Markets Europe AG ("CGME"), which is regulated by the 
European Central Bank and the German Federal Financial Supervisory Authority (Bundesanstalt fur 
Finanzdienstleistungsaufsicht BaFin). CGME, Reuterweg 16, 60323 Frankfurt am Main.
Unless otherwise specified, if the analyst who prepared this report is based in Hong Kong and it relates to “securities” (as 
defined in the Securities and Futures Ordinance (Cap.571 of the Laws of Hong Kong)), the report is issued in Hong Kong by 
Citigroup Global Markets Asia Limited. Citigroup Global Markets Asia Limited is regulated by Hong Kong Securities and Futures 
Commission. If the report is prepared by a non-Hong Kong based analyst, please note that such analyst (and the legal entity 
that the analyst is employed by or accredited to) is not licensed/registered in Hong Kong and they do not hold themselves out 
as such. Please refer to the section “Research Analyst Affiliations / Non-US Research Analyst Disclosures” for the details of the 
employment entity of the analysts. 
The Product is made available in India by Citigroup Global Markets India Private Limited (CGM), which is regulated by the 
Securities and Exchange Board of India (SEBI), as a Research Analyst (SEBI Registration No. INH000000438). CGM is also 
actively involved in the business of merchant banking (SEBI Registration No. INM000010718) and stock brokerage ((SEBI 
Registration No. INZ000263033) in India, and is registered with SEBI in this regard. Registration granted by SEBI and 
certification from National Institute of Securities Markets (NISM) in no way guarantee performance of the intermediary or 
provide any assurance of returns to investors. CGM’s registered office is at 1202, 12th Floor, First International Financial Centre 
(FIFC), G Block, Bandra Kurla Complex, Bandra East, Mumbai – 400098 & registered Tel: +91 22 61759999. CGM’s Corporate 
Identity Number is U99999MH2000PTC126657, and its Compliance Officer [Vishal Bohra] contact details are: Tel:+91-022-
61759994, Fax:+91-022-61759851, Email: cgmcompliance@citi.com. The Investor Charter in respect of Research Analysts and 
Complaints information can be found at https://www.citivelocity.com/cvr/eppublic/citi_research_disclosures. The grievance 
officer [Nikita Jadhav] contact details are Tel: +91-022-42775089, Email: EMEA.CR.Complaints@citi.com. Investment in 
securities market are subject to market risks. Read all the related documents carefully before investing.
The Product is made available in Indonesia through PT Citigroup Securities Indonesia.  Citibank Tower 10/F, Pacific Century 
Place, SCBD lot 10, Jl. Jend Sudirman Kav 52-53, Jakarta 12190, Indonesia. Neither this Product nor any copy hereof may be 
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distributed in Indonesia or to any Indonesian citizens wherever they are domiciled or to Indonesian residents except in 
compliance with applicable capital market laws and regulations. This Product is not an offer of securities in Indonesia. The 
securities referred to in this Product have not been registered with the Capital Market and Financial Services Authority (OJK) 
pursuant to relevant capital market laws and regulations, and may not be offered or sold within the territory of the Republic of 
Indonesia or to Indonesian citizens through a public offering or in circumstances which constitute an offer within the meaning 
of the Indonesian capital market laws and regulations. 
The Product is made available in Japan by Citigroup Global Markets Japan Inc. ("CGMJ"), which is regulated by Financial 
Services Agency, Securities and Exchange Surveillance Commission, Japan Securities Dealers Association, Tokyo Stock 
Exchange and Osaka Securities Exchange.  Otemachi Park Building, 1-1-1 Otemachi, Chiyoda-ku, Tokyo 100-8132 Japan. In the 
event that an error is found in an CGMJ research report, a revised version will be posted on the Firm's Citi Velocity website.  If 
you have questions regarding Citi Velocity, please call (81 3) 6270-3019 for help. 
The product is made available in the Kingdom of Saudi Arabia in accordance with Saudi laws through Citigroup Saudi Arabia, 
which is regulated by the Capital Market Authority (CMA) under CMA license (17184-31). 2239 Al Urubah Rd – Al Olaya Dist. 
Unit No. 18, Riyadh 12214 – 9597, Kingdom Of Saudi Arabia.
The Product is made available in Korea by Citigroup Global Markets Korea Securities Ltd. (CGMK), which is regulated by the 
Financial Services Commission, the Financial Supervisory Service and the Korea Financial Investment Association (KOFIA). The 
address of CGMK is Citibank Center, 50 Saemunan-ro, Jongno-gu, Seoul 03184, Korea.   KOFIA makes available registration 
information of research analysts on its website.  Please visit the following website if you wish to find KOFIA registration 
information on research analysts of 
CGMK.  http://dis.kofia.or.kr/websquare/index.jsp?w2xPath=/wq/fundMgr/DISFundMgrAnalystList.xml&divisionId=MDIS0
3002002000000&serviceId=SDIS03002002000. The Product is made available in Korea by Citibank Korea Inc., which is 
regulated by the Financial Services Commission and the Financial Supervisory Service. Address is Citibank Center, 50 
Saemunan-ro, Jongno-gu, Seoul 03184, Korea. This research report is intended to be provided only to Professional Investors 
as defined in the Financial Investment Services and Capital Market Act and its Enforcement Decree in Korea. 
The Product is made available in Malaysia by Citigroup Global Markets Malaysia Sdn Bhd (Registration No. 199801004692 
(460819-D)) (“CGMM”) to its clients and CGMM takes responsibility for its contents as regards CGMM’s clients. CGMM is 
regulated by the Securities Commission of Malaysia. Please contact CGMM at Level 43 Menara Citibank, 165 Jalan Ampang, 
50450 Kuala Lumpur, Malaysia in respect of any matters arising from, or in connection with, the Product. 
The Product is made available in Mexico by Citibanamex Casa de Bolsa, S.A. De C. V., Casa de Bolsa, Integrante del Grupo 
Financiero Citibanamex which is a wholly owned subsidiary of Citigroup Inc. and is regulated by Comision Nacional Bancaria y 
de Valores. Actuario Roberto Medellín 800, Zedec Santa Fe, Álvaro Obregón, 01219 Ciudad de México, CDMX. 
The Product is made available in Poland by Biuro Maklerskie Banku Handlowego (DMBH), separate department of Bank 
Handlowy w Warszawie S.A. a subsidiary of Citigroup Inc., which is regulated by Komisja Nadzoru Finansowego.  Biuro 
Maklerskie Banku Handlowego (DMBH), ul.Senatorska 16, 00-923 Warszawa. 
The Product is made available in Singapore through Citigroup Global Markets Singapore Pte. Ltd. (“CGMSPL”), a capital 
markets services license holder, and regulated by Monetary Authority of Singapore. Please contact CGMSPL at 8 Marina View, 
21st Floor Asia Square Tower 1, Singapore 018960, in respect of any matters arising from, or in connection with, the analysis of 
this document. This report is intended for recipients who are accredited, expert and institutional investors as defined under the 
Securities and Futures Act (Cap. 289). The Product is made available by The Citigroup Private Bank in Singapore through 
Citibank, N.A., Singapore Branch, a licensed bank in Singapore that is regulated by Monetary Authority of Singapore. Please 
contact your Private Banker in Citibank N.A., Singapore Branch if you have any queries on or any matters arising from or in 
connection with this document. This report is intended for recipients who are accredited, expert and institutional investors as 
defined under the Securities and Futures Act (Cap. 289).  This report is distributed in Singapore by Citibank Singapore Ltd 
("CSL") to selected Citigold/Citigold Private Clients. CSL provides no independent research or analysis of the substance or in 
preparation of this report. Please contact your Citigold//Citigold Private Client Relationship Manager in CSL if you have any 
queries on or any matters arising from or in connection with this report. This report is intended for recipients who are 
accredited investors as defined under the Securities and Futures Act (Cap. 289).  
Citigroup Global Markets (Pty) Ltd. is incorporated in the Republic of South Africa (company registration number 
2000/025866/07) and its registered office is at 145 West Street, Sandton, 2196, Saxonwold. Citigroup Global Markets (Pty) 
Ltd. is regulated by JSE Securities Exchange South Africa, South African Reserve Bank and the Financial Services Board.  The 
investments and services contained herein are not available to private customers in South Africa. 
The Product is made available in the Republic of China (Taiwan) through Citigroup Global Markets Taiwan Securities 
Company Ltd. ("CGMTS"), 14F, 15F and 16F, No. 1, Songzhi Road, Taipei 110, Taiwan, subject to the license scope and the 
applicable laws and regulations in the Republic of China (Taiwan). CGMTS is regulated by the Securities and Futures Bureau of 
the Financial Supervisory Commission of Taiwan, the Republic of China (Taiwan). No portion of the Product may be reproduced 
or quoted in the Republic of China (Taiwan) by the press or any third parties [without the written authorization of CGMTS]. 
Pursuant to the applicable laws and regulations in the Republic of China (Taiwan), the recipient of the Product shall not take 
advantage of such Product to involve in any matters in which the recipient may have conflicts of interest. If the Product covers 
securities which are not allowed to be offered or traded in the Republic of China (Taiwan), neither the Product nor any 
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information contained in the Product shall be considered as advertising the securities or making recommendation of the 
securities in the Republic of China (Taiwan). The Product is for informational purposes only and is not intended as an offer or 
solicitation for the purchase or sale of a security or financial products. Any decision to purchase securities or financial products 
mentioned in the Product must take into account existing public information on such security or the financial products or any 
registered prospectus. 
The Product is made available in Thailand through Citicorp Securities (Thailand) Ltd., which is regulated by the Securities and 
Exchange Commission of Thailand.  399 Interchange 21 Building, 18th Floor, Sukhumvit Road, Klongtoey Nua, Wattana 
,Bangkok 10110, Thailand. 
The Product is made available in Turkey through Citibank AS which is regulated by Capital Markets Board.  Tekfen Tower, Eski 
Buyukdere Caddesi # 209 Kat 2B, 23294 Levent, Istanbul, Turkey. 
In the U.A.E, these materials (the "Materials") are communicated by Citigroup Global Markets Limited, DIFC branch ("CGML"), 
an entity registered in the Dubai International Financial Center ("DIFC") and licensed and regulated by the Dubai Financial 
Services Authority ("DFSA") to Professional Clients and Market Counterparties only and should not be relied upon or 
distributed to Retail Clients. A distribution of the different Citi Research ratings distribution, in percentage terms for 
Investments in each sector covered is made available on request.  Financial products and/or services to which the Materials 
relate will only be made available to Professional Clients and Market Counterparties. 
The Product is made available in United Kingdom by Citigroup Global Markets Limited, which is authorised by the Prudential 
Regulation Authority (“PRA”) and regulated by the Financial Conduct Authority (“FCA”) and the PRA.  This material may relate 
to investments or services of a person outside of the UK or to other matters which are not authorised by the PRA nor regulated 
by the FCA and the PRA and further details as to where this may be the case are available upon request in respect of this 
material. Citigroup Centre, Canada Square, Canary Wharf, London, E14 5LB. 
The Product is made available in United States and Canada by Citigroup Global Markets Inc., which is a member of FINRA and 
registered with the US Securities and Exchange Commission. 388 Greenwich Street, New York, NY 10013.  
Unless specified to the contrary, within EU Member States, the Product is made available by Citigroup Global Markets Europe 
AG ("CGME"), which is regulated by the European Central Bank and the German Federal Financial Supervisory Authority 
(Bundesanstalt für Finanzdienstleistungsaufsicht-BaFin). 
The Product is not to be construed as providing investment services in any jurisdiction where the provision of such services 
would not be permitted.
Subject to the nature and contents of the Product, the investments described therein are subject to fluctuations in price 
and/or value and investors may get back less than originally invested. Certain high-volatility investments can be subject to 
sudden and large falls in value that could equal or exceed the amount invested.The yield and average life of CMOs 
(collateralized mortgage obligations) referenced in this Product will fluctuate depending on the actual rate at which mortgage 
holders prepay the mortgages underlying the CMO and changes in current interest rates. Any government agency backing of 
the CMO applies only to the face value of the CMO and not to any premium paid. Certain investments contained in the Product 
may have tax implications for private customers whereby levels and basis of taxation may be subject to change. If in doubt, 
investors should seek advice from a tax adviser. The Product does not purport to identify the nature of the specific market or 
other risks associated with a particular transaction. Advice in the Product is general and should not be construed as personal 
advice given it has been prepared without taking account of the objectives, financial situation or needs of any particular 
investor. Accordingly, investors should, before acting on the advice, consider the appropriateness of the advice, having regard 
to their objectives, financial situation and needs. Prior to acquiring any financial product, it is the client's responsibility to 
obtain the relevant offer document for the product and consider it before making a decision as to whether to purchase the 
product.
Citi Research product may source data from dataCentral. dataCentral is a Citi Research proprietary database, which includes 
the Firm's estimates, data from company reports and feeds from Thomson Reuters. The source for all referenced prices, unless 
otherwise stated, is DataCentral. Past performance is not a guarantee or reliable indicator of future results. Forecasts are not a 
guarantee or reliable indicator of future performance. The printed and printable version of the research report may not include 
all the information (e.g. certain financial summary information and comparable company data) that is linked to the online 
version available on the Firm's proprietary electronic distribution platforms.
Card Insights. Where this report references Card Insights data, Card Insights consists of selected data from a subset of Citi’s 
proprietary credit card transactions. Such data has undergone rigorous security protocols to keep all customer information 
confidential and secure; the data is highly aggregated and anonymized so that all unique customer identifiable information is 
removed from the data prior to receipt by the report’s author or distribution to external parties. This data should be considered 
in the context of other economic indicators and publicly available information. Further, the selected data represents only a 
subset of Citi’s proprietary credit card transactions due to the selection methodology or other limitations and should not be 
considered as indicative or predictive of the past or future financial performance of Citi or its credit card business.
Where included in this report, MSCI sourced information is the exclusive property of Morgan Stanley Capital International Inc. 
(MSCI). Without prior written permission of MSCI, this information and any other MSCI intellectual property may not be 
reproduced, redisseminated or used to create any financial products, including any indices. This information is provided on an 
"as is" basis. The user assumes the entire risk of any use made of this information. MSCI, its affiliates and any third party 
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involved in, or related to, computing or compiling the information hereby expressly disclaim all warranties of originality, 
accuracy, completeness, merchantability or fitness for a particular purpose with respect to any of this information. Without 
limiting any of the foregoing, in no event shall MSCI, any of its affiliates or any third party involved in, or related to, computing 
or compiling the information have any liability for any damages of any kind. MSCI, Morgan Stanley Capital International and 
the MSCI indexes are services marks of MSCI and its affiliates. Part of this product may contain Sustainalytics proprietary 
information that may not be reproduced, used, disseminated, modified nor published in any manner without the express 
written consent of Sustainalytics. Sustainalytics, its affiliates and any third party involved in, or related to, computing or 
compiling the information hereby expressly disclaim all warranties of originality, accuracy, completeness, merchantability or 
fitness for a particular purpose with respect to any of this information. Any information attributed to Sustainalytics is provided 
solely for informational purposes and on its own should not be considered an offer to buy or sell a security. Neither 
Sustainalytics nor all its third-party suppliers provide investment advice (as defined in the applicable jurisdiction) or any other 
form of (financial) advice. The information is provided “as is” and, therefore Sustainalytics assumes no responsibility for errors 
or omissions. Sustainalytics cannot be held liable for damage arising from the use of this product or information contained 
herein in any manner whatsoever. Where data is attributed to Morningstar that data is © 2024 Morningstar, Inc. All Rights 
Reserved. That information: (1) is proprietary to Morningstar and/or its content providers; (2) may not be copied or distributed; 
and (3) is not warranted to be accurate, complete or timely. Neither Morningstar nor its content providers are responsible for 
any damages or losses arising from any use of this information.
The Firm accepts no liability whatsoever for the actions of third parties. The Product may provide the addresses of, or contain 
hyperlinks to, websites. Except to the extent to which the Product refers to website material of the Firm, the Firm has not 
reviewed the linked site. Equally, except to the extent to which the Product refers to website material of the Firm, the Firm 
takes no responsibility for, and makes no representations or warranties whatsoever as to, the data and information contained 
therein. Such address or hyperlink (including addresses or hyperlinks to website material of the Firm) is provided solely for your 
convenience and information and the content of the linked site does not in any way form part of this document. Accessing 
such website or following such link through the Product or the website of the Firm shall be at your own risk and the Firm shall 
have no liability arising out of, or in connection with, any such referenced website.
© 2024 Citigroup Global Markets Inc. Citi Research is a division of Citigroup Global Markets Inc. Citi and Citi and Arc Design 
are trademarks and service marks of Citigroup Inc. and its affiliates and are used and registered throughout the world. All rights 
reserved. The research data in this report are not intended to be used for the purpose of (a) determining the price of or amounts 
due in respect of (or to value) one or more financial products or instruments and/or (b) measuring or comparing the 
performance of, or defining the asset allocation of a financial product, a portfolio of financial instruments, or a collective 
investment undertaking, and any such use is strictly prohibited without the prior written consent of Citi Research. Any 
unauthorized use, duplication, redistribution or disclosure of this report (the “Product”), including, but not limited to, 
redistribution of the Product by electronic mail, posting of the Product on a website or page, and/or providing to a third party a 
link to the Product, is prohibited by law and will result in prosecution. The information contained in the Product is intended 
solely for the recipient and may not be further distributed by the recipient to any third party.
ADDITIONAL INFORMATION IS AVAILABLE UPON REQUEST


